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kursis miznebi da amocanebi 
 
swavlebis mizani: 
 
mocemuli kursis swavlebis mizans warmoadgens 

studentebisa mier adamianuri resursebis marTvis 
sferoSi (rogorc nebismieri organizaciis strategiu-
li aqtivis) sabaziso kompetenciebis aTviseba, maT So-
ris: adamianuri resursebis marTvis (SemdegSi arm)  sa-
baziso kompetenciebis gacnoba, arm-is Teoriisa da pr-
aqtikis gacnoba, adamianuri resursebis marTvis sxva-
dasxva meTodebis gamoyenebis praqtikuli unarebis Se-
Zena, romlebic aucilebelia organizaciis efeqturi 
marTvisaTvis. 

saswavlo kursis  miznebi: 
• ZiriTadi kompetenciebis sistemis formireba, 

romlebic uzrunvelyofen organizaciis marTvis efeq-
turobas; 

• adamianuri resursebis marTvis poziciiT mar-
Tvis miznebisa da Sedegebis Secdomis warmoqmnis wya-
roebisa da bunebis gagebis formireba; 

• studentebisaTvis organizaciis inteleqtua-
luri kapitalis marTvis aqtivizaciis praqtikuli in-
strumentebis asaTviseblad Sesabamisi pirobebis Seq-
mna. 

kursis dasrulebis Semdeg SeZleben: 
• gaacnobieron is ZiriTadi problemebi, romle-

bic arsebobs adamianuri resursebis marTvis sferoSi; 

• SeeqmnebaT warmodgena saqmianobis ZiriTadi mi-
marTulebebis Sesaxeb adamianuri resursebis marTvis 
sferoSi; 

• SeZleben adamianuri resursebis marTvis pro-
cesSi praqtikuli samuSaos organizebas; 
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• ecodinebaT adamianuri resursebis marTvis sa-
muSaos efeqturobis Sefasebis ZiriTadi meTodebi. 

 
kursis amocanebi 
 

mokle anotacia: 
 

saxelmZRvaneloSi ganxilulia organizaciaSi per-
sonalis marTvis politikisa da strategiis, persona-
lis daqiravebis teqnologiis, kandidatebis SerCevis, 
personalis adaptaciisa da Sefasebisadmi midgomebis, 
personalis ganviTarebis sistemis SemuSavebis, sakad-
ro rezervis formirebis ZiriTadi mdgomareoba. daxa-
siaTebulia personalis motivaciis, stimulirebis da 
dajildoebis sistemebi, mocemulia personalis qcevis 
marTvisadmi midgomebi. 

saswavlo kursi `adamianuri resursebis menejmen-
ti~ warmoadgens mmarTvelobiTi da ekonomikuri pro-
filis sxvadasxva donis saganamanaTleblo programe-
bis erT-erT ZiriTad saswavlo kurss. es farTo da kom-
pleqsuri disciplinaa, romelic uzrunvelyofs dis-
ciplinaTaSoris kavSirebs, urTierTkavSirSia sxva di-
sciplinebTan, iseTebTan rogoricaa `menejmenti~, `ma-
rketingi~, `Sromis ekonomika~ da a.S. 

 saswavlo kursi Sedgenilia `adamianuri resurse-
bis menejmentis~ disciplinis msgavsi programis Sesa-
bamisad, saswavlo gegmebis gaTvaliswinebiT da yvela 
donis specialistebis momzadebiT (bakalavrebi, magis-
trebi). kursi adaptirebulia bakalavriatisa da magis-
traturis studentebisaTvis, Tumca is SeiZleba sasar-
geblo iyos safinanso-ekonomikuri da teqnikuri pro-
filis specialobis studentebisTvisac, meore umaR-
lesi ganaTlebis programebis msmenelTaTvis, kvalifi-
kaciis amaRlebis kursebisaTvis, doqtorantebisaTvis, 
samecniero da praqtikuli mimarTulebiT momuSaveebi-
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saTvis, romlebic Seiswavlian adamianuri resursebis 
marTvis problemebs Tanamedrove organizaciebSi. 

ra adgili gviWiravs am samyaroSi Cven adamianebs, 
Cvens inteleqtsa da materias?! rogoria Cveni roli?! 
aseT filosofiur SekiTxavs yvela adamiani usvams sa-
kuTar Tavs erTxel mainc da pasuxis miuxedavad adamia-
nebi fiqroben am Temaze. am SekiTxvis perefrazireba 
SesaZlebelia organizaciasTan mimarTebaSi: — ra adgi-
li uWiravs organizaciaSi adamians, mis inteleqtsa da 
materias? ra roli akisria mas?! aRniSnuli sakiTxi gan-
sakuTrebul aqtualobas iZens teqnikisa da teqnolo-
giis miznobrivi ganviTarebis pirobebSi, organizaciis 
saqmianobis yvela sferoSi konkurenciis gaZlierebis 
pirobebSi. 

bolo dros mTels msoflioSi seriozulad icvle-
ba  damokidebuleba sazogadoebis mTavari sawarmoo Za-
lis — adamianisadmi. mudmivad izrdeba adamianis roli 
ekonomikuri ganviTarebis procesSi. igi warmoadgens 
saganTa sazoms, mTavar moqmed Zalas da progresis mTa-
var moqmed saxes. saqarTvelo ukve or aTwleulze me-
tia rac ganicdis socialuri cvlilebebis periods. 
msgavsi cvlilebebi exeba aramarto sazogadoebis po-
litikur, ekonomikur da socialuri struqturebs, 
aramed moqmedebs aseve adamianTa cnobierebazec. Rrma 
transformaciebi mimdinareobs faseulobaTa da moti-
vaciaTa struqturebSi, anu adamianTa im gagebaze Tu 
risTvis cxovroben da moqmedeben isini, romel idea-
lebs eyrdnobian. 

yvela tipis organizaciaSi, didi iqneba Tu patara, 
mwarmoeblobiTi Tu momsaxurebis sferoSi moqmedi, ad-
amianebis marTvas eniWeba pirvelxarisxovani mniSvnelo-
ba. sworad SerCeuli, ganlagebuli da profesiulad 
momzadebuli adamianuri resursebis gareSe arcerT or-
ganizacias ar SeuZlia miznebis miRweva da gadarCena. es 
mdgomareoba fundamenturia marTvis koncefciaSi. 
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bolo aTwleulis ganmavlobaSi marTvis TeoriaSi 
erT-erTi wamyvani adgili uWiravs adamianuri resur-
sebis marTvis problemas. es gamowveulia imiT, rom pra-
qtikam daamtkica gamoCenili mecnierebisa da menejere-
bis azri imis Sesaxeb, rom mxolod adamianuri resurse-
bi iZleva amouwurav SesaZleblobebs kompaniis efeq-
turi ganviTarebisaTvis. amasTan, adamianuri resurse-
bi warmoadgens organizaciis sakmaod rTul, araprog-
nozirebad da arastabilur elements, ris gamoc misi 
marTva gansakuTrebul midgomas saWiroebs. 

adamianebis marTva, es aris marTvis e.w. rbili as-
peqti. 

adamianebis gageba da maTi marTva menejerebis umT-
avresi amocanaa. xolo im cvlilelebebis gaTvaliswin-
ebiT rac XXI saukuneSi xdeba, adamianebis marTvis mniS-
vneloba da roli swrafad izrdeba. 

kompaniis reorganizaciasa da gardaqmnebTan erT-
ad xelmZRvanelebi Zalian xSirad iyeneben erTi da igi-
ve moZvelebul meTodebs, hipoTezebs da Teoriebs imis 
Sesaxeb, Tu ra amoZravebT adamianebs. bedis ironiiT sw-
ored es Zveli modelebi gaxda imis mTavari mizezi, rom 
kompaniebis gardaqmna gaxda aucilebeli. organizacia-
Si momuSave adamianis Rrma Seswavlis gareSe yvela gar-
daqmna uSedego iqneba.  

warmodgenili naSromiT Cveni mizani iyo agvexsna 
adamianuri resursebis Taviseburebebi da gagveanali-
zebina misi damaxasiaTebeli niSnebi.  

cxadia, naSromi ar iqneba dazRveuli SeniSvnebisa-
gan. amitomac, avtorebi siamovnebiT miiReben mkiTxve-
lis mier SemoTavazebul yvela saqmian rCevebs da gaiT-
valiswineben Semdgom muSaobaSi.  

Tqveni SeniSvnebi da saqmiani winadadebebi SegiZli-
aT gamoagzavnoT eleqtronul misamarTebze: 

badrigechbaia@gmail.com 
devadzeanzor@mail.ru 
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adamianuri resursebis marTvis  

politika da strategia 
gegma:  

 arsi, terminebi da koncefciebi; 
 adamianuri resursebis marTvis koncefciis warmo-

Soba; 
 adamianuri resursebis menejmentis miznebi; 
 adamianuri kapitali; 
 personalis samsaxuris roli da adgili kompaniis 

struqturaSi; 
 sakontrolo kiTxvebi TviTSemowmebisaTvis. 

 
 

1.1. arsi, terminebi da koncefciebi 
 
adamianuri resursebis menejmenti aris mmarTve-

lobiTi procesi, romelic organizaciaSi maRali Sede-
gebis misaRebad uzrunvelyofs dasaqmebulTa mozid-
vas, trenings, dawinaurebas, ganviTarebas, anazRaure-
bas, janmrTelobasa da usafrTxoebis dacvas1.  

personalis marTvis enciklopediuri leqsikonis 
mixedviT rusi profesori kibanovi (1998 w.) kadrebis 
cnebaSi gulisxmobs `organizaciis, saxelmwifo samsa-
xurebis, profesiuli, sazogadoebrivi da sxva organi-
zaciebis kvalificiuri momuSaveebis ZiriTad (saSta-
to) Semadgenlobas~. 

bolo wlebSi qveynis saSinao da sagareo praqtikaSi 
yvelaze miRebuli gaxda termini `personali~ (Person-
                                                            
1 n. paiWaZe, e. Coxeli, n. faresaSvili. adamianuri resursebis menej-
menti. Tb., 2011. gv., 8. 

Tema 1.  
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nel). termini `personali~ aerTianebs sxvadasxva organi-
zaciul — samarTlebrivi formis samewarmeo-sameur-
neo saqmianobiT dakavebuli subieqtebis SromiTi ko-
leqtivis Semadgenel nawilebs. personals miakuTvne-
ben yvela momuSaves, vinc asrulebs samewarmeo an mmar-
TvelobiT funqciebs. specialistebis azriT `kadre-
bis~, `personalis~, `TanamSromlebis~, `momuSaveebis~ 
cnebebi Tavisi arsiT identuria. 

SromiTi resursebi — sazogadoebis mTavari war-
moebis Zalaa. SromiTi resursebis formirebis, ganawi-
lebis da gamoyenebis procesSi warmoqmnili urTier-
Tobis subieqtebi Seadgenen Sromisunarian mosaxleo-
bas. SromiTi resursebis mTavar xarisxobriv maxasiaTe-
bels warmoadgens Sromisunarianoba. 

 
 

personalis marTva 
 
am koncefciis mecnierul safuZvels, romelic vi-

Tardeboda XX saukunis 30-iani wlebidan, warmoadgens 
biurokratiuli organizaciebis Teoria, rodesac ada-
miani ganixileboda formaluri roliT — Tanamdebo-
biT, xolo marTva xorcieldeboda mbrZaneblur-admi-
nistraciuli meqanizmiT (principebi, meTodebi, ufle-
bamosilebebi, funqciebi). es koncefcia gansakuTrebiT 
aqtualuri iyo centralizebuli gegmiuri xelmZRvane-
lobisa da sakuTrebis saxelmwifo formis batonobis 
pirobebSi. amasTan, unda aRiniSnos, rom personalis 
marTvaze Tanamedrove Sexedulebebi mWidro kavSirSia 
adamianis marTvasTan adamianuri urTierTobebis Teo-
riis poziciiT da Tanamedrove droSi axali saxelwo-
deba miiRes. 
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adamianuri resursebis marTva 
 
adamiani ganixileba ara rogorc Tanamdeboba (mar-

Tvis organizaciuli struqturis elementi), aramed 
rogorc araganaxlebadi resursi — socialuri organi-
zaciis elementi sam mTavar komponentTan (SromiTi 
funqciebi, socialuri urTierTobebi, momuSavis mdgo-
mareoba) erTianobaSi. qarTul praqtikaSi es koncefcia 
gamoyenebadi gaxda bolo 25 wlis ganmavlobaSi da gar-
daqmnebis wlebSi gavrcelda rogorc `adamianuri faq-
toris aqtivizacia~. 

   adamianuri resursebi — cneba, romelic asaxavs 
nebismieri sazogadoebis mTavar simdidres, romlis ay-
vavebac SesaZlebelia am resursis warmoebis, ganviTa-
rebis da gamoyenebis pirobebis SemqniT, TiToeuli ada-
mianis intersebis gaTvaliswinebiT. 

   cneba `adamianuri resursebi~ ufro farToa, vid-
re `SromiTi resursebi~ da `personali~, radgan igi Sei-
cavs adamianTa sociokulturuli maxasiaTeblebisa da 
pirovnul-fsiqologiuri Taviseburebebis erToblio-
bas. 

   `personalis marTvisa~ da ` adamianuri resurse-
bis marTvis~ cnebebis ukeTesi Sedareba ganxilulia 
qvemoT — `adamianuri resursebis marTvis aqsiomebi~, 
aqsioma 5. 

adamianis marTva. 
am koncefciis Sesabamisad adamiani — organizaciis 

mTavari subieqti da marTvis gansakuTrebuli obieq-
tia, romelic ar SeiZleba ganxiluli iqnes rogorc 
`resursi~. swored adamianis survilebisa da SesaZleb-
lobebidan gamomdinare unda moxdes marTvis organiza-
ciuli struqturis ageba. aRniSnuli koncefciis fu-
Zemdeblebad iTvlebian iaponuri menejmentis lidere-
bi k. macusita da a. morita, igi mWidro kavSirSia rusi 
filosofosebis mier Seqmnil, adamianis mravalmxrivi 
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ganviTarebis koncefciasTan (l. a. zelenovi da sxva). 
magram unda aRiniSnos, rom kadrebTan praqtikuli mu-
Saobisas mocemuli koncefcia ganixileba ufro Teori-
uli TvalsazrisiT. 

 
1.2. `adamianuri resursebis marTvis~  

koncefciis warmoSoba 
 
adamianuri resursebis menejmentis sferoSi erT-

erTi avtoritetuli da msoflio donis specialistis 
maikl amstrongis gansazRvrebis Tanaxmad, `adamianuri 
resursebis marTva — es aris strategiuli da logiku-
rad Sesabamisi midgoma sawarmos metad Rirebuli aqti-
vebis, anu iq momuSave adamianebis marTvisadmi, romleb-
sac koleqtiurad da individualurad SeaqvT wvlili 
sawarmos amocanebis gadaWraSi~. 

  adamianuri resursebis menejmentis  koncefcia  
gaCnda 80-ian wlebSi am aTwleulisaTvis damaxasiaTebe-
li mmarTvelobiTi ideebis popularizaciis sferoSi 
momuSave avtorebis mSfoTvare aqtiurobis fonze. 
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nax.1. arm-is harvardis sqema 

 
 

 nax. 1.2. adamianis marTvis aspeqtebi 
 

 
 

adamianuri resursebis sistema Tavis TavSi aerTia-
nebs Semdeg elementebs: 

grZelvadiani
Sedegebi: 

piradi 
keTildReoba 

organizaciis 
muSaobis 
efeqturoba 

sazogadoebrivi
b
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• adamianuri resursebis filosofia, romelic 
aRwers menejerTa saerTo Rirebulebebs da saxelmZRva-
nelo principebs; 

• adamianuri resursebis strategia, romelic 
gansazRvravs adamianuri resursebis menejmentis mimar-
Tulebas; 

• adamianuri resursebis politika, igi warmoad-
gens direqtivebs, romlebic gansazRvraven Tu rogor 
unda iqnes gamoyenebuli praqtikaSi adamianuri resur-
sebis menejmentis konkretul sferoebSi es principebi, 
Rirebulebebi da strategiebi; 

• adamianuri resursebis procesebi, igi Sedgeba 
formaluri procedurebisa da meTodebisgan, romlebic 
gamoiyeneba adamianuri resursis strategiuli gegmebi-
sa da politikis gansaxorcieleblad; 

• adamianuri resursebis praqtika, romelic Sed-
geba menejerebis mier gamoyenebadi araformaluri mid-
gomebisagan; 

• adamianuri resursebis programebi, romlebic 
saSualebas iZleva gegmazomierad (sistematurad) iqnes 
gamoyenebuli praqtikaSi adamianuri resursis strate-
giebi, politika da praqtika 
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nax. 1.3. adamianuri resursebis menejmenti  
da efeqturoba 

 
 
 
 

  
 
 
 
 

 

 
 
 

1.3. adamianuri resursebis menejmentis  
miznebi 

 
adamianuri resursebis menejmentis ZiriTadi miza-

ni mimarTulia ganaviTaros organizaciis SesaZleblo-
ba miaRwios warmatebas adamianis potencialis maqsima-
luri gamoyenebiT. adamianuri resursebis menejmentis 
miznebis formirebisas mniSvnelovan moments warmoad-
gens maTi SeTanxmebuloba korporaciul strategias-
Tan, anu isini mimarTuli unda iyos firmis saerTo miz-
nebis realizaciisaken da maqsimalurad unda gaaZlie-
ros misi efeqturoba. 

adamianuri resursebis marTvis mTavar amocanas 
warmoadgens momuSaveTa potencialis ganviTareba sa-
zogadoebisa da sawarmos miznebis Sesabamisad da misi 
efeqturi gamoyeneba. amasTan maqsimalurad unda iyos 
daculi yoveli momuSavis interesebi, koleqtivis wev-
rebsa da xelmZRvanelobas Soris konstruqciuli Ta-
namSromlobis urTierTobebis mowyobis xarjze. 
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adamianuri resursebis menejmentis  ZiriTadi sa-
kiTxebi: 

• konkretuli samuSaosTvis kompetenturi, moti-
virebuli kandidatebis povna; 

• kompetenturi momuSaveebis muSaobis efeqturo-
bis uzrunvelyofa; 

• kompetenturi TanamSromlebis SenarCuneba. 
personalis menejmentis mizania — organizaciis 

Statebis dakompleqteba da momuSaveTa maRali mwarmo-
eblurobis SenarCuneba SromiTi resursebis dagegmvis 
gziT, axali momuSaveebis moZebnis an maTi raodenobis 
Semcirebis gziT, SerCeviT, orientaciiT, swavlebiT, 
samsaxureobrivi winsvliT, dajildoebis sistemiT, 
aseve miRwevebis samarTliani SefasebiT. 
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nax. 1.4. personalis marTvis procesi 
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nax. 1.5. personalis moTxovnis Sefaseba 
 

 
 

personalis marTvis mniSvneloba kompaniis marTvis 
saerTo sistemaSi 

kiTxva: vin marTavs personals? 
pasuxebis variantebi 
generaluri direqtori; 
personalis samsaxuri; 
uSualo xelmZRvaneli; 
aravin. 
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rodisaa aucilebeli personalTan sistemuri samu-

Saos organizacia? 
 

nax. 1.6. personalis marTvis sistemis miznebi da 
amocanebi 

cxrili 1. personalis marTvis sistema: qvesistemebi 
vin marTavs personals? 

 
funqcia uSualo xel-

mZRvaneli 
personalis 

samsaxuri 
personalis Ser-
Ceva 

20 % 80 % 

personalis adap-
tacia 

80 % 20 % 
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Sefaseba 50 % 50 % 
swavleba da gan-
viTareba 

50 % 50 % 

motivacia 30 % 70 % 
 

 
1.4.  adamianuri resursebis marTvis aqsiomebi 

  
 aqsioma 1 — sawarmos nebismieri problema — aris 

adamianuri resursebis marTvis problemac. 
 aqsioma 2 — sawarmos personali — es aramarto sa-

warmos momuSavebia, aramed isinic, vinc modis sawarmo-
Si da vinc tovebs mas. 

aqsioma 3 — damqiraveblisa da momuSavis interese-
bis gageba da daaxloeba — es umoklesi gzaa sawarmos mu-
Saobis efeqturobis asamRleblad. 

aqsioma 4 — adamianuri resursebis marTvis nebismi-
eri problema — es saerTo problemaa xazobrivi da sa-
kadro menejerebisTvis. 

aqsioma 5 — momuSaveebis marTvisas yovelTvis ar-
sebobs rogorc strategiuli (adamianuri resursebis 
marTva), ise operatiuli (personalis marTva) aspeqtebi. 

aqsioma 6 — personalis konkretuli marTva damoki-
debulia imaze, Tu sasicocxlo ciklis romel etapze 
imyofeba organizacia da karieris ra etapze imyofeba 
momuSave. 
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1.5.  adamianuri kapitali 

 
adamianuri kapitali (SemdegSi-ak) organizaciaSi 

— es aris adamianis mier investirebuli da dagrovebuli 
kompetenciebis, codnisa da pirovnuli unarebis Sede-
gad formirebuli maragi, romelic ganxorcielebulia 
SemoqmedebiT SromaSi da mizanSewonilad gamoiyeneba 
organizaciaSi rogorc warmoebis faqtori. 

adamianuri kapitalis elementebi: 

• socialuri kapitali; 

• profesiuli codna da gamocdileba; 

• pirovnuli kompetenciebi; 

• emociuri inteleqti; 

• janmrTelobis kapitali. 
   adamianuri kapitali aris warmoebis saSualeba da 

faqtori gonebrivi Sromis procesSi da warmoadgens 
marTvis mniSvnelovan obieqts. ak-is mizania — adamiane-
bis mier Seqmnili Rirebulebebis maqsimizireba.  

ak-is marTvis sferoebi: 

• proeqtireba da investireba; 

• warmoebiTi gamoyeneba; 

• Sefaseba da dajildoeba. 
  ak-is marTvis principebi — adamianuri kapitalis 

marTvam unda uzrunvelyos Rirebulebebis maqsimiza-
cia ekonomikuri investirebis pirobebSi misi efeqturi 
gamoyenebiT. 

   adamianuri kapitalis proeqtireba 
ak-is proeqtirebam xeli unda Seuwyos sawarmos 

adamianuri resursebis efeqturad gamoyenebaSi. 
ak= Hard skills + Soft skills 

   Hard skills (`mkacri unarebi~) — teqnikuri codna da 
SesaZlebloba, romelic dakavSirebulia gansazRvru-
li Tanamdebobrivi funqciis SesrulebasTan. magali-
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Tad, metyevisTvis hard skills-es aris gansazRvruli de-
talis gamoCarxva, buRaltrisTvis— sagadasaxado kano-
nis codna da balansis Sedgena, personalis menejeri-
saTvis sakadro saqmis warmoebis codna, motivaciis Zi-
riTadi Teoriebis codna da a.S. 

   Hard skills, hardware kompiuterebSi, aris `rkina~, anu 
is unarebi, romlebic aucilebelia CvenTvis, raTa Se-
vasruloT samuSao maRal profesiul doneze. es aris 
ganaTleba, gamocdileba, damatebiTi codna. didi xnis 
ganmavlobaSi iTvleboda, rom samuSaos efeqturoba 
swored am unarebis ganviTarebis donezea damokidebu-
li. amitom adamianis mier samuSaos miRebaSi udides 
rols asrulebda misi diplomi, inteleqtis done, gav-
lili kursebisa da serTifikatebis raodenoba. 

 
1.6.  personalis samsaxuris roli da adgili  

kompaniis struqturaSi 
 
efeqturad momuSave personali — Tanamedrove kom-

paniis erT-erTi mTavari konkurentuli upiratesobaa. 
am upiratesobis gaZlierebis saSualebas iZleva perso-
nalis marTvis sistema, romelic orientirebulia kom-
paniis strategiuli miznebis miRwevaze. 

sawarmos struqturis variantebi da masSi HR-is 
ganyofilebis adgili. 
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nax. 1.7. funqcionaluri struqtura 

 
 
 
 

nax. 1.8. sasaqonlo struqtura 
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nax. 1.9. matriculi struqtura  

 
 

nax. 1.10. regionaluri struqtura 
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nax. 1.11. personalis menejmentis samsaxuris  
struqtura (tipiuri) 

 
 

 

komunikaciis
ganyofileba
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sakontrolo kiTxvebi TviTSemowmebisaTvis 
 

1. axseniT adamianuri resursebis marTvis politika 
da strategia, arsi, terminebi, koncefciebi; 

2. ganmarteT arm-is harvardis sqema; 
3. CamoTvaleT adamianuri resursebis sistemis ele-

mentebi; 
4. daaxasiaTeT adamianuri resursebis menejmentis 

miznebi; 
5. gaanalizeT personalis moTxovnis Sefaseba; 
6. CamoTvaleT personalis marTvis sistemis miznebi 

da amocanebi; 
7. axseniT adamianuri resursebis marTvis aqsiomebi; 
8. ganmarTeT adamianuri kapitali da misi proeqtire-

ba; 
9. axseniT personalis samsaxuris adgili da roli 

kompaniis struqturaSi. 
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kompetenturi midgoma  

adamianuri resursebis  

menejmentisadmi 

 
gegma: 

 kompetenciisa da kompetenturobis arsi; 
 kompetenciis saxeebi; 
 sakontrolo kiTxvebi TviTSemowmebisaTvis 

 
 

2.1. kompetenciisa da kompetenturobis arsi 
  
kompetenturi adamianebi samuSaoze niSnavs imas, 

rom isini amarTleben efeqturi Sesrulebis molodins, 
maT SeswevT unari gamoiyenon codna, kvalifikacia da 
piradi Tvisebebi maTi rigisTvis gankuTvnili amocane-
bisa da normebis misaRwevad2. 

kompetenturobis arsis gavrceleba daiwyo r. boi-
atzisma (Boyatzis, 1982). man ganaviTara igi kvlevaSi, ro-
melSic daadgina, rom warmatebul menejers naklebad 
warmatebuli kolegisagan ganasxvavebs ara marto erTi 
faqtori, aramed mTeli rigi faqtorebisa. faqtorebis 
es rigi Seicavs pirovnul Tvisebebs, motivebs, gamocdi-
lebas da qceviT maxasiaTeblebs, romlebsac sxvadasxva-
nairi saxelwodeba aqvs. boiatzisi gansazRvravda kom-
petenturobas rogorc: `adamianis SesaZlebloba mo-
iqces ise, rom daakmayofilos samuSao moTxovnebi 

                                                            
2 c. lomaia. damianuri resursebis menejmenti, Tb., 2014. v., 190 

Tema 2.
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gansazRvrul organizaciul sferoSi, rac Tavis 
mxriv warmoadgens sasurveli Sedegebis miRwevis mi-
zezs~.  igi gvTavazobda kompetenturobis Semdeg  `jgu-
febs~: 

 xelmZRvanelobis mizani da saqmianoba; 
 daqvemdebarebulebis marTva; 
 adamianuri resursebis marTva; 
 lideroba. 

 arsebobs midgomebi kompetenciis gansazRvrebi-
sadmi: 

amerikuli midgoma. 
   kompetencia  — es aris TanamSromlis ZiriTadi ma-

xasiaTebeli, romlis flobisas mas SeuZlia aCvenos 
swori qceva da Sesabamisad miaRwios samuSaoze maRal 
Sedegebs. 

evropuli midgoma. 
   kompetencia — es aris TanamSromlis SesaZleblo-

ba imoqmedos organizaciis standartebis Sesabamisad 
(standart-minimumis gansazRvra, romelic miRweul un-
da iqnes TanamSromlis mier). 

praqtikuli midgoma. 
kompetencia — es aris qceviTi maxasiaTebeli, ro-

melic aucilebelia TanamSromlisTvis samuSao fun-
qciebis warmatebiT Sesasruleblad, romlebic asaxaven 
qcevis aucilebel standartebs. 

   kompetenturoba — es aris SesaZlebloba, rome-
lic aucilebelia samuSao amocanebis Sesasruleblad 
da samuSaos aucilebeli Sedegebis misaRebad. 

   kompetenciebis klasterebi — aris erTmaneTTan 
mWidrod dakavSirebuli klasterebis nakrebi (Cveuleb-
riv, erT `SekvraSi~ samidan xuTamde). 

   Cveni Sexeduleba. 
kompetencia — es aris codnis, unarebis, saqmiani da 

pirovnuli Tvisebebis erToblioba, romelic momuSaves 
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saSualebas aZlevs warmatebiT imoqmedos dasmuli amo-
canebis realizebisas3. 

   SeniSvna: ar unda agverios erTmaneTSi aq gamoye-
nebuli gansazRvreba da `kompetencia~ rogorc pasu-
xismgeblobisa da uflebamosilebis sfero (mag: viRacis 
kompetenciis sakiTxis gadawyveta). 

 
nax. 2.1. dasakvirvebeli qceva 

 

 
kompetenturobis gageba safuZvlad udevs adamia-

nuri resursebis marTvas da pirdapiraa dakavSirebuli 
strategiuli adamianuri resursebis menejmentis mTa-
var mizanTan — moipovos da ganaviTaros maRalkompe-
tenturi momuSaveebi, romlebic martivad miaRweven 
miznebs da amgvarad maqsimalur wvlils Seitanen sawar-
mos miznebis miRwevaSi. 

   profesiuli kompetenciebi: 
 kompetenciebi, romlebic miekuTvneba samuSaos 

da inteleqtis dones; 
 kompetenciebi codnis doneze; 
 kompetenciebi unarebis doneze; 

                                                            
3 . avtorebi. b. geCbaia, a. devaZe 
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 kompetenciebi qcevis doneze (urTierTobebi, 
principebi, normebi da Rirebulebebi, qcevis manera da 
a.S. gansazRvruli Tanamdebobis dasakaveblad aucile-
beli Tvisebebi). 

`codnis~, `unarebi~ da `kompetenciis~ gagebis 
TanaurTierToba. 

 codna — informacia, romelis miRebac da gamo-
yenebac aucilebelia samuSaos Sesasruleblad; 

 unari — miRebuli codnis praqtikaSi gamoyeneba 
Sedegis misaRwevad; 

 kompetencia — unaris gamoyeneba ise, rom samu-
Sao Sesruldes gansazRvruli standartis mixedviT; 

 kompetenciis saxelwodeba — rogorc wesi mok-
le terminia, romelic gamoyofs erT kompetencias sxva 
kompetenciebisgan, amavdroulad aris Senaxvadi da ad-
vilad damaxsovrebadi. 

   kompetenciebis modeli. 
   kompetenciebis modeli — kompetenciebis da 

qcevis indikatorebis nakrebia, romlebic aucilebelia 
momuSavis mier misi funqciis warmatebiT Sesasruleb-
lad. 

   kompetenciis modelis daniSnuleba — persona-
lisadmi moTxovnebis unifikacia da samuSao qcevis er-
Tiani standartebis aRweraa — momuSaveTa Sefasebisa 
da ganviTarebis safuZvlebi. 
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kompetenciebis modelis daniSnuleba 

gansazRvravs: aRwers: safuZvlad udevs: 

momuSavis Ta-
namdebobrivi 
movaleobis 
Sesasruleb-
lad aucile-
bel profesi-
ul maxasia-
Teblebs. 

gansazRvruli 
kompetencie-
bis mflobeli 
momuSavis saq-
mianobis maxa-
siaTebel moq-
medebebis nak-
rebs. 

konkretul Tanam-
debobaze momuSa-
vis warmatebiT mu-
SaobisaTvis auci-
lebeli kompeten-
ciebis gamovlenis 
donisadmi moxovne-
bis formirebas. 

 
nax. 2.2. kompetenciebis modeli 

 

 
 
kompetenciebis modeli — kompetenciebis nakre-

bia, romlebic aucilebelia momuSavisaTvis Tanamdebo-
bis sxvadasxva doneze da kompaniis strategiuli mizne-
bis misaRwevad, aseve Tavisi saqmianobis sxvadasxva fun-
qciebis warmatebiT Sesasruleblad. 
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nax. 2.3. personalis marTvis sistemaSi  
kompetenciebis modelis adgili 

 
 
kompetenciebis saxeebi: 

 korporaciuli (anu mTavari) — kompetenciebi, 
romlebic mxars uWeren kompaniis umTavres misias da 
Rirebulebebs da rogorc wesi, gamoyenebulia organi-
zaciis nebismieri Tanamdebobis mier. 

 
magaliTad: 
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 mmarTvelobiTi — kompetenciebi, romlebic ga-
moiyeneba marTvis yvela donis TanamdebobebTan mimar-
TebaSi. gamoiyeneba xelmZRvanelis Sefasebisas. 

 specialuri — kompetenciebi, romlebic gamoi-
yeneba sxvadasxva departamentebis gansazRvruli jgu-
fis TanamdebobebTan mimarTebaSi. magaliTad, TiToeu-
li ganyofilebis TanamSromlebisaTvis xdeba specia-
luri kompetenciebis SemuSaveba: gayidvebis, informa-
ciuli teqnologiebis, finansuri da sxva ganyofilebe-
bisaTvis. 

kompetenciebis profili 
   kompetenciebis profili — kompetenciebis Camo-

naTvalia, maTi gamovlenis donis zusti gansazRvraa, 
romelic ekuTvnis konkretul Tanamdebobas. 

   magaliTad: 
 
 

cxr2.1.  samewarmeo-savaWro kompaniis kompetencie-
bis modeli (kvebiTi produqtebis bazari) 

 

klasteri kompetenciebi

biznesis ganviTareba

 profesionalizmi; 
 klientebTan muSaoba; 
 cvlilebebze orientacia; 
 ganviTarebaze orientacia. 

Sedegebis miRweva 

 biznes-xedva;  
 miznebis dasaxva;  
 gadawyvetilebebis miReba; 
 samuSaos xarisxi; 

Sedegze pasuxismgebloba;

adamianebTan muSaoba
 jgufSi muSaoba; 
 lideroba 
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kompetenciis ganviTarebis formebi da instru-
mentebi 

   kompetenciebis ganviTarebis efeqturobis damo-
kidebuleba gamoyenebul formebze, grafikulad war-
modgenlia naxazze. 

 
         kompetenciebis aTvisebis efeqturoba 
 
 

 
 
 

kompetenciebis ganviTarebis saxeebi da formebi 
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2.2. kompetenciis saxeebi 
 

kompetenciebi SeiZleba iyos zogadi specifikuri, 
sawyisi, Sedegobrivi da ganmasxvavebeli.  

zogadi da specifikuri kompetenciebi. kompeten-
ciebi SeiZleba mTlianad iyos da exebodes yvela adami-
ans iseT saqmianobaSi, rogoricaa marTva, miuxedavad 
garkveuli rolisa. kompetenciebis CamonaTvali exebe 
mTel personals, an monaTesave profesiaTa jgufs, sa-
dac muSaobis xasiaTi msgavsia, magram sxvadasxva done-
ze sruldeba, an SesaZloa vrceldebodes iseT katego-
riebze, rogoricaa: menejerebi, profesiuli persona-
li, ofisis personali da a.S. sasurvelia dadgindes 
adamianTa individualur rolebTan dakavSirebuli 
kompetenciebi.  

sawyisi da Sedegobrivi kompetenciebi. sawyisi 
kompetenciebi aris ZiriTadi kompetenciebi, rac auci-
lebelia samuSaos gansakuTrebulad Sesasruleblad, 
romelic ar ansxvavebs maRal da dabal mwarmoebluro-
bas, Sedegis koncefcia ki mas aniWebs gansakuTrebul 
mniSvnelobas. 

Tumca, rogorc mkvlevari vudrofi aRniSnavs, gan-
sxvaveba sawyis da Sedegobriv kompetenciebs Soris 
aris is, rom kompetenciebis maRali proporcia samuSa-
osaTvis aris, rogorc sawyisi, ise Sedegobrivi kompe-
tencia. adamianebs sWirdebaT garkveuli done samuSaos 
dawyebis drosac, magram Tu maRalia done, es misasal-
mebelia. 

ganmasxvavabeli kompetenciebi. ganmasxvavebeli 
kompetenciebi gansazRvravs qceviT im maxasiaTeblebs, 
romelsac gviCvenebs maRalmwarmoebluri Semsrulebe-
li da romelic gansxvavdeba dabalmwarmoebluri maC-
veneblebis mqone adamianebis maxasiaTeblebisagan. a-
Ralefeqturi Semsruleblisagan mosalodneli kompe-
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tenciebis donis gansazRvra zogierT sferoSi SesaZ-
loa gamoyenebuli iqnas, rogorc qcevis modeli, rome-
lic ganxiluli iqneba Sesrulebis marTvis Sesaxeb Se-
Tanxmebisa da Sesrulebis Semowmebis periodSi.  

maRalefeqtur da naklebadefeqtur Semsrule-
bels Soris gansxvavebis aRmoCenis erT-erTi saSuale-
baa dadebiTi da uaryofiTi maCveneblebis dadgena Ti-
Toeuli kompetenciisaTvis.  

formulireba. formulireba gulisxmobs warmar-
Tvas, mxardaWeras da motivacias, imisaTvis, rom calke-
ulma adamianma da jgufma miaRwios dadebiT Sedegs. 

 
 

sakontrolo kiTxvebi TviTSemowmebisaTvis 
 

1. ganmarteT kompetencia da kompetenturobis ar-
si; 

2. ganmarteT kompetenciebis modeli; 
3. gaanalizeT personalis marTvis sistemaSi kom-

petenciebis modelis adgili; 
4. CamoTvaleT kompetenciebis saxeebi. 
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 organizaciis sakadro  

politika 

gegma: 
 organizaciis sakadro politikis cneba, saxeebi 

da Semadgenloba; 
 sakadro politikis formirebis miznebi da prin-

cipebi; 
 organizaciuli (korporaciuli) kultura; 
 sakontrolo kiTxvebi TviTSemowmebisaTvis 

 
 

organizaciis sakadro politikaSi unda vigulis-
xmoT: 

• sakadro samuSaos strategiis formireba; 

• miznebisa da amocanebis gansazRvra; 

• personalis SerCevis, ganawilebis da ganviTare-
bis mecnieruli principebis gansazRvra; 

• personalTan muSaobis formebisa da meTodebis 
srulyofa konkretul pirobebSi organizaciis ganvi-
Tarebis ama Tu im periodSi. 

organizaciis sakadro politikis daniSnuleba — 
organizaciis ganviTarebis strategiis Sesabamisi miz-
nebis drouli formulireba, problemebisa da amocane-
bis gansazRvra, gamosavlis povna da miznebis miRwevis 
organizebaa. iseve rogorc organizaciis ganviTarebis 
strategia, sakadro politikis SemuSavebac xdeba Sida 
resursebis, tradiciebis da SesaZleblobebis gaTva-
liswinebiT, rasac qmnis gare garemo. 

      

Tema 3.
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3. 1. organizaciis sakadro politikis cneba,  
saxeebi da Semadgenloba 

 
`organizaciis politika~ aerTianebs wesebis siste-

mas, romelTa Sesabamisadac iqceva mocemuli socia-
lur-ekonomikuri sistema mTlianad da romlis mixedvi-
Tac moqmedeben am sistemaSi Semavali adamianebi. orga-
nizaciis politika aerTianebs: gare ekonomikur poli-
tikas, finansurs, organizaciis miznebs da amocanebs, 
saqmianobis sagans, funqciebs da organizaciul struq-
turas, konkurentebTan urTierTobis sistemebs, sain-
formacio politikas da a.S. saerTo politikaSi erT-
erTi ZiriTadi adgili ukavia sakadro politikas. Tana-
medrove pirobebSi organizaciis saerTo politikasTan 
sakadro politikis Sesabamisobis principis realiza-
cia warmoadgens organizaciis ganviTarebis safuZvels. 

     organizaciis sakadro politika — sakadro sa-
muSaos generaluri mimarTulebaa, organizaciuli me-
qanizmebis principebis, meTodebis, formebis erTobli-
oba miznebisa da amocanebis SemuSavebis mixedviT, rom-
lebic mimarTulia sakadro potencialis SenarCuneba-
ze, gaZlierebasa da ganviTarebaze, kvalificirebuli 
da maRalmwarmoeblruri Sekruli koleqtivis Seqmnaze, 
romelsac Seswevs unari droulad moaxdinos reagireba 
bazris mudmivad cvalebad moTxovnebze organizaciis 
ganviTarebis da misi personalis marTvis strategiis 
gaTvaliswinebiT. 

   sakadro politikaze saubrisas ar SeiZleba misi 
identificireba personalis marTvasTan. cnebebi `per-
sonalis marTva~ da sakadro politika~ ar aris identu-
ri. termini~ personalis marTva~ ufro farToa romlis 
erT-erT Semadgenelsac warmoadgens sakadro politi-
ka. 
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   Ria sakadro politika xorcieldeba maSin, roca 
organizacia gamWvirvalea potenciuri TanamSromle-
bisTvis nebismier doneze: SesaZlebelia daiwyo muSaoba 
rogorc yvelaze dabali Tanamdebobidan, ise yvelaze 
maRlidan. organizacia mzadaa miiRos Tanamadebobaze 
nebismieri specialisti, Tu is flobs Sesabamis kvali-
fikacias, im samuSao gamocdilebis gauTvaliswineblad 
romelic mas miRebuli aqvs mocemul an sxva monaTesave 
organizaciaSi. aseTi tipis sakadro politika tardeba 
axal organizaciebSi, romlebic awarmoeben bazris aT-
visebis agresiul politikas, orientirebulni arian 
swraf zrdaze da dargSi mowinave poziciebis mopoveba-
ze. 

   daxuruli sakadro politika xorcieldeba maSin, 
roca organizacia orientirebulia axali personalis 
saqmianobaSi CarTvaze mxolod dabali Tanamdebobrivi 
donidan, xolo vakanturi adgilebis Sevseba xdeba mxo-
lod ukve arsebuli TanamSromlebiT. aseTi tipis sa-
kadro politika damaxasiaTebelia organizaciebisTvis, 
romlebic orientirebulni arian gansazRvruli korpo-
raciuli kulturis formirebaze. 

   amgvarad, sakadro politika — Sexedulebebis, 
moTxovnebis, principebis sistemaa, romelic gansaz-
Rvravs personalTan muSaobis ZiriTad mimarTulebe-
bs, formebs da meTodebs. 
 
 

3.2. sakadro politikis formirebis  
miznebi da principebi 

 
 organizaciis sakadro politikis mizani — kadre-

bis raodenobrivi da xarisxobrivi Semadgenlobis dro-
uli ganaxlebis da SenarCunebis uzrunvelyofaa, aseve 
misi ganviTarebis uzrunvelyofa organizaciis, moqme-
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di kanonmdeblobis, Sromis bazris mdgomareobis moT-
xovnebis Sesabamisad, romelic miiRweva sakadro poli-
tikis formirebis saSualebiT. 

 
nax. 3.1. adamianuri resursebis marTvis  

qvedanayofebis funqciebi: 

 
sakadro politikis mimarTulebebi: 

 personalisadmi ZiriTadi moTxovnebis gansaz-
Rvra; 

 sakadro struqturis formireba, arm— is marTvis 
procedurebisa da meqanizmebis SemuSaveba; 

 Sromis anazRaurebis koncefciis SemuSaveba, mo-
muSaveTa stimulireba; 

 personalis mozidvisa da gaTavisuflebis kon-
cefciis formireba; 

 personalis swavleba da ganviTareba; 
 SromiTi cxovrebis xarisxi. 

sakadro politikis tipebi: 
 antagonisturi: organizacia wyvets risi gakeTe-

ba surs mas da momuSaveebs moeTxovebaT am moTxovnebis 
Sesabamisoba. momuSaveebi avlenen sakuTar Zalas, Tanam-
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Sromlobaze uaris TqmiT. 
 tradiciuli: kargi yoveldRiuri samsaxureob-

rivi urTierTobebi, xelmZRvaneloba sTavazobs, momu-
Saveebi ki reagireben SemoTavazebaze maT mier arCeuli 
warmomadgenlebis meSveobiT. 

 partnioroba: organizacia axorcielebs momuSa-
veebis CarTvas organizaciuli politikis sxvadasxva 
aspeqtebis SemuSavebasa da realizaciaSi, magram ito-
vebs xelmZRvanelobis uflebas. 

 uflebamosilebis ganawileba: momuSaveebi Car-
Tuli arian gadawyvetilebebis miRebaSi yoveldRiur 
da strategiul sakiTxebSi. 

sakadro politikaze gavlenas axdens: 

• organizaciuli kultura; 

• kompaniis strategia; 

• gare garemo. 
 

nax. 3.2. 
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3. 3. organizaciuli (korporaciuli)  
kultura 

 
korporaciuli kultura — mniSvnelovani debule-

bebis nakrebi, romlebic miRebulia organizaciis wev-
rebis mier da gamoixateba organizaciis im Rirebule-
bebSi, romlebic aZleven adamianebs maTi moqmedebebis 
mimarTulebebs. 

ZiriTadi maxasiaTeblebi: 
 deklarirebuli Rirebulebebi, normebi da wesebi 

(reglamentebi); 
 korporaciuli stili da simbolika; 
 TanamSromlebis qceva (samuSaos Sesrulebis mo-

delebi, koleqtivSi urTierTkavSiris sistema, tradi-
cebi); 

 marTvis sistema (organizaciuli struqtura, pe-
rsonali (Semadgenloba, codna da unarebi, Sida motiva-
ciis sistema), dagegmvis, koordinaciis da kontrolis 
sistema, biznesis-miznebi, amocanebi da maTi realizaci-
is strategia); 

 filosofia; 
 organizaciuli klimati.  
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nax. 3.3. organizaciuli kulturis doneebi 
 

 
 

nax. 3.4. organizaciuli kulturis formirebaze  
moqmedi faqtorebi 
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korporaciuli kulturis efeqturi marTvis piro-
bebi: 

• SeTanxmebuli gagebis arseboba da kompaniis do-
minanti Rirebulebebis miReba marTvis yvela doneze; 

• deklarirebuli Rirebulebebis Sesabamisoba saq-
meebis realur mdgomareobasTan (`ormagi~ standarte-
bis ararseboba); 

• momuSaveebis CarTva korporaciuli normebisa da 
Rirebulebebis SeqmnaSi (korporaciuli kulturis 
`translacia~) da Sida komunikaciebis ganviTarebuli 
sistema. 

korporaciuli kulturis rogorc arm-is ele-
mentis miznebi: 

• TanamSromlebis mier kompaniis strategiebis da 
misi ideologiisa da politikis miRebis gagebis uzrun-
velyofa; 

• TanamSromlebis kompaniisadmi loialuri damo-
kidebulebis uzrunvelyofa. 

 
 

sakontrolo kiTxvebi TviTSemowmebisaTvis  
 

1.  ganmarteT sakadro politika: cneba, saxeebi, Semadgen-
loba; 

2.  ganmarTeT Ria da daxuruli sakadro politika; 
3.  gadmoeciT sakadro politikis formirebis miznebi da 

principebi; 
4.  ganmarteT organizaciuli (korporaciuli kultura); 
5.  gadmoeciT da detalurad ganixileT organizaciuli 

kulturis formirebaze moqmedi yvela faqtori. 
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adamianuri resursebis  

dagegmva 

gegma:  
 adamianuri resursebis dagegmvis modelebi da 

sqemebi; 
 sakontrolo kiTxvebi TviTSemowmebisaTvis  

 
4.1. adamianuri resursebis dagegmvis  

modelebi da sqemebi 
 

organizaciis farglebSi mimdinare dagegmva/orga-
nizebis samuSaoebSi monawileoba adamianuri resurse-
bis marTvis samsaxuris erT-erTi sakvanZo funqciaa. aR-
niSnuli moicavs organizaciis misiis da misi strategi-
uli miznebis gansazRvras, agreTve organizaciis st-
ruqturis formirebas da dasaxuli miznebis miRwevisa-
Tvis sakvanZo amocanebis gadanawilebas struqturul 
erTeulebsa da TanamSromlebs Soris. dagegmva/organi-
zebis funqcia, bunebrivia, ar warmoadgens mxolod ada-
mianuri resursebis marTvis erTeulis pasuxismgeblo-
bas. misi xarisxianad warmarTvisTvis mniSvnelovania, 
rom samuSaoSi CarTuli iyos dawesebulebis xelmZRva-
neli da sxva sakvanZo erTeulebi (finansuri departa-
menti, iuridiuli departamenti, politikis departa-
menti da a.S.). Tumca, vinaidan dagegmva/organizebasTan 
dakavSirebuli nebismieri sakiTxi gadaikveTeba adamia-
nur komponentTan, ar iqneba gadametebuli Tu vityviT, 
rom adamianuri resursebis marTvis samsaxuri erT-erT 
yvelaze aqtiur rols TamaSobs/unda TamaSobdes xsene-
bul procesSi. 

Tema 4.
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dagegmva Tavis TavSi erTmaneTTan mWidrod dakav-
Sirebul oTx safexurs moicavs. es safexurebia:  
1. misiis formireba;  
2. arsebuli realobis Seswavla;  
3. sakvanZo mimarTulebebis identificireba;  
4. TiToeuli mimarTulebiT miznebisa da prioriteteb-
is gansazRvra da Camoyalibebuli miznebis miRwevis ko-
nkretuli strategiis formireba.  

qvemoT warmodgenili sqema mokled ajamebs am safe-
xurebs. 

 
sqema 4.1. dagegmvis etapebi 

 

 
 

nax. 4.1. arm-is strategiuli dagegmvis  
xazobrivi modeli 
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nax. 4.2. personalis dagegmvis modeli 
 

 
adamianuri resursebis dagegmva 

 
nax. 4.3. ganmsazRvreli faqtorebi 

 

 
 

riskTan 
dakavSirebu

li profesieb
da Tanamdebo

bebi 

geografiul
uwyvetoba
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nax. 4.4. adamianuri resursebis dagegmvis sqema 

 

 
 

 
nax. 4.5. personalisadmi moTxovnebis  

gansazRvris meTodebi 
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eqstrapolacia 
arsebuli tendenciebis droSi gagrZeleba, romle-

bic aerTianeben warmoebis maCveneblebs da personalis 
saerTo raodenobas (upirveles yovlisa, TanaurTier-
Tobas samuSaos/momsaxurebis moculobasa da saSualo 
raodenobriobasTan). 

sabalanso meTodi 
axlosaa eqstrapolaciasTan, sxvaoba mdgomareobs 

imaSi, rom personalis dagegmva xorcieldeba organiza-
ciaSi ramodenime erTmaneTTan dakavSirebuli saqmiano-
bis saxisTvis. saqmianobis saxeebs Soris balansi SeiZle-
ba gaTvlili iyos rogorc produqciis ise personalis 
mixedviT. 

eqspertuli gamokiTxvis meTodi 
tardeba kompaniis menejerebis gamokiTxva, romlis 

drosac irkveva esaWiroebaT Tu ara maT axali amocane-
bis Sesasruleblad damatebiTi momuSaveebi da Tu esa-
WiroebaT, ra raodenobiT. menejeri acnobebs, Tu rogo-
ri momuSaveebi SeZleben an da ver SeZleben axali dava-
lebebis Sesrulebas, riTac warmogvidgenen personalis 
rogorc raodenobriv, ise Tvisobriv maxasiaTeblebs. 

modelireba 
modelirebis procesi dafuZnebulia teqnologiu-

ri procesebis moTxovnebsa da Taviseburebebze (samuSa-
os masStabebze, momuSaveTa raodenobasa da gaweuli 
momsaxurebis saxeobebs Soris Sesabamisobaze, informa-
ciis nakadebis raodenobasa da specifikaze da sxva), ase-
ve socioteqnologiur midgomaze, romelic iTvaliswi-
nebs organizaciis samewarmeo da socialur qvesiste-
mebs (Sromis gamdidreba, personalis ganviTareba, kad-
rebis rotacia da sxva). 

personalis ukmarisobis problemebis gadaWra: 

• momuSaveebis gadayvana vakantur samuSao adgi-
lebze; 
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• momuSaveebis swavleba deficitur profesiebze; 

• zeganakveTuri samuSao; 

• mwarmoeblurobis amaRleba; 

• arasruli samuSao dRiT momuSaveebis ayvana; 

• droebiTi momuSaveebis ayvana; 

• damatebiTi momuSaveebis ayvana. 
samuSaos analizi 
   ratomaa saWiro? 

 iZleva warmodgenas imis Sesaxeb, Tu ra unda Ses-
ruldes yvela samuSao adgilas, ra kvalificiuri moT-
xovnebi arsebobs aRniSnuli Tanamdebobisadmi, samuSa-
os Sesrulebis rogori xarisxia aucilebeli. 

ra amocanebis gadaWris saSualebas iZleva? 
 kompaniis saqmianobis efeqturi organizeba; 
 momuSaveebis sworad gadanawilebis, samuSao da-

tvirTvis uzrunvelyofa; 
 ama Tu im samuSaos Sesrulebis efeqturobis maC-

veneblebis gansazRvra da maTi Sefasebis kriteriume-
bis SemuSaveba; 

 Tanamdebobrivi anazRaurebis sistemis SemuSave-
ba SedegianobasTan SesabamisobaSi; 

 momuSaveTa codnis, SesaZleblobebisa da unare-
bisadmi (kompetenciebisadmi) moTxovnebis gansazRvra 
da personalis swavlebis sistemis ageba; 

samuSaos analizis Semadgenloba 
 ras akeTebs momuSave mocemul poziciaze (samu-

Sao adgilze)? 
 ra dros xarjavs ama Tu im operaciaze? 
 visTan urTierTqmedebs Tavisi samuSaos Sesas-

ruleblad? 
 rogoria valdebulebebi, pasuxismgebloba, uf-

lebamosilebebi? 
 ras da vis gadascems (samuSaos Sedegebi)? 
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 ra vadebSi da ra xarisxiT asrulebs samuSaos? 
 vin akontrolebs momuSaves da vis akontrolebs 

TviTon? 
 ra mowyobilobebi gamoiyeneba? 
 ra profesiuli codna, unarebi, saqmiani da pi-

rovnuli maxasiaTeblebia aucilebeli samuSaos Sesas-
ruleblad? 

 
nax. 4.6. 
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nax. 4.7. 

 
 

TanamSromelTa raodenobis optimizacia 
 
organizaciaSi TanamSromlebisadmi moTxovna ic-

vleba drosTan erTad da sxvadasxva gare da Sida faq-
torebis gavleniT. msgavsi cvlilebebi yovelTvis ar 
niSnavs samuSao Zalis zrdas an masze moTxovnis mudmi-
vad SenarCunebas. axali teqnologiebis aTvisebam, pro-
duqciis gansazRvruli saxeobebis warmoebis Sewyvetam, 
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organizaciis mier momsaxurebis gawevaze moTxovnis 
vardnam SesaZlebelia gamoiwvios moTxovnis Semcireba 
rogorc calkeuli kategoriis momuSaveebze , ise mTli-
anad samuSao Zalaze. ra Tqma unda, organizaciebma unda 
miiRon zomebi imisaTvis, rom TanamSromelTa raode-
noba Seesabamebodes maT realur moTxovnebs, anu gana-
xorcielon raodenobis Semcireba. 

manam, sanam daiwyebodes TanamSromelTa masobrivi 
gaTavisuflebebi, visi Sromac organizacias aRar esaWi-
roeba, xelmZRvanelobam unda scados raodenobis Sem-
cirebis sxva, ufro naklebad mtkivneuli saSualebebiT. 

samuSaoze ayvanis Sewyveta. samuSaoze axali Ta-
namSromlebis ayvanis nacvlad, samuSao adgilebi ivseba 
im organizaciis TanamSromlebiT, romlebic eqvemdeba-
rebian Semcirebas. rogorc wesi, aseTi kampania tardeba 
personalis masobrivi gadamzadebiT, rac Tavis mxriv 
warmoadgens samuSao Zalis Sidaorganizaciuli Semci-
rebis droebiT saSualebas. organizaciebma SeiZleba ga-
uSvan TanamSromlebi grZelvadian swavlebaze warmoe-
bidan Sors (magaliTad, institutebSi an biznes-sko-
lebSi), imisaTvis, rom ramodenime wlis Semdeg miiRon 
maRalkvalificiuri specialistebi, maSin roca samuSao 
Zalaze moTxovna izrdeba. 

momuSaveTa nawilis gadayvana Semcirebul samu-
Sao dReze an Semcirebul samuSao kviraze iZleva ga-
Tavisuflebebis Tavidan acilebis da organizaciis mo-
muSaveebis mier miRebuli kvalifikaciis SenarCunebis 
saSualebas, imavdroulad samuSao Zalaze danaxarje-
bis SemcirebiT. es meTodebi, iseve rogorc araanazRa-
urebadi Svebulebebis gamoyeneba, farTod gamoiyene-
ba dargebSi, romlebic ganicdian moTxovnis sezonur 
cvlilebas-turizmSi, transportSi, msoflio meurne-
obaSi. 

gaTavisufleba sakuTari surviliT aseve amci-
rebs Sidaorganizaciul samuSao Zalas, amitom organi-
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zacia dainteresebuli unda iyos TanamSromlebis neba-
yoflobiT wasvlis stimulirebiT, rasac xeli unda Se-
uwyos magaliTad, sargeblis erTianad gadaxdiT an axa-
li samsaxuris povnaSi daxmarebiT. 

radgan organizaciis moTxovnebi samuSao Zalisad-
mi icvleba rogorc Semcirebis, ise zrdis mxriv, adamia-
nuri resursebis ganyofilebas esaWiroeba iqnios momu-
Saveebis monacemTa baza, romelTa gaTavisuflebac mox-
da sakuTari surviliT an SemcirebiT. Tuki organizaci-
aSi gaCndeba damatebiTi momuSaveebis saWiroeba, es ada-
mianebi unda iyvnen samsaxurSi ayvanis pirveli kandida-
tebi— maT ician organizacia, maT ganviTarebaSi organi-
zaciam Cado arsebiTi saSualebebi, maTi gamocdileba 
da kvalifikacia. 

 

 
sakontrolo kiTxvebi TviTSemowmebisaTvis 

 
1.  ganmarteT da CamoayalibeT adamianuri resursebis dageg-

mva; 
2.  ganmarteT ar-is dagegmvis xazobrivi modeli; 
3.  gaanalizeT personalis dagegmvis modeli; 
4. gaanalizeT adamianuri resursebis dagegmvis ganmsazRvre-

li faqtorebi; 
5.  gaanalizeT adamianuri resursebis dagegmvis sqema; 
6.  ganmarteT personalis moTxovnis gansazRvris meTodebi. 
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personalis SerCeva da  

gadarCeva 

 
gegma:  

 personalis dagegmvis, SerCevis, daqiravebis  
organizacia; 

 personalis SerCevis procesi; 
 personalis SerCevis wyaroebi; 
 personalis daTxovna; 
 sakontrolo kiTxvebi TviTSemowmebisaTvis 

 
axali kadrebis SerCevis proceduris warmateba di-

dwilad aris damokidebuli imaze, Tu ramdenad moaxer-
xebs organizacia saintereso kandidatebisTvis vakansi-
is Sesaxeb informaciis miwodebas, maT dainteresebas da 
mozidvas konkursSi CasarTavad. am process adamianuri 
resursebis marTvis sferoSi rekrutirebas uwodeben. 
kargad warmarTuli rekrutirebis procesis gareSe or-
ganizacia ver SeZlebs misTvis sasurveli, kadrebis Ser-
Cevas. Tuki organizaciisTvis sasurveli kandidatebi 
ar dainteresdebian vakansiiT da ar gaakeTeben gana-
cxads masze, SerCevis procedura Zalian Raribi da ara-
fris momcemi iqneba. sworad amitom eTmoba rekrutire-
bis Temas aseTi didi yuradReba adamianuri resursebis 
marTvis samsaxurebis mier. 

nebismieri organizaciis mizania miaRwios dasaxul 
miznebs da moaxdinos sakuTari misiis realizacia mis 
xelT arsebuli resursebis maqsimalurad efeqtianad 
gamoyenebiT. adamianuri resursebis marTvis konteq-
stSi resursebis maqsimalurad efeqtianad gamoyeneba 

Tema 5

54



 

 

gulisxmobs imis uzrunvelyofas, rom TiToeuli Tanam-
Sromeli axerxebs sakuTari SesaZleblobebis gamovle-
nas da xarisxianad asrulebs dakisrebul movaleobebs. 
gavrcelebuli mosazrebis Tanaxmad, TanamSromelTa 
muSaobis xarisxs arsebiTad rigi faqtorebi gansaz-
Rvraven — individis codna,  unari, SesaZleblobebi da 
Zalisxmeva, romelsac igi debs samuSaos SesrulebaSi. 
pirvel komponentze gavlenis moxdena organizacias, 
pirvel rigSi, swori rekrutirebis/SerCevis politi-
kiT da procedurebiT SeuZlia. kadrebis SerCeva aris 
adamianis Sefasebisa da masze informaciis moZiebis 
procesi misi Semdgomi dasaqmebis mizniT. arsebiTad, 
SerCevis mizania poziciis dakavebis msurvelTa Soris 
SeavarCioT is/isini, vinc codniT, unar-SesaZleblobe-
biT Tu pirovnuli TvisebebiT yvelaze metad Seesabame-
ba organizaciis moTxovnebs, saWiroebebs da pasuxobs 
mis molodinebs. 

tradiciulad kadrebis samsaxuri Tavs arTmevda 
muSakebze sawarmos moTxovnilebis dagegmvisa da Sesa-
bamisad Sesaferisi specialistebis daqiravebis amoca-
nebs. vTqvaT, Semdeg  2 weliwadSi  qarxanas dasWirdeba 3 
axali menejeri da 25 muSa. Cveulebriv amgvar ganacxa-
debs agroveben kompaniis yvela ganyofilebaSi da maT 
safuZvelze adgenen muSaxelis daqiravebis gegmas. 

dRes organizaciaTa umetesobaSi universitetebis 
kurdamTavrebulebi samsaxurSi ahyavT kadrebis mar-
Tvis samsaxurebs. rekrutorebi agentebi daivlian sau-
niversiteto qalaqebs, irCeven kandidatebs da im konk-
retuli qvedanayofebis menejerTa daxmarebiT, romle-
bic saWiroeben mocemuli profilis menejerebs, awyo-
ben maT `gaSuqebas~. firmis TiToeul qvedanayofs SeiZ-
leba hyavdes personalis daqiravebis sakuTari meneje-
ri, romelic axdens muSakTa SerCevisa da daqiravebis 
operaciebs. 
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nax. 5.1. personalis dagegmvis, SerCevis, daqiravebis 
organizacia 

 
 

nax.  5.2. personalis SerCevis procesi 
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5.1. personalis SerCevis wyaroebi 
 

nax.  5.3. personalis SerCevis Sida wyaroebi 

 
 
kandidatTa mosazidad organizaciam SeiZleba ga-

moiyenos rigi meTodebi, romelTaganac TiToeuls aqvs 
Tavisi pliusebi da minusebi. 

1. Zieba organizaciis SigniT. Sromis bazarze gas-
vlamde organizaciebis umetesoba cdilobs kandidate-
bis moZiebas `sakuTar saxlSi~. Sida Ziebis yvelaze gav-
rcelebuli meTodebia gancxadebebi vakanturi adgilis 
Sesaxeb informaciis Sida saSualebebSi: sawarmos gaze-
TebSi, kedlis gazeTebSi, specialurad gamocemul sain-
formacio  furclebSi, agreTve mimarTva qvedanayofe-
bis xelmZRvanelebTan kandidatTa wamoyenebis TxovniT 
da piradi saqmeebis analizi saWiro maxasiaTeblebis 
mqone TanamSromlebis SerCebis mizniT. 

Zieba organizaciis SigniT, rogorc wesi, ar moiT-
xovs mniSvnelovan finansur danaxarjebs, xels uwyobs 
xelmZRvanelobis avtoritetis ganmtkicebas Tanam-
Sromlebis TvalSi, amgvarad SerCeul kandidatebs ar 
ayenebs organizaciaSi integraciis saWiroebis winaSe. 
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imavdroulad Sida Zieba xSirad awydeba  winaaRmdego-
bas qvedanayofebis xelmZRvanelTa mxridan, romlebic 
cdiloben `damalon~ saukeTeso TanamSromlebi da Sei-
narCunon  isini `TavisTvis~. garda amisa, organizaciis 
SigniT kandidatTa Ziebisas arCevnis SesaZleblobebi 
SezRudulia mis TanamSromelTa ricxviT, romelTa So-
risac SeiZleba ar aRmoCndes saWiro adamianebi. 

2. SerCeva TanamSromlebis daxmarebiT. adamianu-
ri resursebis ganyofilebam SeiZleba mimarTos orga-
nizaciis personals TxovniT — gauwion daxmareba da da-
iwyon kandidatebis araformaluri Zieba TavianT naTe-
savebsa da nacnobebs Soris. es meTodi mimzidvelia, jer 
erTi, dabali danaxarjebiT, da meorec, organizacias-
Tan kandidatebis SeTavsebadobis sakmaod maRali xa-
risxis miRweviT mis warmomadgenlebTan maTi mWidro 
kontaqtebis xarjze. misi naklovanebebi dakavSirebu-
lia `araformalobasTan~ — rigiTi TanamSromlebi ar 
arian profesionalebi kandidatTa SerCevis sferoSi, 
yovelTvis ar floben sakmaris informacias samuSao 
adgilis, anazRaurebisa da muSaobis sxva pirobebis Se-
saxeb, xSirad araobieqturni arian maTi axlobeli ada-
mianebis potencialis Sefasebis kuTxiT. kandidatTa 
moZiebis mxolod da mxolod am meTodis gamoyenebam Se-
iZleba gamoiwvios nepotizmis ganviTareba, rac xels 
ver Seuwyobs organizaciis progress verc erT sazoga-
doebaSi. 
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personalis SerCevis gare wyaroebi: 
umaRlesi saswavleblebi; 
sazogadoebrivi dawesebulebebi; 
interneti; 
dasaqmebis saagentoebi. 
3. TviTgamovlenili kandidatebi. praqtikulad 

nebismieri organizacia iRebs werilebs, satelefono 
zarebs da sxva mimarTvebs samsaxuris maZiebeli adamia-
nebisagan. Tu organizacia mocemul momentSi ar saWi-
roebs maT Sroma, man ar unda ubralod ugulvebelhyos 
amgvari winadebebi — aucilebelia am adamianebze mona-
cemTa bazis Seqmna; maTi codna da kvalifikacia SeiZle-
ba gamosadegi gaxdes momavalSi. amgvari monacemTa ba-
zis Senaxva ar jdeba Zviri da saSualebas iZleva, xelT 
gvqondes kandidatTa mniSvnelovani rezervi. imisaTvis, 
rom TviTgamovlenili kandidati meti iyos, zogierTi 
organizacia atarebs Ria karis dReebs, sadac yvela 
msurvels iwvevs Tavisi produqciis, sawarmoo simZlav-
reebis, Sromis pirobebis gasacnobad. 

4. gancxadebebi masobrivi informaciis saSuale-
bebSi — televiziaSi, radioSi, presaSi. kandidatTa Ser-
Cevis am meTodis ZiriTadi upiratesobebia mosaxleo-
bis farTo mocva SedarebiT dabal sawyis danaxarjeb-
Tan erTad. naklovanebebi aris upiratesobaTa ukana 
mxare — gancxadebebma masobrivi informaciis saSuale-
bebSi SeiZleba gamoiwvios kandidatTa didi mozRvave-
ba, romelTaganac umravlesobas ar eqneba saWiro maxa-
siaTeblebi. gancxadebebis garCeva da pirveladi ga-
darCeva SeiZleba iqces Sromatevad xangrZliv RonisZi-
ebad. es meTodi warmatebiT gamoiyeneba masobrivi pro-
fesiebis kandidatTa SesarCevad, rogoricaa, magali-
Tad, mSenebeli muSebi axali obieqtis asagebad. specia-
listTa mosazidad gancxadebebs aqveyneben specialur 
literaturaSi, magaliTad, safinanso an sabuRaltro 
gamocemebSi, Tu kompania saWiroebs finansuri direq-
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tori. aseTi fokusirebuli Zieba zRudavs potenciur 
kandidatTa ricxvs, uzrunvelyofs maTi profesiona-
lizmis ufro maRal dones da mniSvnelovnad aadvilebs 
Semdgom SerCevas. 

5. gasvla institutebsa da sxva saswavlo dawese-
bulebebSi. bevri wamyvani organizacia xSirad iyeneben 
am meTods `axali sisxlis~ — axalgazrda specialiste-
bis mosazidad. saswavlo dawesebulebebSi gasvla, ro-
gorc wesi, moicavs organizaciis warmomadgeneli umaR-
lesi xelmZRvanelebis gamosvlebs, videofilmebis Cve-
nebas, produqciis demonstracias, pasuxebs studentTa 
kiTxvebze. organizaciis prezentaciis Semdeg misi war-
momadgenlebi gasaubrebebs utareben dainteresebul 
moswavleebs, organizaciaSi maTi muSaobis potenciuri 
SesaZleblobebis Sefasebis mizniT. es meTodi  metad Se-
degiania gansazRvruli tipis kandidatebis — axalgaz-
rda specialistebis mosazidad. gasaubrebebi kompaniis 
warmomadgenlebTan saSualebas iZleva, Seiqmnas kandi-
datTa sia, romelTa SerCevis xarisxi gacilebiT maRa-
lia, vidre sxva meTodebisas, rac amcirebs droisa da 
finansur danaxarjebs gadarCevis Semdeg stadiebze. 
imavdroulad am meTodis gamoyenebis sfero SezRudu-
lia — saeWvoa vinme mivides universitetSi generaluri 
direqtoris saZieblad. 

6. dasaqmebis saxelmwifo saagentoebi. Tanamedro-
ve saxelmwifoTa umetesobis mTavrobebi xels uwyobs 
mosaxleobis dasaqmebis donis zrdas, risTvisac qmnian 
specialur organoebs, romlebic dakavebulni arian sa-
muSaos moZiebiT im moqalaqeebisaTvis, vinc dasaxmareb-
lad mimarTavs. organizaciebs, romlebic ewevian Tanam-
SromelTa moZiebas, aqvT wvdoma monacemTa sxvadasxva 
bazebze. saxelmwifo saagentoebis gamoyeneba saSuale-
bas iZleva, Catardes kandidatTa fokusirebuli Zieba 
umniSvnelo danaxarjebisas. Tumca es meTodi iSviaTad 
uzrunvelyofs potenciur kandidatTa farTo mocvas, 
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vinaidan dasaqmebis saagentoebs mimarTaven ZiriTadad 
mosaxleobis gansazRvruli kategoriebi — upirveles 
yovlisa umuSevrebi, dekretuli Svebulebidan dabru-
nebuli qalbatonebi, diasaxlisebi. 

7. personalis SesarCevi kerZo saagentoebi. per-
sonalis SerCeva bolo 30 wlis ganmavlobaSi gadaiqca 
ekonomikis swrafad mzard dargad, bevr qveyanaSi, maT 
Soris CvenTanac,  dRes arsebobs aseulobiT kerZo kom-
pania, romelic specializebulia am sferoSi. yovel sa-
agentos aqvs sakuTari monacemTa baza, agreTve axor-
cielebs kandidatTa specialur Ziebas klientis moT-
xovnebis Sesabamisad. momsaxurebis safasuris gadaxda 
xdeba, rogorc wesi, kandidatis warmatebuli SerCevis 
SemTxvevaSi da warmoadgens misi wliuri xelfasis gan-
sazRvrul procents — 30-50%-s. kerZo saagentoebi uz-
runvelyofen kandidatTa sakmaod maRal xarisxs, maT 
Sesabamisobas klientis moTxovnebisadmi da amiT mniS-
vnelovnad aadvileben SerCevis Semdgom process. maRa-
li danaxarjebi warmoadgens am meTodis farTo gamoye-
nebis SemzRudvel faqtors, amitom is gamoiyeneba xel-
mZRvanelebisa da specialistebis Ziebis SemTxvevaSi. 

8. interneti. msoflio qseli (World Wide Web) bolo 
ramdenime welSi iqca kandidatTa SerCevis kidev erT 
mniSvnelovan saSualebad.  gansakuTrebiT popularu-
lia kandidatTa SerCeva internetiT maRali kompiute-
ruli kulturis mqone qveynebSi: aSS-Si, kanadaSi, did 
britaneTSi, skandinaviis qveynebSi, holandiaSi. 

internets gaaCnia mTeli rigi udao upiratesoba 
rogorc Sromis bazramde vakanturi samuSao adgilebis 
Sesaxeb informaciis miyvanisa da ukukavSiris miRebis 
saSualeba. pirvel rigSi es aris siswrafe da mocvis si-
farTove. meorec, realuri drois reJimSi sxvadasxva 
geografiul regionebSi myof kandidatebTan dialogis 
warmarTvis saSualeba. am saSualebis SezRudvebi ukav-
Sirdeba imas, rom yvela adamiani rodia `msoflio abla-
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budis~ aqtiuri momxmarebeli, bevrs aqvs internetis mi-
marT sifrTxile da SiSic ki. amitom mxolod interne-
tiT sargeblobisas kompanias SeiZleba Tvalsawieris 
miRma darCes bevri saintereso kandidati. meore prob-
lema ukavSirdeba kandidatis potencialis Sefasebis 
SezRudul SesaZleblobebTan im SemTxvevaSi, Tu gamoi-
yeneba mxolod da mxolod eleqtronuli komunikacia. 
amitom interneti dRes unda ganixilebodes, upirveles 
yovlisa, rogorc pirveladi SerCevis metad efeqtiani 
saSualeba zogierTi profesiisaTvis da damatebiTi — 
personalis SerCevis tradiciuli saSualebebis mimarT. 

kandidatTa SerCevis zemoT warmodgenili meTode-
bis analizi saSualebas gvaZlevs, gavakeToT martivi, 
Tumca metad mniSvnelovani daskvna — ar arsebobs erTi 
optimaluri meTodi, amitom adamianuri resursebis 
ganyofileba unda flobdes yvela meTods kandidatTa 
mosazidad da iyenebdes maT konkretuli amocanidan 
gamomdinare. 

9. sareklamo kampania. sareklamo kampaniis qveS ar 
igulisxmeba radio— an telergolebi, romlebSic war-
modgenilia informacia ama Tu im poziciaze konkursis 
gamocxadebis Sesaxeb. am mimarTulebiT Catarebuli kv-
levebis Sedegad dadginda, rom yvelaze `kargi~, orga-
nizaciisadmi relevanturi kadrebis mozidva SesaZle-
belia mxolod maSin, rodesac organizacia sakmarisad 
bevr dros da resurss uTmobs sakuTari Rirebulebe-
bis da daniSnulebis Sesaxeb sazogadoebis informire-
bas. avrcelebuli mosazrebis sawinaaRmdegod, fu-
li/anazRaureba ar aris profesiuli gadawyvetilebe-
bis ZiriTadi ganmsazRvreli faqtori. bunebrivia, ana-
zRaurebas mniSvnelovani adgili uWiravs organizaci-
iT/poziciiT dainteresebis procesSi, Tumca aranak-
leb mniSvnelovan rols TamaSobs organizaciis sajaro 
imiji, is Rirebulebebi, romlebsac organizacia emsa-
xureba. dRes sakmarisze meti magaliTi gvaqvs imisa, 
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rom gamocdili, konkurentunariani kadrebi uars ambo-
ben maRalanazRaurebad samuSaoebze kerZo seqtorSi 
da midian sajaro seqtorSi, mxolod imitom, rom maT 
igive Rirebulebebi da xedvebi aqvT, rogoric  konkre-
tul sajaro dawesebulebas an Tundac sajaro seq-
tors, rogorc aseTs. adamianebi xSirad mzad arian em-
saxuron organizacias, Caeban damatebiT aqtivobaSi, ai-
Ron zedmeti pasuxismgebloba sakuTar Tavze mxolod 
imitom, rom isini iziareben konkretuli organizaciis 
miznebsa da Rirebulebebs, swamT im saqmis, romelsac 
emsaxurebian. 

yovelive aRniSnulidan gamomdinare, Zalian mniSv-
nelovania, rom organizacia saTanado drosa da yurad-
Rebas uTmobdes adekvaturi/mimzidveli sajaro imijis 
Seqmnas, Tamamad saubrobdes im Rirebulebebsa da xed-
vebze, romlebic mas aqvs. swored am mizans emsaxureba 
sareklamo kampania. xangrZliv perspeqtivaSi daexmare-
ba organizacias analogiuri Rirebulebebis, imave ide-
ebis mqone kadrebis mozidvaSi. onkretul meTodebsa 
da midgomebze damatebiTi saubris gareSe, am nawilis 
SejamebisTvis SeiZleba iTqvas, rom rekrutireba, anu 
axali kadrebis mozidvis funqcia Zalian did sivrces 
tovebs organizaciebisTvis kreatiuli midgomebis Se-
muSavebisTvis. amosavali wertili, nebismier SemTxve-
vaSi, unda iyos `idealuri kandidatis~ yuradRebis miq-
ceva, misi daintereseba poziciiT. ebismieri meTodi, 
romelic daexmareba organizacias am miznebis miRweva-
Si Tamamad SeiZleba CaiTvalos 
rekrutirebis warmatebul strategiad. 
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nax.  5.4. personalis SerCevis Sida da gare wyaroebis 
Sedareba 

 
 
personalis SerCeva. sakvanZo sakiTxebi. 

• SeZleben  Tu ara kandidatebi am samuSaos Sesru-
lebas — arian Tu ara kompetenturni? 

• isurveben Tu ara am samuSaos Sesrulebas — arian 
Tu ara sakmarisad motivirebulni? 

• ramdenad  gamoadgebian kandidatebi organizaci-
as? 

personalis SesarCevi gasaubreba 
personalis SesarCevi gasaubreba warmoadgens in-

formaciis gacvlas organizaciis warmomadgenelsa da 
vakanturi Tanamdebobis dakavebis kandidats Soris, 
romlis drosac organizaciis warmomadgenelma unda 
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Camoayalibos sakuTari azri or ZiriTad sakiTxze: 

• SeuZlia Tu ara mocemul kandidats warmatebiT 
muSaoba Tanamdebobaze da organizaciaSi (kandidatis 
unari); 

• imuSavebs Tu ara mocemuli kandidati warmate-
biT Tanamdebobaze da organizaciaSi (kandidatis moti-
vacia). 

gasaubrebis saxeebi. gasaubrebis yvelaze gavrce-
lebuli saxe aris gasaubreba `erTi — erTze~, romlis 
drosac organizaciis erTi warmomadgeneli xvdeba erT 
kandidats. Tumca dRes gamoiyeneba sxva saxis gasaubre-
bebic, romelTa drosac organizaciis erTi warmomad-
geneli xvdeba ramdenime kandidats, organizaciis ram-
denime warmomadgeneli esaubreba erT kandidats, orga-
nizaciis ramdenime warmomadgeneli gamohkiTxavs ram-
denime kandidats. pirvel SemTxvevaSi interviuers eZ-
leva saSualeba, erTdroulad (da ara dauswreblad) Se-
afasos ramdenime kandidati da daakvirdes maT stresu-
li situaciis pirobebSi (erTsa da imave Tanamdebobaze 
ramdenime pretendentis arseboba), Tumca saubari er-
Tdroulad ramdenime kandidatTan gacilebiT ufro 
rTulia. organizaciis ramdenime warmomadgenlis mona-
wileoba zrdis Sefasebis obieqturobas da Tavad gasa-
ubrebis xarisxs, magram SeiZleba kandidats Seuqmnas 
damatebiTi stresi da zrdis organizaciis danaxar-
jebs. ramdenime adamianis daswreba orive mxridan sag-
rZnoblad zrdis gasaubrebis procesis sirTules da 
moiTxovs interviuerebis saguldagulo momzadebasa 
da SeTanxmebul qcevas. 

gasaubrebis tipebi. arsebobs personalis SesarCe-
vi gasaubrebebis ramdenime klasifikacia, erT-erTi yve-
laze gavrcelebuli aris Semdegi — biografiuli, si-
tuaciuri, da struqturirebuli gasaubrebebi. 

biografiuli gasaubrebebi — aigeba kandidatis 
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cxovrebis faqtebis, misi warsuli gamocdilebis ir-
gvliv. amgvari intervius msvlelobisas daismis Semde-
gi tipis kiTxvebi: `mogviyeviT Tqveni wina samsaxuris 
Sesaxeb. romeli sagani mogwondaT skolaSi yvelaze me-
tad? ratom airCieT is universiteti an koleji, ro-
melSic CaabareT? rom SegeZloT dabruneba 10 wliT 
ukan, ras gaakeTebdiT sxvanairad?~ 

biografiuli gasaubreba saSualebas iZleva, Sefas-
des is, rac kandidats ukve Sefasebuli aqvs Tavis cxov-
rebaSi, da amis safuZvelze vivaraudoT, Tu ramdenad 
warmatebulad SeZlebs muSaobas im Tanamdebobaze, 
romlis dakavebac surs. biografiuli gasaubrebis Sez-
Ruduloba mdgomareobs upirveles yovlisa kandida-
tis arsebuli mdgomareobis, misi unarisa da motivaci-
is Sefasebis SeuZleblobaSi. 

situaciuri gasaubrebis — dros kandidats sTava-
zoben, gadaWras erTi an ramdenime problema (praqtiku-
li situacia). aseTebad xSirad gamoiyeneba realuri an 
hipoTezuri situaciebi, romlebic dakavSirebulia 
kandidatis momaval profesiul saqmianobasTan. gasa-
ubrebis Camtarebeli TanamSromeli afasebs rogorc 
Tavad Sedegs, ise im meTodebs, romelTa meSveobiTac 
kandidati poulobs gadawyvetilebas. gasaubrebis es 
tipi saSualebas iZleva, ufro zedmiwevniT Sefasdes 
kandidatis unari gansazRvruli tipis amocanebis ga-
daWraSi, vidre mTlianad misi analitikuri niWi. 

struqturirebuli gasaubreba — aris potenciur 
kandidatTa Sefasebis yvelaze gavrcelebuli saSuale-
ba. am gasaubrebis gansazRvrebaSi sakvanZoa sityva 
`struqturirebuli~, rac niSnavs interviueris xelT 
kiTxvebis momzadebuli siis arsebobas, rac CamoTvli-
lia imgvarad,  rom Seamowmos kandidatSi mocemuli Ta-
namdebobisaTvis yvelaze mniSvnelovani kompetencie-
bis ganviTarebis done. kiTxvebis momzadeba saWiroebs 
mniSvnelovan `saSinao muSaobas~ gasaubrebis Camtare-
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beli xelmZRvanelisagan, Tumca amgvari momzadebis ar-
qonis fasi sakmaod maRalia xolme. Tu interviuers ara 
aqvs winaswar  momzadebuli SekiTxvebi, gasaubreba yve-
laze xSirad iqceva erTgvar bomondur saubrad, rome-
lic moicavs yvelanair Temebs: kandidatisa da gasaub-
rebis Camtareblis saerTo nacnobebiT dawyebuli, bo-
lo politikuri ambebiT damTavrebuli. aseTi saubris 
dros Zalian rTulia kandidatis profesiuli Tvisebe-
bis Sefaseba, Sedegad, ukeTes SemTxvevaSi, xelmZRvane-
li kargavs erT saaTs Tavis samuSao dros, uares Sem-
TxvevaSi ki xelidan uSvebs kompetentur kandidats, 
romelic gulSematkivrobs `ara im~ gunds anda aqvs 
`mcdari~ politikuri orientacia. 

SesarCevi gasaubrebebis efeqtianobis gasazrde-
lad bevri wamyvani organizacia SeimuSavebs standar-
tuli kiTxvebis CamonaTvals, rac iZleva ama Tu im kom-
petenciis ganviTarebis xarisxis Sefasebis saSualebas. 
magaliTad, saorganizacio cvlilebebis marTvisadmi 
kandidatis mzadyofnis gansazRvrisaTvis SeiZleba da-
esvas Semdegi kiTxvebi: `aRwereT situacia, romelSic 
Tqven waawydiT winaaRmdegobas Tqveni xelqveiTebis 
mxridan Tqveni ideis an siaxlisadmi. rogor marTavdiT 
am situacias?. 

rogori Sedegebi iqna miRweuli? ras moimoqmedeb-
diT sxvanairad dRevandeli gadmosaxedidan?. 

saukeTeso Sedegis miRweva SeiZleba, Tu kandidat-
Tan gasaubreba aigeba imgvarad, rom moicavdes yvela 
saxis interviuebis elementebs. amgvari gasaubreba misi 
Camtareblisagan moiTxovs garkveul gamocdilebas da 
mravalmxriv winaswar momzadebas, magram iZleva kandi-
datis sakmaod obieqturad da yovelmxriv Sefasebis sa-
Sualebas. rogorc aCvenebs personalis SesarCevi wam-
yvani kompaniebis praqtika, mzadeba gasaubrebisaTvis 
moiTxovs aranakleb 1,5-2 saaTisa. 

samuSaod SesarCevi gasaubrebis stadiebi. inter-

67



 

 

viueris mier SerCeuli gasaubrebis tipisagan damouki-
deblad, is unda Sedgebodes ramdenime etapisagan: mom-
zadeba, `ndobis atmosferos Seqmna~, informaciis gac-
vla (ZiriTadi nawili), daskvna, Sefaseba. 
 

nax.  5.4. intervius sami etapi 

 
 

 
gasaubrebis Catarebis meTodebi — kiTxvebis das-

ma. 
saWiroa gasaubrebaze mosuli kandidatis waxalise-

ba, raTa ilaparakos drois umetesi nawili — cud inter-
viuerTa erT-erTi Secdeoma imaSia, rom zedmetad bevrs 
laparakoben. gasaubrebis Camtareblis samuSao imaSia, 
rom misces kandidats `gaxsnis~ saSualeba da miiRos sa-
Wiro informacia. amisaTvis sasurvelia daesvas bevri 
kiTxva, romelic saWiroebs gaSlil pasuxs, — kiTxvebi, 
romlebsac ver upasuxeb mxolod `diax~ an `ara~. magram 
karg interviuers xelT aqvs sxva tipis kiTxvebi, rom-
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lebic SeiZleba daisvas saWiroebis SemTxvevaSi, ro-
gorc es qvemoT aris aRwerili. 

nax.  5.5. 
 

 
 
 
 
 
 
 
 
 
 
 

 
wyaro: personal-miqsi #3, 2002, t. gavrilova 

 
 
 
 

                   nax.  5.6. 

 
 wyaro: cnobari УП№5,  2002w 
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5.2. personalis daTxovna da denadoba 
 
kadrebis menejerebi ewevian personalis ara mxo-

lod mozidvas, aramed daTxovnasac. xSirad daTxovna 
dakavSirebulia pensiaze gasvlasTan gansazRvruli Sr-
omiTi staJisa da asakis miRwevisas. amasTan kadrebis mu-
Sakebi zrunaven imaze, rom TiToeul aseT TanamSro-
mels hqondes saSualeba, miiRos damsaxurebuli anazRa-
ureba. isini exmarebian pensiaze gamsvlelebs gaafor-
mon yvela saWiro dokumenti da daicvan yvela forma-
loba, rasac moiTxovs kompaniis sapensio asakis Tanam-
SromelTa daTxovnis gegma, socialuri dazRvevisa da 
jandacvis sistemebi da a.S. 

garda amisa, kompaniebs uwevT arasaWiro Tu gamou-
sadegari muSakebis daTxovna. am procesSi kadrebis gan-
yofilebis roli aseve didia. menejeri, romelmac unda 
daiTxovos muSaki, Cveulebriv Tavad mimarTavs dasaxma-
reblad kadrebis ganyofilebas. kadrebis menejerma un-
da icodes kanonis moTxovnebi, gamoiyenos Sesabamisi 
procedurebi da instruqciebi, da bevr SemTxvevaSi mas-
ve uwevs daTxovnili TanamSromlebis daxmareba, raTa 
Seeguon am usiamovno ambavs. 

kadrebis denadobaSi igulisxmeba TanamSromelTa 
mier organizaciis datovebis faqtebis simravle. mii-
Cneva, rom arasworad moziduli da SemdgomSi SerCeuli 
kadri/TanamSromeli, romelic raime mizezis gamo sru-
liad amovardnilia organizaciis kulturidan, misi sa-
muSao ritmidan, rogorc wesi, tovebs organizacias, sx-
va, ufro komfortuli samuSaos ZiebaSi. Sesabamisad, 
rac ufro maRalia kadrebis denadobis maCvenebeli, miT 
ufro aSkaraa, rom garkveul problemebs aqvs adgili 
kadrebis mozidvis/SerCevis etapze. xazgasasmelia, rom 
warumatebeli, araefeqtiani rekrutingis procedura -
ar aris kadrebis denadobis erTaderTi ganmsazRvreli 
faqtori. TanamSromlebi xSirad midian ojaxuri mdgo-
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mareobis, samsaxurSi warmoqmnili problemebis da sxva 
mizezTa gamoc. Tumca mtkiced SeiZleba iTqvas, rom re-
krutirebis da SemdgomSi kadrebis SerCevis swori meqa-
nizmebis gamoyenebas udidesi pozitiuri gavlena aqvs 
kadrebis denadobaze. amdenad, am parametris Tvalyu-
risdevneba dagexmarebaT rekrutirebis proceduris 
xarisxTan dakavSirebiT daskvnebis gamotanaSi. 

 
 
sakontrolo kiTxvebi TviTSemowmebisaTvis 

 
1. gadmoeciT personalis dagegmvis, SerCevis, daqira-

vebis organizaciis sakiTxebi; 
2. CamoTvaleT personalis SerCevis procesis elemen-

tebi; 
3. CamoTvaleT personalis SerCevis wyaroebi; 
4. SeadareT erTmaneTs personalis SerCevis Sida da 

gare wyaroebi; 
5. CamoTvaleT gasaubrebis wyaroebi, gasaubrebis ti-

pebi; 
6. gadmoeciT personalis daTxovnisa da rekrutirebis 

sakiTxebi. 
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motivacia da Sromis  

anazRaureba 

 
«adamianebi akeTeben imas, risTvisac  

maT ajildoveben» 
maikl le befi 

 
«grZnobebi rom STaagonoT sxvebs, Tavad unda 

iyoT amiT moculni. cremli rom mohgvaroT sxvas, Ta-
vad unda atirdeT. sxvebi rom daarwmunoT, Tavad unda 

gwamdeT~. 
 

uinston CerCili 
 
gegma: 
 motivaciis gansazRvreba; 
 motivaciis Teoriebi; 
 TanamSromelTa motivirebis Tanamedrove meTo-

debi; 
 motivacia da anazRaureba; 
 motivacia SromiTi saqmianobis marTvaSi. 
 sakontrolo kiTxvebi TviTSemowmebisaTvis 

 
 
ZiriTadad kompaniis mmarTvelobiTi saqmianoba md-

gomareobs Zalisxmevisa da monawileobis waxalisebaSi 
dasaxuli miznebis misaRwevad. menejmenti Tanamedrove 
msoflioSi iqca saqmianobis gancalkevebul speciali-
zebul saxeobad, misi amocana mdgomareobs imaSi, rom 
marTvis obieqtma miaRwios dasaxul mizans. 

 

Tema 6.
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nax. 6.1. motivireba 

 
 
amisaTvis mniSvnelovania organizaciaSi momuSave 

TanamSromelTa darwmuneba, raTa maT gaswion Sesabami-
si Zalisxmeva da ikisron valdebulebebi dasaxuli miz-
nis misaRwevad. mxolod am SemTxvevaSi SeiZleba reali-
zebuli iyos organizaciis gegmebi da miRweuli iqnas 
misi miznebi. 

 
organizaciis motivaciis sistemis arasrulyo-

filebis simptomebi: 

1. premias yvela iRebs, gansxvaveba ukeTesi da uare-
si TanamSromlebis Sromis anazRaurebaSi umniSvneloa; 

2. kadrebis daugegmavi denadoba; 

3. dauxuravi vakansiebi; 

4. xelfasi sistematizebuli ar aris da ganisaz-
Rvreba xelmZRvanelis SexedulebiT; 

5. atestaciis dros miRebuli Sefasebebis minima-
luri ganSla; 
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6. siZneleebi inovaciebTan dakavSirebiT; 

7. susti iniciativianoba; 

8. xelmZRvanelebi cdiloben Statisa da biujetis 
gabervas; 

9. Sromis dabali nayofiereba; 

10. TanamSromlebi Sromis anazRaurebis sistemas 
afaseben rogorc usamarTlos. 

 
 

6. 1. motivaciis gansazRvreba 
 
motivacia — aris marTvis procesis organuli nawi-

li, romlis meSveobiTac adamianTa energia gardaiqmne-
ba gansazRvrul qcevad, am ukanasknelis mosalodneli 
Sedegi aris efeqtiani erToblivi moqmedebebi, romle-
bic axdens organizaciis gegmebis realizebas. 

erTmaneTisagan ganasxvaveben Sinagan da garegan mo-
tivacias. pirvel SemTxvevaSi moqmedebis ganxorciele-
bis motivi/interesi adamianis `Signidan~ momdinareobs, 
misi piradi interesiT aris ganpirobebuli, xolo meore 
SemTxvevaSi qceva `provocirebulia~ SedegiT, anu waxa-
lisebiT, romelic mohyveba mas, an sasjelis Tavidan 
aridebis mcdelobiT. vlevebi cxadyofs, rom SromiT 
efeqtianobasTan mWidro kavSirSi ufro metad Sinagani 
motivaciaa. xangrZliv perspeqtivaSi sworad is uzrun-
velyofs TanamSromlis interesis SenarCunebas sakuTa-
ri movaleobebisadmi. 

motivaciaze saubrisas xelmZRvanelTa umetesobas 
umalve bonusebisa da premiebis asociacia uCndeba, Se-
sabamisad, maTgan xSirad gaigebT, rom moklebulni ari-
an TanamSromelTa motivirebis SesaZleblobas biuje-
tis simciris gamo. sinamdvileSi, finansuri waxaliseba 
(premiebi, danamatebi, bonusebi) TanamSromelTa motivi-
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rebis mxolod erTi, xSirad arc ise efeqtiani, strate-
giaa. marTvis Tanamedrove mecniereba icnobs motivire-
bis bevr sxva, ufro Zlier strategiebs, romlebic, sam-
wuxarod, faqtobrivad, ar gamoiyeneba qarTul realo-
baSi. adamianis buneba bevrad ufro kompleqsuria, vi-
dre es adamianuri resursebis marTvis mecnierebis gan-
viTarebis sawyis etapebze egonaT. sasurveli qcevis-
Tvis bonusebis micema, xolo arasasurveli qcevisTvis 
sayveduris gamocxadeba ver uzrunvelyofs TanamSro-
melTa maRal efeqtianobas xangrZliv perspeqtivaSi. 

organizaciaTa umetesobaSi TanamSromlebs daax-
loebiT iseve udgebian, rogorc cirkis cxovelebs, 
cdiloben maTi samsaxurebrivi qcevebis manipulire-
bas/marTvas martivi dasja/waxalisebis gamoyenebiT. o-
tivireba, iseve rogorc zogadad marTva, xelovnebaa, 
romlis dauflebas gamocdileba da ZiriTadi `meqaniz-
mis~ safuZvliani codna sWirdeba. 

nax. 6.2.  
 

motivacia  aris  sakuTari Tavisa da sxvebis saqmiano-
bisadmi waxalisebis procesi piradi/saorganizacio 

miznebis misaRwevad. 
 
 
                                                                                   
                                         maTraxi da Taflakveri 

 
 
 
 
 
   Sromis motivebi 
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nax. 6.3. motivaciis ZiriTadi cnebebi 
 

damsaqmeblis motivebi 

 
 

moTxovnilebebi 
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nax. 6.4. muSakis motivebi 
 

 
 

anazRaureba 
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nax. 6.5. motivebi 

 
 

6. 2. motivaciis Teoriebi 
 
termini `motivacia~ gamoiyeneba ramdenime konteq-

stSi: 
 adamianTa moTxovnilebebisa da miznebis gan-

sazRvrisas. motivaciis aseT Teoriebs ewodeba Sinaar-
sis Teoriebi. 

 adamianis mier misi miznebis miRwevaze mimarTu-
li moqmedebis gansazRvruli  wesis Sesaxeb gadawyveti-
lebis miRebis procesis analizisas. raSi mdgomareobs 
es procesi da rogor fasdeba alternatiuli variante-
bis danaxarjebi da anazRaureba? aseT Teoriebs ewode-
ba procesualuri Teoriebi. 

 motivaciis Teoriebis gamoyeneba sxva adamian-
Ta qcevaze gavlenis mosaxdenad. esaa motivaviis soci-
aluri gavlenis Teoriebis kvlevis obieqti.  

 
6.2.1. motivaciis Sinaarsis Teoriebi 
 

 a. maslous adamianur moTxovnilebaTa ierarqia;  
 k. alderferis Teoria — moTxovnilebaTa kate-

goriebis modeli; 
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 d. mak-klelandis moTxovnilebaTa Teoria; 
 f. hercbergis motivaciis orfaqtoriani Teo-

ria; 
 b. Samiris motivaciis Teoriebi da TviTkoncef-

cia. 
motivaciis procesualuri Teoriebi:4 

 d. mak-gregoris X da Y Teoria; 
 molodinis Teoria; 
  samarTlianobis Teoria. 

motivacia rogorc socialuri gavlenis Teoria 
 mamotivirebeli samuSao davalebebis daproeq-

teba; 
 `axali muSaxelis~ motivacia. 

 
 

nax. 6.6. moTxovnebi — motivaciuri Teoriebi 
 

 

                                                            
4 aRniSnul Teoriebze detaluri saubari iyo saswavlo kursis `me-
nejmentis safuZvlebis” swavlebis dros, Tema moticavia. avt. 
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nax. 6. 7 . maslous ierarqiuli sqema 
 

 
maslou amtkicebda, rom adamianis qceva damokide-

bulia imaze, Tu moTxovnilebaTa xuTi ZiriTadi saxi-
dan romeli aris mocemuli momentisaTvis dominanti. 
yovel adamians erTsa da imave dros aqvs xuTive tipis 
moTxovnilebebi, Tumca TiToeuli moTxovnileba ro-
melime konkretul dros damokidebulia adamianis pi-
radul prioritetebze. am prioritetebis mixedviT ai-
geba moTxovnilebaTa ierarqia. maslou amtkicebda, 
rom moTxovnilebaTa ZiriTadi xuTi tipi TiTqmis yo-
velTvis modis gansazRvruli wesiT, rac zemoT aris 
naCvenebi. 

menejeri, romelmac icis Tavisi xelqveiTis moT-
xovnilebaTa done, SeiZleba ganWvritos, moTxovnile-
baTa romeli tipi dominantad eqneba momavalSi, da maSa-
sadame, SeuZlia SearCios yvelaze efeqtiani motivato-
ri. 

ganvixiloT maslous moTxovnilebaTa ierarqiis 
xuTive done. 

1. fiziologiuri moTxovnilebebi. 
Sedgeba adamianis ZiriTadi, pirveladi, xSirad ga-
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ucnobierebeli moTxovnilebebisagan. zogjer, Taname-
drove mkvlevarTa naSromebSi, maT ewodeba biologiu-
ri moTxovnilebebi. samuSao garemosTan mimarTebaSi 
esaa moTxovnilebebi xelfasze, Svebulebaze, sapensio 
uzrunvelyofaze, Sesvenebebze, xelsayrel samuSao pi-
robebze, ganaTebaze, gaTbobasa da ventilaciaze. 

2. usafrTxoebis moTxovnileba. 
rogorc ki fiziologiuri moTxovnilebebi dakma-

yofilebulia, pirvel adgilze gamodis usafrTxoebis 
moTxovnileba. es moTxovnileba asaxavs adamianis sur-
vils, SeinarCunos ukve miRebuli jildoebi, mdgomare-
oba, Tavi daicvas safrTxisagan, zianisagan, muqarisa-
gan, travmebisagan, danakargebisa Tu zaralisagan.  

3. socialuri moTxovnebi. 
rodesac miRweulia fiziologiuri da usafrTxoe-

bis moTxovnebis dakmayofileba, adamianis yuradReba 
gadainacvlebs megobrobis, siyvarulisa da kuTvnile-
bis moTxovnilebaze. adamianebi ganicdian survils, mos-
wondnen sxvebs da surT TavianTi socialuri moTxovni-
lebebis dakmayofileba samsaxurSi. es xdeba formalur 
da araformalur samuSao jgufebSi Sesvlis gziT, sxva 
muSakebTan TanamSromlobisa da mravalferovan erTob-
liv saqmianobaSi monawileobis miRebis gziT. 

4. pativcemis moTxovnileba. 
am moTxovnilebam SeiZleba miiRos ori sxvadasxva 

forma. pirveli aris TviTpativcemis moTxovnileba, 
anu kmayofileba sakuTari TaviT. TviTpativcema mWid-
rodaa dakavSirebuli miznis miRwevis, kompetenturo-
bis, codnis, simwifisa da damoukideblobis grZnobas-
Tan. meore forma aris sxva adamianTa mxridan pativis-
cemis moTxovnileba. es moTxovnileba dakavSirebulia 
imijTan, sazogadoebriv aRiarebasTan, statusTan jgu-
fis SigniT. nebismier organizaciaSi jildoebi, rom-
lebmac SeiZleba daakmayofilos pativiscemis moTxov-
nileba, moicavs sapatio wodebebs, aRiarebis sxva for-
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mebs, Seqebas, damatebiT valdebulebebsa da samsaxu-
rebriv winsvlas. 

5. TviTrealizebisa da TviTgamoxatvis moTxov-
nilebebi. 

rodesac dakmayofilebulia oTxi qveda zRvaris 
moTxovnilebebi, adamiani yuradRebas miapyrobs TviTre-
alizebis moTxovnilebis dakmayofilebas. amis miRwevis 
mcdelobisas adamianebi cdiloben mTeli Tavisi poten-
cialis realizebas, Tavisi niWisa da unarebis gazrdas da 
`gakeTilSobilebas~. TviTgamoxatvis es moTxovnileba 
aris yvelaze maRali adamianis moTxovnilebaTa Soris. 

im faqts, rom adamianis moTxovnilebebi SeiZleba 
dalagdes ierarqiuli TanmimdevrobiT, aqvs didi mniS-
vneloba. jer erTi, qveda doneebis moTxovnilebebi un-
da dakmayofildes pirvel rigSi, da mxolod amis Sem-
deg SeiZleba mivmarToT ufro maRali doneebis moT-
xovnilebebs. 

garda amisa, gasaTvaliswinebelia, rom qveda donee-
bis moTxovnilebebi ayalibebs im saZirkvels, romelzec 
aigeba zeda doneebis moTxovnilebebi. mxolod im Sem-
TxvevaSi, Tu qveda donis moTxovnilebebi dakmayofile-
bulia, menejers aqvs warmatebis miRwevis Sansi, muSake-
bis motivirebiT ufro maRali donis moTxovnilebaTa 
dakmayofilebaze. 

didi mniSvneloba aqvs sakmarisobis ideas. adamiani 
verasodes ganicdis Tavisi moTxovnilebebis sruli 
dakmayofilebis grZnobas. adamianTa umravlesobas 
surs kidev ufro meti fuli, usafrTxoeba, megobari, 
pativiscema da TviTdarwmunebuloba, miuxedavad imisa, 
Tu ramdens miaRwies manamde. amrigad, adamiani ierarqi-
aSi zeviT miiwevs ara im SemTxvevaSi, rodesac misi moT-
xovnilebebi srulad aris dakmayofilebuli, aramed ma-
Sin, rodesac isini dakmayofilebulia sakmarisad. 

hercbergis Teoria gamoyvanili iqna kvlevis Sede-
gad, romelSic CarTuli iyo orasi inJineri da buRal-
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teri. yovel maTgans daesva ori SekiTxva: `SegiZliaT 
Tu ara detalurad aRweroT, rodis grZnobT Tavs sam-
saxurSi metad kargad?~ da `SegiZliaT Tu ara detalu-
rad aRweroT, rodis grZnobT Tavs samsaxurSi metad 
cudad?~. 

 

nax. 6. 8 . f. hercbergis motivaciur-higienuri 
Teoria 

 
 

hercbergma pasuxebSi aRmoaCina moTxovnilebaTa 
ori mkafiod gamorCeuli jgufi. pirvels man uwoda hi-
gienuri anu SemnarCunebeli faqtorebi. am jgufSi Sedi-
oda is faqtorebi Tu pirobebi, romelTa gareSec mosam-
saxureebi ver iRebdnen dakmayofilebas samuSaosagan. 

83



 

 

es higienuri faqtorebi moicavs kompaniisa da adminis-
traciis politikas, urTierTobebs ufrosobasTan, mu-
Saobis pirobebs, xelfasis odenobas, urTierTobebs ko-
legebTan, pirad cxovrebas, statussa da usafrTxoebas. 

es faqtorebi aRirebulia mxolod im SemTxvevaSi, 
Tu muSaobis dasrulebis Semdeg mosamsaxure iRebs ki-
dev damatebiT jildosac. 

faqtorTa meore jgufs hercbergma uwoda motiva-
torebi anu damakmayofileblebi. esaa muSaobis iseTi 
pirobebi, romelTa meSveobiTac miiRweva mosamsaxure-
Ta motivaciisa da muSaobisagan dakmayofilebis maRali 
done. Tu es pirobebi ar arsebobs, ver miiRweva verc 
efeqtiani motivacia da verc dakmayofileba. motiva-
torebi moicavs miznis miRwevas, aRiarebas, muSaobas 
rogorc aseTs, pasuxismgeblobas, samsaxurebriv win-
svlasa da pirovnuli zrdis SesaZleblobebs. 

maS ase, hercbergis naSromebSi moyvanilia mtkice-
bulebebi imisa, rom arsebobs ori sruliad sxvadasxva 
tipis faqtorebi, romlebmac SeiZleba gamoiwvios sa-
surveli mizanmimarTuli qceva: 

1. higienurma faqtorebma, ukeTes SemTxvevaSi, SeiZ-
leba mogvces motivaciis mxolod damakmayofilebeli 
done; 

2. motivatorebi ki SeiZleba gamoyenebuli iyos mo-
tivaciis ufro maRali donis stimulirebisaTvis, Tu 
Tavis  mxriv,  higienuri moTxovnilebebi sakmarisadaa 
dakmayofilebuli. 
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nax. 6. 9. 

 
 

nax.  6. 10. 
 

moTxovnilebiT-motivaciuri Teoriebi 
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nax. 6. 11. samotivacio faqtorebi:  
kvlevis Sedegebi 

 
TanamSromlebi                                    xelmZRvanelebi 

 
 
gansxvavebebi prioritetTa am or CamonaTvalSi aC-

venebs menejerTa mxridan empaTiis — sxvaTa grZnobebis 
gagebis unaris naklebobas. 

 
 
 
6.2.2. motivaciis procesualuri Teoriebi 
 
motivaciis Sinaarsobrivi Teoriebi efuZneba moT-

xovnilebebsa da maTTan dakavSirebul faqtorebs, rom-
lebic gansazRvravs adamianTa qcevas. xolo procesua-
luri Teoriebi motivacias ganixilavs sxva kuTxiT, ma-
TSi gaanalizebulia is, Tu rogor anawilebs adamiani 
Zalisxmevas sxvadasxva miznebis misaRwevad da rogor 
irCevs qcevis konkretul tips. procesualuri Teorie-
bi sadaod ar xdis moTxovnilebebis arsebobas, Tumca 
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miaCnia, rom adamianTa qceva mxolod amiT ar ganisaz-
Rvreba. procesualuri Teoriebis Tanaxmad, pirovnebis 
qceva aris agreTve funqcia misi aRqmidan da mocemul 
situaciasTan dakavSirebuli molodinebidan, agreTve 
misi arCeuli qcevis tipis SesaZlo Sedegebidan. 

arsebobs motivaciis sami ZiriTadi procesualuri 
Teoria: molodinis Teoria, samarTlianobis Teoria 
da porter-louleris modeli. 
 
molodinTa Teoria 

 
 
        molodinebis Teoria efuZneba im debulebas, 

rom aqtiuri moTxovnilebis arseboba ar warmoadgens 
gansazRvruli miznis misaRwevad adamianis motivaciis 
erTaderT aucilebel pirobas. adamians unda agreTve 
hqondes imedi, rom mis mier arCeuli qcevis tipi Sede-
gad gamoiRebs dakmayofilebas an raime sikeTis mopove-
bas, romelic mas sWirdeba mocemul momentSi an aqvs 
misTvis piradi Rirebuleba. adamianis qceva mudmivad 
dakavSirebulia arCevanTan or an ramdenime alternati-
vas Soris. imaze, Tu ras aniWebs adamiani ama Tu im upi-
ratesobas, damokidebulia is, Tu ras da rogor ake-
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Tebs, rogor iqceva da rogor Sedegebs aRwevs. molodi-
nebis Teoria SemuSavebulia imisaTvis, rom gaeces pasu-
xi kiTxvas, Tu ratom akeTebs adamiani ama Tu im arCevans 
ramdenime alternativis gadawydomisas da ramdenad mo-
tivirebulia igi Sedegis misaRwevad gakeTebuli arCe-
vanis Sesabamisad. 

 
samarTlianobis Teoria 

 
 

Tanasworobis Teoria 
usamarTloba 

 
samarTali 

 
 

samarTlianobis Teoria aris motivaciis erT-erTi 
yvelaze `lamazi~ da yvelaze sandomiani Teoria dasav-
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lur menejmentSi. misi ZiriTadi postulatebia: 
1. adamianebi TavianT urTierTobebs afaseben Seda-

rebis gziT (ra wvlili Semaqvs da ras viReb). 
2. wvlilisa da ukugebis araekvivalentoba warmo-

adgens diskomfortis (braleulobis an wyenis) wyaros. 
3. adamianebi, romlebic dakmayofilebulni ar ari-

an TavianTi urTierTobebiT, cdiloben samarTliano-
bis aRdgenas. 

 
6. 3. TanamSromelTa motivirebis  

Tanamedrove meTodebi 
 

rogorc aRiniSna, rom motivaciis tradiciuli me-
qanizmebi — dasja da waxaliseba — ar aris efeqtiani Ta-
namSromelTa qcevis marTvisTvis. maT gamoyenebasTan 
dakavSirebulma uamravma problemam ubiZga mecnierebs 
sakiTxis siRrmiseuli kvlevisaken, ris Sedegadac ram-
denime Zalian saintereso migneba aRmoCnda. gairkva, 
rom TanamSromelTa motivaciis gaRviveba SeiZleba ise-
Ti meTodebiTac, romlebic aranair SexebaSi ar aris 
arc dasjasTan da arc waxalisebasTan. maTgan sami iyo 
aRiarebuli yvelaze Zlier motivatorad. esenia: avto-
nomiuroba, profesiuli zrdis SesaZlebloba da daniS-
nulebis/ mniSvnelobis gacnobiereba. 

 
nax. 6.12. motivaciis gamaRvivebeli faqtorebi 
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1. avtonomia. tradiciuli organizaciis farglebSi 
TanamSromlebs, rogorc wesi, ar rCebaT sivrce avto-
nomiurad funqcionirebisTvis: ZiriTadi gadawyveti-
lebebis miReba xdeba xelmZRvanelebis doneze, samuSa-
os Sesrulebis procesebic ZiriTadad daregulirebu-
lia Sida normebebiT. amgvar pirobebSi adamianis samu-
Sao, faqtobrivad, utoldeba meqanikur rutinas. misgan 
elian mxolod winaswar gansazRvruli valdebulebebis, 
aseve gansazRvruli procedurebis dacviT Sesruleba. 
gasakviri ar aris, rom sajaro moxeleTa umetesoba kar-
gavs motivacias dasaqmebidan Zalian mokle droSi. av-
tonomiis miniWebas SeuZlia aRniSnuli problemis mog-
vareba, nawilobriv mainc. amoukidebeli azrovnebisa 
Tu moqmedebisTvis garkveuli sivrcis SeqmniT, xel-
mZRvaneli aCvenebs TanamSromels, rom endoba mas, mis 
kompetencias, riTac qmnis samuSaos maRali standarte-
biT SesrulebisaTvis xelsayrel garemos. avtonomiis 
miniWeba ar unda gavaigivoT organizaciuli ierarqiis 
damxobasTan, xelmZRvan elis rolis amovardnasTan da 
marTvis sadaveebis TanamSromlebis xelSi gadacemas-
Tan. xelmZRvanels kvlavac moeTxoveba TanamSromlis-
Tvis ZiriTadi mimarTulebebis gansazRra da TiToeuli 
mimarTulebis farglebSi misi progresis regularu-
lad Sefaseba. avtonomia am SemTxvevaSi gulisxmobs Ta-
namSromlisTvis Tavisuflebis miniWebas dasaxuli miz-
nebis miRwevis konkretuli strategiebis kuTxiT. Sxva-
gvarad, avtonomiis miniWeba gulisxmobs saqarTveloSi 
ase popularuli mikromenejmentisagan Tavis Sekavebas; 
TanamSromlisTvis misi kompetenciis farglebSi gadaw-
yvetilebebis miRebisa da sakuTari samuSaos dageg-
mva/warmarTvis Tavisuflebis micemas. rodesac xel-
mZRvaneli ver Tmobs mikromenejments, gamudmebiT ere-
va TanamSromlis yoveldRiur saqmianobaSi, TanamSro-
mels ekargeba sakuTari kompetenciis gancda da uvi-
Tardeba erTgvari ususuroba. nebismier, yvelaze mcire 
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detalzec ki, igi xelmZRvanelis nebarTvasa da Tanxmo-
bas iTxovs, rasac saboloo jamSi, bevri dro da samuSa-
osadmi interesi ewireba. 

2. profesiuli zrdis SesaZlebloba. profesiuli 
zrdis SesaZleblobaSi igulisxmeba axali codnisa da 
unarebis SeZenis da ara karieruli zrdis potenciali. 
TiToeul adamians aqvs sakuTari potencialis, talan-
tisa da SesaZleblobebis maqsimalurad realizebis 
Tandayolili unari/miswrafeba. samuSao, romelic ara-
fer axals ar sZens TanamSromels, ar amdidrebs mis co-
dnas da ar exmareba sakuTari talantebis realizebaSi, 
Zalian male xdeba mosabezrebeli. interesis SenarCune-
bas xelovnurad, bonusebisa da waxalisebis sxva forme-
bis gamoyenebiT, rogorc ukve aRiniSna, xanmokle efeq-
ti aqvs, amitom adre Tu gvian interesis daqveiTeba da 
SromiTi motivaciis gaqroba aucileblad iCens Tavs. 
ganviTarebis TavSi Cven detalurad visaubreT imaze, 
Tu rogor SeiZleba TanamSromelTa zrdis xelSewyoba. 

3. daniSnulebis/Rirebulebis gancda. TanamSromle-
bisTvis Zalian mniSvnelovania imis codna, rom maT mier 
Sesrulebuli samuSao Rirebuli da mniSvnelovania or-
ganizaciisTvis. rTulia motivaciisa da interesis Se-
narCuneba, rodesac Seni Sromis saboloo produqts, 
daniSnulebas da Rirebulebas ver xedav. daniSnulebis 
gareSe nebismieri samuSao meqanikur aqtivobaTa marti-
vi erTobaa da, adre Tu gvian, mosabezrebeli gaxdeba 
yvelaze saSualo SesaZleblobebis mqone TanamSromle-
bisTvisac ki. zogierTi samuSaos (magaliTad, policie-
li, mexanZre, eqimi, maswavlebeli) mniSvneloba/Rirebu-
leba TavisTavad naTelia da xazgasmas ar saWiroebs. 
sxvebis SemTxvevaSi, xelmZRvanels ekisreba mniSvnelo-
bis ganmartebisa da xazgasmis sapasuxismgeblo funqcia. 
avtonomia, profesiuli zrdis SesaZlebloba da daniS-
nulebis gancda Sinagani motivaciis gamaRvivebeli sami 
umniSvnelovanesi faqtoria. 
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6. 4. motivacia da anazRaureba 
 

nax. 6.13. 

 
 

kompaniis strategia gansazRvravs motivaciis balanss! 
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nax. 6.14. TanamSromelTa motivaciis faqtorebi 
 

 
 

nax. 6.15. motivaciis adgili personalis  
marTvis sistemaSi  

 

 
 

 
motivaciis rogorc adamianuri resursebis mar-

Tvis sistemis elementis miznebi: 

93



 

 

• Sromis pirobebiT personalis dakmayofilebis 
uzrunvelyofa; 

• muSakebSi dasaxuli miznebis misaRwevad motiva-
ciis arsebobis uzrunvelyofa;  

      motivaciis procesebis realizebis warmate-
bis faqtorebi: 

• anazRaurebis marTebuli da gasagebi kriteriu-
mebi; 

• kriteriumebi mudmivi nawilisaTvis; 

• kriteriumebi cvladi nawilisaTvis; 

• Rirebuli muSakebis dakavebis specialuri prog-
ramebi; 

• Semosavlebis konkurentunariani done; 

• mamotivirebeli socialuri Semweoba. 

 
 

6. 5. motivacia SromiTi saqmianobis marTvaSi 
 
SromiTi saqmianobis marTvaSi motivaciis Teorie-

bis sakvanZo idea aris mkafio mijnis gavleba Sida da ga-
re anazRaurebas Soris. 

Sida anazRaurebad iTvleba Sromis anazRaureba, 
romelic gamijnulia davalebis Sesrulebis procesisa-
gan (xelfasi, usafrTxoeba da samsaxurebrivi winsvlis 
SesaZlebloba). 

Sida anazRaureba uwyvetad dakavSirebulia Sro-
miT procesTan, — unarebis gamoyeneba, miRwevis grZno-
ba, dakmayofileba davalebis Sesrulebisagan. 

f. teiloris mecnieruli menejmentis doqtrinis 
centraluri elementi mdgomareobs xeliT Sromis sxva-
dasxva elementebis Sesrulebis saukeTeso xerxis sa-
guldagulo (samuSao procesis analizis safuZvelze) 
SemuSavebaSi. 
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nax. 6.16. motivaciis faqtorebi da instrumentebi 
 

 
 
 

stimulireba 
 

muSakTa ZiriTadi stimulebi: 

• SiSi (dakargvis SesaZlebloba); 

• interesi (miRebis SesaZlebloba) risi dakargvis 
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eSinia TanamSromels? 

• materialuri danakargebi; 

• socialuri danakargebi; 

• fsiqologiuri danakargebi; 
SiSze dafuZnebuli stimulirebis sistemebis upi-

ratesobebi: 
 efeqtianoba; 
 zemoqmedebis siswrafe; 
 dabali ekonomikuri Rirebuleba; 
 zemoqmedebis universaluroba SiSiT stimulire-

bis SezRudvebi: 
 miCveva; 
 moklevadiani efeqti; 
 kompaniaSi qmnis daZabulobas, nervozulobas, 

rac auaresebs Sromis pirobebs; 
 ar gamodgeba yvela kategoriis TanamSromlebi-

saTvis; 
ZiriTadi wesi danakargis SesaZleblobiT stimuli-

rebis gamoyenebisas: 
 dozirebuli zemoqmedeba; 
 mxolod materialuri/socialuri danakargebis 

SesaZleblobis doneze; 
 sasjeli unda iyos danaSaulis Tanazomieristi-

mulirebis kargi sistema: 

• miRebis SesaZlebloba; 

• dakargvis SesaZlebloba; 

• demonstrirebuli qcevisa da muSaobis Sedegis 
mixedviT . 
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nax. 6.17. motivaciis sistemis SemuSaveba  
(optimizacia) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

97



 

 

nax. 6.18. mamotivirebeli meTodebi 
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nax. 6.19. 

 
 

ra axdens adamianTa motivirebas SromisaTvis? 
 
 

                                                                         materialuri 
                                                 stimulireba 

 
 

                  
                aramaterialuri 
             stimulireba 
 

 
 

materialuri stimulirebis upiratesi formebi 
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aramaterialuri stimulirebis upiratesi formebi 

 

 
 
aramaterialuri motivaciis formebi 

• menejeris piradi motivi; 

• gundis sulis Seqmna; 

• TanamSromelTa monawileoba miznebis dasaxvasa 
da gadawyvetilebebis miRebaSi; 

• Sesrulebul samuSaoSi TanamSromlis wvlilis 
mniSvnelobis sajaro aRiareba (sigelebi, stendebisa da 
saitebis gaformeba, madlobebi); 
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• TanamSromelTa piradi cxovrebis individualu-
ri Taviseburebebis codna da gaTvaliswineba; 

• daxmareba kompaniis socialuri programebis Se-
saZleblobaTa gamoyenebaSi;  

• swrafi gamoxmaureba TanamSromlebis Semosul 
konstruqciul winadadebebze;  

• xelmZRvanelis sityva aramaterialuri stimu-
lirebis mZlavri berketia: 

• korporatiuli RonisZiebebi; 

• damrigebloba; 

• karieruli zrda; 

• delegireba. 
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nax. 6.20. samuSaoTa organizebis sqema  

«personalis motivacia» 

 
 
motivaciis sistemis efeqtianobis maCvenebelTa  ma-

galiTebi. 

• kompaniaSi muSaobiT kmayofilebis done;  

• muSaobis Sedegebisa da anazRaurebis odenobis 
kavSiris gacnobiereba; 

• Sromis nayofierebis dinamika. 
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anazRaurebis miznebi organizaciis TvalsazrisiT 
anazRaurebis marTvis saerTo mizania organizaciis 

mier strategiuli da moklevadiani miznebis miRweva 
kvalificiuri, kompetenturi, mizandasaxuli da moti-
virebuli muSaxeliT misi uzrunvelyofis xarjze. 

     anazRaurebis miznebi muSakTa TvalsazrisiT 
       anazRaurebis sistema: 
 muSakebs unda ganixilavdes rogorc dainterese-

bul pirebs, romlebsac ufleba aqvT, monawileo-
ba miiRon anazRaurebis politikis SemuSavebaSi, 
romelic axdens maTze gavlenas; 

 unda Seesabamebodes muSakTa molodins, rom maT 
moepyrobian samarTlianad, miukerZoeblad da 
Tanmimdevrulad, maT mier Sesrulebuli samuSa-
osa da Setanili wvlilis Sesabamisad; 

 iyos gamWvirvale — muSakebma unda icodnen, 
Tu rogoria organizaciaSi anazRaurebis 
gadaxdis politika da ra gavlenas axdens 
is masze. 

risTvis ixdian xelfass ? 
kompensirebadi faqtorebi (msxvili dasavluri kom-

paniebis Sromis anazRaurebis sistemaTa kvlevis Sede-
gebis mixedviT) 

 
blokebi faqtorebi 

ostatoba da naswavlo-
ba 

1. codna 
2. swavlebis (Tanamdebobaze dam-
kvidrebis) periodi  

Zalisxmeva 1. fizikuri Zalisxmeva 
2. gonebrivi Zalisxmeva 

pasuxismgeblobisa da 
Semsruleblobis done 

1. iniciativis moculoba 
2. damoukidebloba gadawyveti-
lebebis miRebisas
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anazRaurebis politika 
 
politika anazRaurebis sferoSi uzrunvelyofs 

orientirebs gadawyvetilebebis misaRebad da samoqme-
dod. is SeiZleba moicavdes gancxadebas ZiriTadi prin-
cipebis Sesaxeb an hqondes zogadi daniSnuleba. 

 konkurentunariani anazRaureba — anazRaurebis 
politika an organizaciis debuleba anazRaurebis Sesa-
xeb, romelic aCvenebs imas, Tu ramdenad surs mocemul 
organizacias orientireba sabazro situaciaze, anu Se-
fardebas, romlis SenarCunebac surs anazRaurebis do-
nesa da sabazro ganakveTebs Soris; 

 Sida samarTlianoba — es politika gansazRvravs, 
Tu ramdenad warmoadgens Sida samarTlianoba wamyvan 
faqtors, da im garemoebebs, romelTa drosac konku-
rentunarianad yofnis moTxovnileba aRemateba Sida 
samarTlianobas; 

 damokidebuli anazRaureba — gansazRvravs, Tu 
ramdenad Tvlis mocemuli organizacia, rom anazRau-
reba unda varirebdes samuSaos maCveneblebis, kompe-
tenturobisa Tu kvalifikaciis mixedviT; 

 cvalebadi anazRaureba — gansazRvravs, Tu ram-
denad ivaraudeba, rom damokidebuli anazRaureba unda 
iyos riskis qveS, anu ar iyos myarad dadgenili; 

 calkeul muSakTa Tu gundis anazRaureba — anaz-
Raurebis ganxilvisas aqcentis gakeTebis aucilebloba 
calkeuli muSakisa Tu gundis muSaobis maCveneblebze; 

 muSakebis damatebiTi anazRaureba — muSakebze 
gacemuli damatebiTi anazRaurebebis saxeebi da donee-
bi, agreTve is, Tu ramdenad SeuZliaT muSakebs im dama-
tebiTi anazRaurebis arCeva, romlis miRebac surT; 

 anazRaurebaTa saerTo kompleqsi — yvela saxis 
anazRaurebaTa kompleqsi, sabazo anazRaurebis, cvale-
badi anazRaurebisa da iribi anazRaurebis CaTvliT (da-
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matebiTi SeRavaTebi muSakebisaTvis), agreTve anazRau-
rebis arafinansuri saxeebis gamoyeneba, imis gaTvalis-
winebiT, rom yovelTvis arsebobs arCevani anazRaure-
bis praqtikuli procedurebis portfelis farglebSi; 

 struqtura — gansazRvravs, Tu ramdenad Tanax-
maa organizacia, gamoiyenos ierarqiuli da SedarebiT 
formaluri struqtura (viwro CarCoebiT) Tu moqnili, 
romeliTac daiSveba farTo CarCoebi; 

 prioritetebi anazRaurebis sistemaSi — Tu 
ramdenad apirebs mocemuli organizacia `daag-
rovos maRali anazRaurebebi~ SedarebiT mcire 
raodenobis sakvanZo moTamaSeebisaTvis Tu 
aRiarebs bevrisaTvis myari anazRaurebis auci-
leblobas; 

 sxvaoba Sromis anazRaurebaSi — anazRaurebis 
doneebi organizaciis zeda eSelonebSi anazRaurebis 
saSualo da minimalur donesTan SedarebiT; 

 moqniloba — moqnilobis zoma, romelic dasaSve-
bia anazRaurebis sistemis funqcirebisas; Tanmimdev-
rulobis xarisxi, rac aucilebelia politikis gamoye-
nebisas; centridan ganxorcielebuli kontrolis do-
ne; 

 erTgvarovneba — gansazRvravs, Tu ramdenad un-
da mieyenos anazRaurebis struqturebi mTlianad or-
ganizaciisadmi Tu unda moqnili iyos sxvadasxva donisa 
Tu kategoriis muSakebisaTvis; 

 uflebamosilebaTa gadacema—im uflebamosile-
bis moculoba, rac gadaecema uSualo xelmZRvanelebs 
Sromis anazRaurebis Taobaze gadawyvetilebebis misa-
Rebad; 

 kontroli — gansazRvravs, ramdenad unda kon-
troldebodes centridan anazRaurebaTa politikis ga-
moyeneba; 

 damoukidebloba sqesisagan—meTodi, romelic 
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gamoiyeneba imisaTvis, rom Tavidan iqnas acilebuli mi-
kerZoebuli damokidebuleba muSakis sqesis mimarT 
anazRaurebis procesSi da struqturis gansazRvrisas, 
raTa uzrunvelyofili iqnas Tanabari anazRaureba er-
Tnairi SromisaTvis; 

 partnioroba — gansazRvravs, Tu ramdenad uzi-
arebs organizacia Tavis warmatebas muSakebs; 

 monawileoba — ramdenad miiReben muSakebi mona-
wileobas Sromis anazRaurebis Sesaxeb gadawyvetilebe-
bis miRebaSi, romlebic maTze gavlenas axdens, axali 
midgomebis SemuSavebis CaTvliT; 

gamWvirvaloba — gansazRvravs, Tu ramdenad unda 
gaSuqdes beWdur mediaSi anazRaurebis politika da 
praqtika. 
 

materialuri motivaciis sistema 

 
 
anazRaureba Tu stimuli? 
stimulebi-mimarTulia momavlisken; 
anazRaureba -retsrospeqciulia: 
finansuri stimulebi mimarTulia imaze, rom mox-
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des adamianTa motivireba maTi miznebis miRwevaze, muSa-
obis maCvenebelTa gaumjobesebaze anda maTi kompeten-
ciebisa da unarebis gafarTovebaze, konkretul mizneb-
sa da prioritetebze yuradRebis koncentraciis gziT. 

finansuri anazRaureba uzrunvelyofs adamianTa 
miRwevebis finansur aRiarebas, maTi muSaobis miznob-
rivi maCveneblebis miRwevisa Tu gadaWarbebis formiT 
andakompetenturobisa da unarebis gansazRvruli do-
nis miRwevis formiT. 
 

personalis xarjebis biujetireba 
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muSaxelis xarjebi 
1. Sromis anazRaureba namuSevari drois mixed-

viT (pirdapiri xelfasi): 

• xelfasi, romelic ericxebaT muSakebs satarifo 
ganakveTebisa da sargoebis mixedviT namuSevari droi-
saTvis da sanardo ganfasebebiT; 

• muSaobaSi specialuri Sesvenebebis anazRaureba; 

• sakomisio anazRaureba sadazRvevo agentebs, 
romlebic muSaoben SromiTi xelSekrulebiT; 

• sxva organizaciebidan dasaqmebuli muSakebisaT-
vis sargoebis sxvaobis gadaxda, muSaobis wina adgilis 
Tanamdebobrivi sargos odenobis SenarCunebiT gansaz-
Rvruli drois ganmavlobaSi; 

• sargoebis gansxvavebis gadaxda droebiTi moad-
gileobisas; 

• kvalificiuri xelmZRvanelobis, specialistebi-
sa da sxva mosamsaxureebis Sromis anazRaureba, romle-
bic ganTavisuflebulni arian ZiriTadi samuSaosgan da 
CarTulni arian kadrebis momzadeba-gadamzadebisa da 
muSakTa kvalifikaciis amaRlebaSi. 

2. damatebiTi anazRaureba Semdegi faqtorebi-
saTvis:  

• muSaoba mavne an saSiS pirobebSi anda mZime samu-
Saoebze; 

• muSaoba Ramis saaTebSi; 

• profesiuli ostatoba; 

• brigadis xelmZRvaneloba; 

• muSaobis mravalcvliani reJimi. 
3 gadaxdebi da danamatebi:  

• yovelTviuri an yovelkvartluri anazRaureba 
(danamati) wlebis namsaxureobisaTvis, muSaobis staJi-
saTvis; 

• danamati uqme da sadResaswaulo dReebSi muSao-
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bisaTvis; danamati zeganakveTur droSi muSaobisTvis; 
danamatebi profesiebisa da Tanamdebobebis SeTavsebis-
Tvis; 

• muSakebisaTvis dasvenebis dReebis (dRemagiere-
bis) anazRaureba, romlebic eZlevaT samuSao drois 
normaluri xangrZlivobis gadaWarbebiT muSaobasTan 
dakavSirebiT da sxva; 

• buRalteriis muSakTa momsaxurebis anazRaureba 
maT mier kompaniis muSakTa werilobiTi davalebebis 
SesrulebisaTvis, xelfasidan sadazRvevo Senatanebis 
gadaricxvis Taobaze. 

4 administraciis braleulobiT aranamuSevari 
drois anazRaureba:  

• kompaniis saxsrebis xarjze aranamuSevari drois 
gamo gadaxdili Tanxebi muSakebisaTvis, romlebic iZu-
lebiT muSaobdnen arasrul samuSao dros administra-
ciis iniciativiT; 

• kompaniis saxsrebis xarjze gadaxdili Tanxebi 
muSakebisaTvis, romlebic imyofebodnen iZulebiT Sve-
bulebebSi administraciis iniciativiT; 

• ara muSakis braleulobiT momxdari uqmadyofnis 
anazRaureba; 

• iZulebiTi gacdenis drois anazRaureba. 
5 aranamuSevari drois anazRaureba: 

• yovelwliuri da damatebiTi Svebulebebi; 

• mozardTa SeRavaTiani saaTebi; 

• saswavlo Svebulebebi, romlebic eZlevaT sagan-
manaTleblo dawesebulebebSi moswavle muSakebs; 

• profesiul momzadebaze, kvalifikaciis amaRle-
baze an meore profesiis swavlebaze gagzavnil muSakTa 
swavlebis periodi; 

• organizaciis saxsrebis xarjze muSakTa avadmyo-
fobis dro; 
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• saxelmwifo an sazogadoebrivi movaleobebis 
SesrulebaSi CarTul muSakTa Sroma; 

• sasoflo-sameurneo da sxva samuSaoebze gadayva-
nil muSakTa ZiriTad samuSao adgilze SenarCunebuli 
anazRaureba; 

• donor muSakTa anazRaureba gamokvlevis, sis-
xlis Cabarebisa da dasvenebis dReebisaTvis, rac eZle-
vaT sisxlis Cabarebis yoveli dRis Semdeg. 

6. erTjeradi wamaxalisebeli gadaxdebi:  

• erTjeradi premiebi maTi wyaroebisagan damouki-
deblad; 

• premiis gadaxda gamomgoneblobisa da raciona-
lizatorobis xelSewyobisaTvis; 

• anazRaureba wliuri muSaobis Sedegebis mixed-
viT, wliuri anazRaureba welTa namsaxureobisaTvis 
(samuSao staJisaTvis); 

• materialuri daxmareba, romelic eZleva yvela 
muSaks an maT umravlesobas; 

• damatebiTi gadaxdebi  yovelwliuri Svebulebis 
micemisas; 

• fuladi kompensaciebi gamouyenebeli Svebulebe-
bisaTvis; 

• muSakebisaTvis waxalisebis saxiT ufasod gace-
muli  aqciebisa Tu aqciebis SesaZeni SeRavaTebis Rire-
buleba; 

• sxva erTjeradi waxalisebebi, saCuqrebis Rire-
bulebis CaTvliT. 

7. profesiuli swavlebis xarjebi: 

• im saswavlo dawesebulebebis Senaxvis xarjebi, 
romlebic imyofeba organizaciis balansze anda finan-
sdeba mis mier wilobrivi monawileobis wesiT; 

• fasian saswavlo dawesebulebebSi muSakTa swav-
lis xarjebi; 
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• stipendiebi muSakebs, romlebic Sedian siiT Se-
madgenlobaSi da organizaciis mier gagzavnilni arian 
saswavlad sxvadasxva saganmanaTleblo dawesebulebeb-
Si; 

• kadrebis momzadeba-gadamzadebis sxva xarjebi. 
 
 

sakontrolo kiTxvebi TviTSemowmebisaTvis 
 

1. ganmarteT termini motivacia; 
2. CamoTvaleT organizaciis motivaciis sistemis sne-
ulebis simptomebi; 
3. CamoTvaleT da ganmarteT motivaciis Teoriebi; 
4. ganmarteT Sida da gare anazRaureba; 
5. gaanalizeT motivaciis sistemis SemuSavebis opti-
mizaciis sqema; 
6. CamoTvaleT mamotivirebeli meTodebi; 
7. ganmarteT, Tu ra axdens adamianTa motivirebas 
SromisaTvis; 
8. CamoTvaleT arameterialuri motivaciis formebi; 
9. ganmarteT anazRaurebis politika; 
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personalis adaptacia 

gegma: 
adaptaciis procesis gansazRvreba; 
sakontrolo kiTxvebi TviTSemowmebisaTvis. 
 

7. 1. adaptaciis procesis gansazRvreba 
 
adaptaciis procesi SeiZleba ganvsazRvroT, ro-

gorc organizaciisa da TanamSromlis urTierTmorge-
ba. adaptaciis Sedegad TanamSromeli eCveva organiza-
cias, swavlobs cxovrebas misTvis SedarebiT axal so-
cialur da saorganizacio-ekonomikur pirobebSi, pou-
lobs adgils am organizaciaSi da pirovnebebs Soris iq 
arsebul kavSirebsa da urTierTobebSi. TanamSromlis 
kategoria gansazRvravs misi adaptaciis xasiaTs. adap-
tacia pirobiTad SegviZlia davyoT pirveladad (ax-
ladmiRebuli TanamSromlis SemTxvevaSi), da meorad 
(TanamSromlis sxva Tanamdebobaze an qvedanayofSi  ga-
dasvlis SemTxvevaSi). 

nax. 7.1. adaptaciis gansazRvreba 

 

adaptacia 

pirveladi - 

profesiuli saqmianobis gamocdi-
lebis armqone, axalgazrda perso-
nalis gamoyeneba (rogorc wesi sas-
wavlo dawesebulebebis sxvadasxva 
donis kursdmTavrebulebi) 

meoradi -

profesiuli saqmianobis gamocdi-
lebis mqone momusaeebis gamoyeneba 
(rogorc wesi, isini vinc icvlis 
saqmianobis obieqts an Tavis pro-
fesiul rols) 

Tema 7.
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Teoriul bazaze dayrdnobiT SeiZleba gamoiyos 
axali TanamSromlis adaptaciis Semdegi mdgenelebi: 

• fsiqofiziologiuri adaptacia: muSaobis re-
Jimi, muSaobis pirobebi (ganaTelba, samuSao adgili da 
a.S.); 

• fsiqologiuri adaptacia: adamianebis gacnoba, 
TanamSromlebTan urTierTobebis ageba da a.S; 

• profesiuli adaptacia: Tanamdebobrivi valde-
bulebebisa da muSaobis teqnologiebis aTviseba; 

• RirebulebiTi adaptacia: e.i. kompaniis Rirebu-
lebebisa da korporatiuli kulturis gaziarebis una-
ri. 

adaptaciis sistemis mier gadaWradi tipiuri 
problemebi: 

• ra vqnaT imisaTvis, rom yvela SerCeuli preten-
denti gaxdes sruluflebiani TanamSromeli? 

• rogor miviRoT swrafi ukugeba axladmiRebuli 
TanamSromlebisagan? 

• rogor vimoqmedoT, rom mTlianobaSi Sromis 
efeqturoba ar Semcirdes? 

• rogor davexmaroT axal TanamSromels sawarmos 
muSaobis ritmSi Casjdomad? 

• rogor aviciloT dapirispirebebi `Cven-gamoc-
dili Zvelebi~ da `isini-axalbedebi~? 

• rogor SevinarCunoT korporatiuli kultura 
da davexmaroT axal TanamSromels imis gagebaSi, Tu ra 
aris miRebuli kompaniaSi da ra ara, aseve davexmaroT  
gaigos kompaniis istoria? 

• rogor movaxdinoT gavlena gamosacdeli vadis 
gavlaze da a.S.  

axali TanamSromlis adaptaciis periodSi uSualo 
xelmZRvaneli wyvets ramdenime amocanas:  

 samuSao adgilis organizeba; 
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 axali TanamSromlis koleqtivisadmi wardgena;  
 damrigeblis daniSvna; 
 gamosacdeli vadis programisa da misi Sedegebis  

Sefasebis kriteriumebis gansazRvra;  
 axali TanamSromlis informireba qvedanayofis 

ZiriTad wesebsa da tradiciebze; 
 adaptaciis procesSi TanamSromlisagan ukukav-

Siris miReba; 
 gamosacdeli vadis Sedegebis kontroli.  

damrigeblobis sistema  
damrigebeli exmareba Segirds adaptaciis gavlasa 

da Tanamdebobrivi movaleobebis aTvisebaSi. qvedana-
yofis xelmZRvaneli damrigeblad niSnavs mxolod ma-
Ralkvalificiur muSakebs, romlebsac zedmiwevniT Se-
uZliaT sakuTari gamocdilebis gaziareba. axali Ta-
namSromlis mTeli gamosacdeli vadis ganmavlobaSi 
damrigebeli pasuxismgebelia Segirdis saqmianobaze, 
mas ufleba aqvs kadrebis ganyofilebidan moiTxovos 
informacia axladmiRebulis ganaTlebis donisa da 
profesiuli gamocdilebis Sesaxeb. TanamSromlis  ga-
mosacdeli vadis gavlaze daskvna keTdeba uSualo dam-
rigeblis Sefasebis safuZvelze.   

damrigeblobis sirTuleebi:  
• Zalze rTulia damrigeblis motivireba, rom is 

iyos WeSmariti damrigebeli. damrigeblebis institu-
tis problema dRemde aqtualuria kompaniebSi; 

• amocanebis dasaxvis vadebis dacva, gamosacdeli 
vadis gavlis kriteriumebis dadgena kadrebis ganyofi-
lebisagan iTxovs damatebiT kontrols. ganyofileba-
Ta xelmZRvanelebi metad uxalisod adgenen axali Ta-
namSromlis adaptaciis grafiks muSaobis dawyebamde;  

• yovelTvis ar xerxdeba Zveli TanamSromlebi-
saTvis axlis mimarT keTilganwyobis Seqmna da mis da-
saxmareblad mzaobis uzrunvelyofa.   
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nax. 7.2. personalis adaptaciis programis  
SemuSaveba (optimizacia)  
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adaptaciis programis Sinaarsi damokidebulia: 

• statusze da pasuxismgeblobis doneze; 

• samuSao garemocvaze; 

• TanamSromlis pirad Taviseburebebze. 
proceduris monawileebi: 

• uSualo xelmZRvanelebi; 

• TanamSromllebi romlebsac realuri daxmare-
bis gaweva SeuZliaT; 

• kolegebi romlebic amave an momijnave qvedana-
yofebSi muSaoben; 

• kadrebis ganyofileba. 
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nax. 7.3. `personalis adaptaciis~ samuSaoTa  
organizebis sqema 
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sakontrolo kiTxvebi TviTSemowmebisaTvis 
 

1.  ganmarteT adaptaciis procesi; 
2.  CamoTvaleT axali TanamSromlis adaptaciis mdgene-

lebi; 
3.  adaptaciis sistemis mier gadaWradi tipiuri prob-

lemebi; 
4.  ganmarteT damrigeblobis sistema; 
5.  ganmarteT personalis adaptaciis programis Semu-

Savebis optimizaciis sqema; 
6.  ras gulisxmobs `personalis adaptaciis~samuSaoTa 

organizeba, ganmarteT da moiyvaneT konkretuli 
magaliTebi. 
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personalis swavleba da  
ganviTareba 

gegma: 
 swavleba Tu ganviTareba?; 
 adamianebis resursebis strategiuli ganviTare-

ba; 
 saswavlo programebis gegmebis Sedgena; 
 swavlebis msoflio mowinave meTodebi; 
 sakontrolo kiTxvebi TviTSemowmebisaTvis. 

 
 

8.1. swavleba Tu ganviTareba? 
 
swavleba — procesi, romlis ganmavlobaSic momu-

Saveebi iTviseben im codnasa da unarebs, romlebic au-
cilebelia samewarmeo miznebis misaRwevad. 

personalis ganviTareba — fokusirebulia momu-
SaveTa SesaZleblobebis gazrdaze, rac iwvevs organi-
zaciaSi zrdasa da miRwevebs. 

 
8. 1. 1. adamianebis resursebis  

strategiuli ganviTareba 
 
adamianuri resursebis ganviTareba  — muSakTa pi-

radi potencialis gaxsnis xelisSemwyobi RonisZiebebis 
gatareba da organizaciis moRvaweobaSi maTi wvlilis 
gazrda. 

 
 
 
 

Tema 8.
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nax. 8.1. personalis ganviTareba 
 

 

ppp eee rrr sss ooo nnn aaa lll iii sss  ggg aaa nnn vvv iii TTT aaa rrr eee bbb iii sss  
mmm iii mmm aaa rrr TTT uuu lll eee bbb eee bbb iii  

ppp eee rrr sss ooo nnn aaa lll iii sss    zzz ooo ggg aaa ddd iii  
ggg aaa nnn vvv iii TTT aaa rrr eee bbb aaa    

ppp eee rrr sss ooo nnn aaa lll iii sss  ppp rrr ooo fff eee sss iii uuu lll iii    

ggg aaa nnn vvv iii TTT aaa rrr eee bbb aaa    

zogadi da profesiuli codnis, 
komunikaciuri da 
mmarTvelobiTi unarebis, 
fsiqofizologiuri xarisxebis 
srulyofis procesi  

TanamSromelTa momzadebis 
procesi axali samewarmeo 
funqciebis Sesasruleblad, 
Tanamdebobebis dasakaveblad, 
axali samewarmeo amocanebis 
gadasaWrelad, romlebic 
mimarTulia momuSavisadmi 
moTxovnebsa da adamianis 
SesaZleblobebs Soris 
arsebuli sxvaobebis 
aRmosafxvrelad 

sssaaakkkaaadddrrrooo rrreeezzzeeerrrvvviii:::  
---mmmmmmaaarrrTTTvvveeelllooobbbiiiTTTiii   rrreeezzzeeerrrvvviii;;;    

---mmmooobbbiiillluuurrriii   pppeeerrrsssooonnnaaallliiisss   rrreeezzzeeerrrvvviii;;;    
———   mmmaaaRRRaaalllkkkvvvaaallliiifffiiiccciiiuuurrriii   pppeeerrrsssooonnnaaallliiisss   rrreeezzzeeerrrvvviii   
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nax. 8.2. swavlebis miznebis gansazRvra 

 
 

nax., 8.3. personalis swavlebis modeli 
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nax. 8.4. personalis swavlebis ZiriTadi mimarTulebebi 

 
 

nax. 8.5. swavlebis sistemaze moqmedi faqtorebi 
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8. 2. saswavlo programebis  
gegmebis Sedgena 

 
yoveli saswavlo programa aucileblad calke un-

da daigegmos da es gegma mudmivad unda viTardebodes, 
swavlebaSi axali moTxovnebisa da ukukavSirebis mona-
cemebis gaTvaliswinebiT. manam sanam, menejerTa, jgu-
febis xelmZRvanelTa, sawarmoo da administraciuli 
personalisaTvis gankuTvnili saswavlo programebis 
garkveul aspeqtebs ganvixilavT, aucilebelia qvemoT-
moyvanil sakiTxebze gadawyvetilebis miReba. 

miznebi: 
mniSvnelovania gulmodgined ganvixiloT saswavlo 

programis miznebi, e.i. swavlebis Sedegebi. miznebi SeiZ-
leba ganvmartoT, rogorc `etalonuri qceva~— samsa-
xurSi qcevis standartebi, anu, risi Secvlac moiTxove-
ba swavlebis procesSi. saWiroa ganvsazRvroT, saswav-
lo kursis damTavrebis Semdeg,  ris gakeTebas SeZlebs 
moswavle, rodesac samuSao adgils daubrundeba, sxva 
sityvebiT rom vTqvaT, misi miznobrivi qceva. miRebuli 
codnis gamoyeneba da samsaxurSi qceva aris is, rasac 
didi mniSvneloba aqvs. swavlebis miznebi ukeT ase SeiZ-
leba gamovxatoT: 

swavlebis (an kursis mocemuli nawilis)  damTavre-
bisas moswavles SeeZleba... (waikiTxos sabalanso anga-
riSi, daaprogramos mikrokompiuteri, imuSaos teq-
stur redaqtorSi, didi sizustiT Seasrulos samuSao 
da a.S.) 

Sinaarsi: 
saswavlo programis Sinaarsi ganisazRvreba mxold 

da mxolod swavlebis moTxovnilebis analiziT da imis 
SefasebiT, Tu ra aris aucilebeli swavlebis dasaxuli 
miznebis misaRwevad.  

xangrZlivoba: 
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cxadia, saswavlo programis xangrZlivoba damoki-
debulia mis Sinaarsze. Tumca saWiroa ganvixiloT is, 
Tu rogor SeiZleba davaCqaroT swavleba kompiuteris 
meSveobiT. aseve saWiroa fiqri imaze, Tu sad unda da-
vuTmoT meti dro `swavlebas aRmoCenis gziT~ an CarTu-
lobis meTodebs, rac imis garantias iZleva, rom moswav-
leebs saSualeba eqnebaT srulad gaigon da `daeuflon~ 
axal ideebs da meTodebs, romlebsac maT aswavlian.  

 
swavlebis moTxovnilebis gansazRvra: 
profesiuli ganviTarebis moTxovnaTa adekvaturi 

gansazRvrisaTvis saWiroa am procesSi monawile yvela 
mxares esmodes, Tu ra faqtorebis zemoqmedebiT iqmne-
ba organizaciaSi sakuTari personalis ganviTarebis  
moTxovnileba. es faqtorebia:   

• garemos dinamika —  (momxmareblebi, konkurente-
bi, mimwodeblebi, saxelmwifo);  

• teqnikisa da teqnologiebis ganviTareba— rac  
iwvevs axali produqciis, momsaxurebisa da warmoebis 
meTodebis warmoqmnas;   

• organizaciis ganviTarebis  strategiis Secvla;  

• axali saorganizacio struqturis Seqmna;  

• saqmianobis axali saxeobis aTviseba.  
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nax. 8.6. swavlebis moTxovnilebebis gansazRvra 
 

 
 
swavlebis principebi da meTodebi: 
swavlebis meTodebis arCevisas organizaciam, pir-

vel rigSi, unda ixelmZRvanelos moswavleTa konkre-
tul jgufze am meTodebis zemoqmedebis efeqturobiT. 
amasTan aucilebelia gaviTvaliswinoT zrdasruli 
adamianebis swavlebis principi. aseTi principi oTxia: 

gaumjobesebisadmi 
moTxovnileba 

organizaciis 
gaumjobesebisadmi 

moTxovnilebis 
analizi

kompetenciebTan 
dakavSirebuli 

moTxovnilebebi 

swavlebisadmi 
moTxovnilebebi 

swavleba 

sxva 
moTxovnilebebi 

sxva 
moTxovnilebebi 

ara

ara

ki 

ki 
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1. aqtualuroba. is razec saubaria swavlebisas 
unda exebodes moswavlis pirad an profesiul cxovre-
bas. zrdasrulebi cudad aRiqvamen ganyenebul da ab-
straqtul Temebs;  

2. monawileoba. moswavleebi aqtiurad unda mona-
wileobdnen saswavlo procesSi da axal codnasa da Cve-
vebs iyenebdnen saswavlo procesSive; 

3. gameoreba. gameoreba exmareba axlis mexsiereba-
Si ganmtkicebas da axladSeZenils Cvevad aqcevs; 

4. ukukavSiri. moswavles mudmivad unda miewode-
bodes informacia imaze, Tu ramdenad waiwia man win. ase-
Ti informaciis floba moswavles aZlevs sakuTari qce-
vis koreqtirebis saSualebas, ufro kargi Sedegebis mi-
saRwevad.  

profesiuli swavlebis meTodebi: 
 swavlebis meTodebi samuSao adgilze — demon-

strireba, damrigebloba, kuratoroba, samuSao rota-
ciebi/ gamocdilebis gegmiuri SeZena;  

 swavlebis meTodebi samuSao adgilze  an mis ga-
reT — aqtiuri swavleba, samuSao (profesiuli) in-
struqtaJi, kiTxva-pasuxi, davaleba damoukidebeli  mu-
SaobisaTvis, proeqtebi, kiTxviT xelmZRvaneloba, swav-
leba kompiuterebis saSualebiT, video, interaqtiuri 
video, multimediuri swavleba;  

 swavlebis meTodebi samuSao adgilis gareT — 
leqciebi, disputebi, ganxilvebi, konkretuli situaci-
ebis analizi, roluri TamaSebi, modelireba, jgufuri 
davalebebi jgufuri dinamika, urTierTqmedebis Cveve-
bis treningi, sakuTar TavSi darwmunebulobis trenin-
gi, neiro-lingvisturi programireba, swavleba sufTa 
haerze.   

samuSao adgilze swavlebis ZiriTadi meTodebia: in-
struqtaJi, rotacia, moswavleoba da damrigebloba.  

instruqtaJi — warmoadgens muSaobis xerxebis ax-
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sna-ganmartebebsa da demonstracias uSualod samuSao 
adgilze, rolebic SeiZleba Caataros, rogorc gamoc-
dilma TanamSromelma, ise specialurad momzadebulma 
instruqtorma. instruqtaJi, rogorc wesi, SezRudu-
lia droiT, romelic  moswavlis profesiul valdebu-
lebebSi  Semavali konkretuli operaciebisa da proce-
durebis asaTvisebladaa orientirebuli. samuSao ad-
gilze instruqtaJi aris iafi da efeqturi saSualeba 
martivi teqnikuri unar-Cvevebis gansaviTareblad da 
amitom farTod gamoiyeneba yvela donis Tanamedrove 
organizaciebSi.  

rotacia — warmoadgens sawavlebis damoukidebel 
meTods, romlis drosac TanamSromeli droebiT gada-
dis sxva Tanamdebobaze, axali unar-Cvevebis misaRebad. 
rotacia farTod gamoiyeneba sawarmoebSi, sadac saWi-
roa personalis polivalenturi kvalifikacia, e.i. saWi-
roa ramdenime profesiis floba. wminda saswavlo efeq-
tis garda, rotacia dadebiT gavlenas axdens Tanam-
Sromlis motivaciaze, exmareba im stresebis daZlevaSi, 
romlebsac erTferovani sawarmoo funqciebi iwvevs, 
afarToebs socialur kontaqtebs samuSao adgilze. 

xsenebul upiratesobebTan erTad rotacias gaaCnia 
erTi didi uaryofiTi Tviseba, romelic aucileblad 
unda gaviTvaliswinoT profesiuli swavlebisas -dana-
xarjebi, romlebic warmoiqmneba Sromis nayofierebis 
dakargvis xarjze muSakis erTi Tanamdebobidan meore-
ze gadayvanisas.  

moswavleoba da damrigebloba — uZvelesi droi-
dan xelosnebis swavlebis tradiciuli meTodebia. os-
tatis gverdiT muSaobiT Segirdebi Seiswavlidnen pro-
fesias. es meTodi dResac farTodaa gavrcelebuli, 
gansakuTrebiT iq sadac prqtikuli gamocdileba gansa-
kuTrebul rols TamaSobs specialistebis momzadebaSi 
— medicinaSi, meRvineobaSi, menejmentSi. 

samuSao adgilze swavleba — gamoirCeva Tavisi 
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praqtikuli mimarTulebiT, TanamSromlis sawarmoo 
funqciebTan uSualo kavSiriT da rogorc wesi, saSua-
lebas gvaZlevs axladSeswavlilis gameorebisa da gam-
yarebisaTvis.swavlebis es saxe am azriT optimaluria 
mimdinare sawarmoo amocanebis Sesasruleblad saWiro 
unar-Cvevebis gamosamuSaveblad. amave dros aseTi swav-
leba zedmetad specialuria TanamSromlis potencia-
lis ganviTarebisaTvis, misi principulad axali qcevi-
Ti da profesiuli kompetenciebis gansaviTareblad, 
radganac ar iZleva  arsebuli situaciis abstragirebi-
sa da tradiciuli qcevebis CarCodan gasvlis saSuale-
bas. am miznebis misaRwevad ufro efeqturia samuSao 
adgilis gareT swavlebis programebi. 

leqcia — warmoadgens profesiuli swavlebis tra-
diciul da erT-erT yvelaze Zvel meTods. leqciis (ro-
melic dRes SesaZlebelia videoze CavweroT da msme-
nelTa mraval jgufs vaCvenoT) dros, romelic in-
struqtoris monologs warmoadgens, auditoria saswav-
lo masalas smeniT aRiqvams. leqcia didi moculobis 
saswavlo masalis gadmocemis Seucvlel saSualebas 
warmoadgens, mokle droSi, erTi gakveTilis ganmavlo-
baSi saSualebas iZleva bevri axali ideis ganviTarebi-
saTvis, saWiro aqcentebis dasasmelad. leqciebi Zalze 
efeqturia materialuri TvalsazrisiT. instruqtori 
erTdroulad ramdenime aTeul, aseul da aTaseul mos-
wavles (Tu leqcia videozea Cawerili) aswavlis. leqci-
is, rogorc profesiuli swavlebis saSualebis, SezRu-
duloba imaSi mdgomareobs, rom msmeneli aris procesis 
pasiuri monawile — leqcia moswavleTagan ar iZleva 
praqtikuli qmedebebis saSualebas, maTi roli mxolod 
aRqmiT da damoukideblad gaazrebiT Semoifargleba. 
Sedegad praqtikulad ar arsebobs ukukavSiri, in-
struqtori ver akontrolebs masalis aTvisebis xa-
risxs da ar SeuZlia koreqtivebis Setana swavlebis 
dros.    
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praqtikuli situaciebis (qeisebis) ganxilva — sa-
Sualebas iZleva nawilobriv gadavlaxoT es nakli. swav-
lebis es meTodi saSualebas iZleva gavaanalizoT da 
jgufurad ganvixiloT hipoteturi an realuri situa-
ciebi, romlebic SeiZleba aRweriT an videofilmebiT 
da a.S. iyos warmodgenili. praqtikuli situaciebis gan-
xilvis safuZvelSi is diskusiebi da jgufuri ganxilve-
bi Zevs, romlebSic moswavleebi aqtiur rols TamaSo-
ben, xolo instruqtori warmarTavs da akontrolebs 
maT muSaobas. mocemuli meTodis gamoyeneba moswavle-
ebs saSualebas aZlevs rogorc gaecnon sxva organiza-
ciebis gamocdilebas (konkretuli situaciis Sinaarsi), 
aseve ganaviTaron gadawyvetilebebis miRebis analizi, 
strategiisa da taqtikis SemuSavebis unari.  praqtiku-
li situaciebis ganxilvis meTodis warmatebiT gamosa-
yeneblad moswavleebs moeTxovebaT profesionalizmi-
sa da Teoriuli codnis garkveuli done, romelic miR-
weuli unda iqnas samuSao adgilze an swavlebis sxva me-
TodebiT. 

saqmiani TamaSebi — warmoadgens swavlebis meTods, 
romelic yvelaze axlosaa moswavleTa realur profe-
siul saqmianobasTan. saqmiani TamaSebis upiratesoba 
imaSia, rom is warmoadgens realuri organizaciis mo-
dels da amasTanave saSualebas gavaZlevs mkveTrad Se-
vamciroT operaciuli cikli da amiT vuCvenoT moswav-
leebs ra saboloo Sedegebamde migviyvanen maTi gadaw-
yvetilebebi da qmedebebi. saqmiani TamaSebi arsebobs 
rogorc globaluri (kompaniis marTva), aseve lokalu-
ri (molaparakebebis gamarTva,  biznes — gegmis Sedgena). 
am meTodis gamoyeneba saSualebas aZlevs moswavles Se-
asrulos garkveuli profesiuli funqciebi da amis 
xarjze gaifarTovos sakuTari warmodgenebi organiza-
ciaze da TanamSromlebis urTierTobebze. 

damoukidebeli swavleba — warmoadgens swavlebis 
yvelaze martiv meTods — is ar moiTxovs arc instruq-
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tors, arc specialur saTavsos da arc gansazRvrul 
dros. moswavle swavlobs iq, maSin da ise, rogorc mis-
Tvis aris mosaxerxebeli. organizaciebs SeuZliaT mniS-
vnelovani sargeblis miReba damoukidebeli swavlebiT, 
im pirobiT, rom daamuSaveben da miawvdian moswavleebs 
efeqtur damxmare saSualebebs; audio da videokase-
tebs, saxelmZRvaneloebs, amocanaTa krebulebs, saswav-
lo programebs. 

dRes arsebul kompiuterul programebSi swavle-
ba xdeba moswavlisa da kompiuteris mudmivi dialogiT, 
Tanac es dialogi mimdinareobs urTierTobis sxvadas-
xva formis saSualebiT; kompiuteris klaviaturiT, 
xmiT, videogamosaxulebiT, grafikuli masalebiT da 
naxatebiT. individualuri swavlebis meTodis upira-
tesobebis (siCqaris kontroli, gameoreba, xelmisaw-
vdomoba) SenarCunebiT, multimedia saSualebebis ga-
moyeneba SesaZleblobas gvaZlevs  mudmivi ukukavSiri-
sa da swavlebis procesis koreqtirebisa, rac mniSvne-
lovnad amaRlebs mis efeqturobas. amerikeli mecnie-
rebis kvlevebma gviCvena, rom kompiuterizirebuli 
swavleba multimediuri saSualebebis gamoyenebiT uz-
runvelyofs masalis aTvisebis  ufro maRal xarisxs 
(30%-iT),  da damaxsovrebis ufro maRal procents, vi-
dre tradiciuli meTodebi. 

personalis swavlebis teqnologiebis efeqturo-
bis principebi:  

• sistemuroba, logikuroba: 

• aqtualuroba, Sedegze orientirebuloba;  

• kontrolis efeqturobis arseboba; 

• optimaluroba (maqsimaluri Sedegi minimaluri 
danaxarjebiT); 

• ganviTarebis moTxovnilebis aqtualizacia. 
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nax. 8.7. kolbis swavlebis cikli (David A. Kolb) 
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nax. 8.8. kolbis swavlebis cikli da 
swavlebis stilebi 
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nax. 8.9. kouCingi da swavlebis stilebi 
 

 
 
 
8. 3. swavlebis msoflio mowinave meTodebi 
 
swavlebis procesSi mizanSewonilia gamoviyenoT 

swavlebis Tanamedrove meTodebi. am meTodebs arc ise 
didi xania iyeneben qarTuli kompaniebi. mizanSewoni-
lia swavlebis Semdegi meTodebis gamoyeneba CamoTvli-
li kategoriebis personalisaTvis:  

1. videoswavleba — mmarTveli aparatis yvela mu-
SakisaTvis (inJiner — teqnikuri muSakebisaTvis). 

video swavleba swavlebis yvelaze martivi saxea —  
amisaTvis ar aris saWiro arc instruqtori, arc specia-
luri saTavso da arc gansazRvruli dro. msmeneli 

aqtivisti moazrovne 

Teoretiki pragmatiki 

mxari davuWiroT mis enTuzi-
azms, magram davagegmioT 
svlebi winaswar. SevTavazoT 
bevri saintereso amocana.  

mivceT dro mosamzadeblad, 
yvelafris gasaazreblad, Se-
saZlo alternativebis Sesas-
wavlad. 

mivceT SesaZlebloba Seiswav-
los yvelaferi da TviTon gaa-
keTos daskvnebi. mivceT SesaZ-
lebloba dasvas kiTxvebi, dai-
saxos mkafio miznebi da SevTa-
vazoT sakmaod rTuli ideebis 
SemuSaveba. 

mivceT SesaZlebloba moifiq-
ros samuSaos Sesrulebis me-
Todebi, gaivarjiSos, mivawo-
doT informacia da samuSao 
meTodika. 
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swavlobs iq,  maSin da ise, rogorc misTvisaa mosaxerxe-
beli. organizaciebs SeuZliaT mniSvnelovani sargebe-
li naxon TviTswavlebisT im pirobiT, rom daamuSaveben 
da miawvdian TanamSromlebs efeqtur damxmare saSua-
lebebs — audio da videokasetebs, saxelmZRvaneloebs, 
amocanaTa krebulebs, saswavlo kompiuterul progra-
mebs. 

2. qeis — swavleba — finansur — ekonomikuri blo-
kis, marketingis ganyofilebebis da personalis mar-
Tvis ganyofilebebis muSakebisaTvis. 

meTodi aqtiurad gamoiyeneboda 20-iani wlebis aSS-
is biznes — ganaTlebis sferoSi. bolo wlebSi sul uf-
ro farTo gamoyenebas poulobs sxvadasxva discipli-
nebis Seswavlisas: finansebis, marketingis, personalis 
marTvis da sxva.. 

praqtikuli situaciebis garCeva (case-study) — aris 
situaciis Seswavlis meTodi organizaciis praqtikuli 
saqmianobis gamocdilebidan. praqtikuli situaciebis 
(qeisebis) ganxilva moiTxovs analizs da jgufur  hipo-
teturi an realuri situaciebis ganxilvas, romlebic 
warmodgenili SeiZleba iyvnen aRweris, videofilmis da 
a.S. saxiT. praqtikuli situaciebis ganxilvas safuZ-
vlad udevs diskusia, ganxilva, raSic moswavleebi Ta-
maSoben aqtiur rols, xolo instruqtori mmarTavs da 
akontrolebs maT muSaobas.    

3. treningi — im muSakTaTvis, romlebic monawile-
oben klientebis momsaxurebasTan dakavSirebul  biz-
nes — procesebSi. 

treningebSi igulisxmeba iseTi swavleba, romel-
Sic masalis Teoriuli blokebi minimizebulia da Ziri-
Tadi yuradReba eqceva unar-Cvevebis praqtikul damu-
Savebas. specialurad mocemuli situaciebSi cxovre-
bis, an maTi modelirebisas moswavle iRebs saSualebas 
ganaviTaron da ganimtkicon aucilebeli Cvevebi, SeiT-
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vison qcevis axali modelebi, Secvalon TavianTi damo-
kidebuleba sakuTar gamocdilebasa da midgomasTan, 
romelsac adre iyenebdnen muSaobisas. trningebSi Cve-
ulebriv gamoiyeneba aqtiuri swavlebis mravalferova-
ni meTodebi da teqnikebi: saqmiani, roluri da imitaci-
uri TamaSebi, konkretuli praqtikuli situaciebis 
garCeva da jgufuri diskusiebi.  

saqmiani TamaSi — saSualo donis xemZRvanelebis, 
Sua rgolis xelmZRvanelebisa da ostatebisaTvis. 

saqmiani TamaSi — es aris swavlebis iseTi forma, 
rodesac saswavlo Tematikis damuSaveba xdeba im situa-
ciebisa da masalis safuZvelze, romlebic axdens msme-
nelTa profesiuli moRvaweobis ama Tu im aspeqtis mo-
delirebas. 

saqmiani TamaSebi warmoadgens swavlebis meTods, 
romelic yvelaze axloa moswavleTa realur profesi-
ul saqmianobasTan. saqmiani TamaSebis upiratesoba ima-
Sia, rom is erTdroulad iZleva saSualebas operaciu-
li ciklis Semoklebisa da amave dros moswavleebisaT-
vis demonstrirebas axdens imisa, Tu ra saboloo Sedeg-
Tan mivyavarT maT gadawyvetilebebsa da qmedebebs. saq-
miani TamaSebisas iqmneba gansakuTrebulad xelsayreli 
pirobebi moswavleTa SemoqmeTebiTad da emociurad 
warmoebaSi arsebuli realuri urTierTobebis msgavs 
urTierTobebSi CarTvisaTvis. TamaSisas xdeba codnis 
swrafi Sevseba aucilebel minimumade, im gaTvlebis Ses-
rulebis Cvevebis praqtikuli aTviseba, romlebic saWi-
roa partniorebTan realuri urTierTqmedebisaTvis.   

4. metaforuli TamaSebi — saagentoebisa da marke-
tinguli ganyofilebebis TanamSromlebisaTvis. 

es aris monawileTa aqtiuri muSaobis organizebis  
forma, romelic mimarTulia saqmianobis axali forme-
bis gamomuSavebisaken, arsebuli qcevis dasaxulobebis  
Secvlisaken.  
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metaforuli TamaSis ZiriTadi amocanaa  situaciis 
axleburi gadawyvetis povna.  

am meTodis unikaluroba imaSia, rom saqmiani situa-
ciis gadasawyvetad gamoiyeneba metafora.  magaliTad, 
gvWirdeba konkurentebisadmi SewinaaRmdegebis axali 
midgomebi. am amocanis amosaxsnelad SegviZlia gamovi-
yenoT metaforuli TamaSi `sapatarZlos gamosyidva~ 
monawileebi erTvebian situaciaSi, rodesac sapatar-
Zlom sasiZoebidan erTerTi unda airCios. sasiZoebs ga-
samarjveblad `mxardamWerTa jgufi~ exmareba. `mxar-
damWerTa jgufis~ amocanebia: konkurentTa Seswavla 
da sapatarZlos dasapyrobad optimaluri strategiis 
gamomuSaveba. sasiZos amocana ki SemuSavebuli strate-
giis gamoyenebaa, sapatarZlos keTilganwyobis mosapo-
veblad. TamaSis damTavrebis Semdeg xdeba garCeva, raTa 
gamovlindes qmedebis efeqturi modelebi, SemdgomSi 
maTi samuSao situaciaSi gadasatanad. 

5. roluri TamaSi — xelmZRvanel Tanamdebobze 
SemcvleTa rezervis mosamzadeblad. 

roluri TamaSebi swavlebis aqtiur meTodebs mie-
kuTvneba. es meTodi ufro da ufro popularuli xdeba 
sxvadasxva donis xelmZRvanelebisa da xelmZRvaneli 
Tanamdebobebis dakavebis kandidatTa (rezervis) mosam-
zadeblad. yvelaze xSirad roluri TamaSebi sxvadasxva 
saxis treningebisas gamoiyeneba. 

roluri TamaSebi gansakuTrebiT sasargebloa pi-
rovnebaTSoris urTierTobebis Cvevebis swavlebisas, 
vinaidan gulisxmobs im situaciebis modelirebas, rom-
lebic SinaarsiT axlos dgas situaciebTan, romlebSic 
msmenelebi xvdebian kolegebTan, xelmZRvanelobasTan 
da xelqveiTebTan pirovnebaTSorisi urTierTobis 
procesSi. 

TamaSis situaciebi Cveulebriv modelirebas uke-
Tebs an warmosaxavs realur an tipiur samuSao situaci-
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ebs, sadac ramdenime moswavle TamaSobs garkveul rols 
(mag. ufrosis da xelqveiTis, organizaciis TanamSrom-
lisa da klientis) gansazRvrul garemoebebSi da cdi-
lobs dasmuli saswavlo amocanis gadaWras.  

breinstormingi  — mmarTveli aparatis TanamSrom-
lebisTvis. 

breinstormingi idealuria axali da sruliad sxva-
dasxva ideebis Sesagroveblad. amisaTvis iqmneba patara 
(5-6 piri) samuSao jgufi.  

meTodis efeqturoba izrdeba, Tu muSaobaSi rigiT 
TanamSromlebTan erTad xelmZRvanelebic iReben mona-
wileobas. 10-15  wuTis ganmavlobaSi yoveli jgufi gani-
xilavs konkretul sakiTxs (mag. rogori proeqtebi un-
da damuSavdes gaisad, rogor movizidoT axali momxma-
reblebi?). yoveli monawile gvTavazobs Tavis ideas, 
amasTan erTerTi monawile aucileblad iwers absolu-
turad yvela am ideas. mosaxerxebeli da praqtikulia 
yoveli ideis calke furcelze Cawera da mere maTi Te-
mebis an mimarTulebebis mixedviT dalageba.  

qceviTi modelireba — masobrivi profesiebis Ta-
namSromlebisTvis. 

qceviTi modelireba SedarebiT axali meTodia pi-
rovnebaTaSorisi urTierTobebis Cvevebis saswavlad  
da dasaxulobebis Sesacvlelad. es meTodi upiratesad 
gamoiyeneba treniningebisas, rac gulisxmobs aqtiuri 
swavlebis meTodebis farTod gamoyenebas. swored aseT 
meTodebs miekuTvneba mocemuli meTodi. is aswavlis 
konkretul Cvevebsa da dasaxulobebs, dakavSirebuls 
profesiul moRvaweobasTan, Semdegi nabijebis meSveo-
biT:  

profesiuli qcevis iseTi `qceviTi modelis~ (mag. 
misabaZi magaliTi, ideali) wardgenas, romelic unda 
aviTvisoT; 

- moswavleTa praqtikas, rodesac maT saswavlo an 
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samuSao situaciebSi sTavazoben maqsimalurad zustad 
gaimeoron SeTavazebuli `qceviTi modeli~; 

- ukukavSirisa da ganmtkicebis uzrunvelyofa, 
rac mowmobs Sesabamisi qceviTi modelebis warmatebu-
lad aTvisebis xarisxs.. 

qceviTi modelirebis tipiuri magaliTia situacia, 
rodesac gamocdili TanamSromeli (damrigebeli) axal-
bedas uCvenebs imis magaliTs, Tu rogor unda imuSaos 
klientTan. amis Semdeg axalbedebs eZlevaT saSualeba 
damoukideblad ganaxorcielon SeTavazebuli qcevis 
modeli.  

swavleba  qmedebiT — finansur-ekonomikuri blo-
kis, kadrebis samsaxurebis, saeqspluatacio da saremon-
to muSakebisaTvis. 

bolo dros Tanamedrove menejmentis erT-erTi 
perspeqtiuli mimarTuleba gaxda  `TviTswavlebadi 
organizaciis~  formirebis mimarTuleba. masTan erTad 
gaCnda «аction learning» — `swavleba qmedebiT~ swavlebis 
teqnologia. swavleba qmedebiT meTodi saSualebas 
gvaZlevs efeqturad gadavWraT warmoqmnili saorgani-
zacio problemebi, SevimuSavoT saorganizacio cvli-
lebebis struqtura da dinamika. 

`swavleba qmedebiT~ meTodis safuZvelia menejer-
Ta kompaniis wamyvan TanamSromelTa  jgufi, sadac yo-
veli maTgani wyvets misTvis dasmul amocanas. am midgo-
maSi gamoiyeneba situaciis regularuli analizi da 
miznebis dasaxva, maT misaRwevad saWiro nabijebis gaaz-
reba realuri qmedebebis, dagegmili nabijebis ganxor-
cielebis periodebTan erTad.  monawileebi muSaoben 
realur amocanebze da ara savarjiSoebsa da xelovnur 
situaciebze. «аction learning»-is mTavari amocanaa da-
iZlios gansxvaveba organizaciaSi `nalaparakev-
sa~ da `gakeTebuls~ Soris. 
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swavleba samuSao jgufebSi: 
 
samuSao situaciebSi, rodesac saWiroa sawarmoo 

situaciebis gadaWris gzebis povna, gamoiyeneba samuSao 
jgufebis formirebis meTodi. es meTodi farTod gamo-
iyeneba iaponiasa da germaniaSi, naklebad aSS-Si da da-
narCen evropaSi. samuSao jgufSi maqsimum 9 wevria. ase-
Ti jgufis wevrebi SeiZleba iyvnen nebismieri donis 
specialistebi: dawyebuli rigiTi TanamSromlidan, 
damTavrebuli umaRlesi rgolis menejeriT. specia-
listebisaTvis ismeba amocana, romelic drois kon-
kretul monakveTSi unda gadaiWras.  samuSao jgufSi 
irCeven pasuxismgebel pirs, romelmac unda gansaz-
Rvros: monawileTa raodenoba, organizeba gaukeTos 
Sexvedrebs, Seadginos oqmebi da daaafiqsiros jgufis 
saboloo gadawyvetilebebi. jgufi Tavis mxriv Seimu-
Savebs dasaxuli amocanis efeqturi gadaWrisaTvis sa-
Wiro  qmedebebis algoriTms, aseve gansazRvravs misi 
realizebisaTvis saWiro vadebs.  

swavleba Shadowing-is meTodiT  xemZRvanel Tanam-
debobebze momuSaveebis SemcvlelTa rezervisa da iSvi-
aTi profesiis mqone muSakTaTvis. 

es meTodi aqtiurad gamoiyeneba dasavleTSi, ker-
Zod ki did britaneTSi (iyenebs kompaniaTa 71%). es ter-
mini sityvasityviT `Crdilad  yofnas~ niSnavs. aseTi 
meTodi yvela donis personalisaTvis gamoiyeneba. mu-
Saobis sqema Zalian martivia. magaliTad, gadawyda 
axalgazrda TanamSromlis rigiTi xelmZRvanelis Ta-
namdebobaze dawinaureba. kompania mas aZlevs saSuale-
bas ori dRiT (ara naklebiT) gaxdes moqmedi xelmZRva-
nelis `Crdili~. `Crdilis~ rolSi es TanamSromeli ak-
virdeba da afiqsirebs momentebs muSaobis mTeli dro-
is ganmavlobaSi.  
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swavleba «buddying»-is meTodiT damrigebelTa 
swavlebisaTvis. 

meTodis arsi imaSia, rom specialists mimagrebuli 
hyavs «buddy», partniori. igi valdebulia mudmivi uku-
kavSiri hqondes im TanamSromlis qmedebebTan da gadaw-
yvetilebebTan, romelzec is aris mimagrebuli. dagve-
TanxmebiT,  rom samuSao situaciaSi, siCqareSi xandaxan 
Znelia Tvalyuris devneba imaze,  Tu ramdenad profesi-
ulad da kvalificiurad wyvet ama Tu im situacias. xan-
daxan Zalian sasargebloa gverdidan Sexedo Sens qmede-
bebsa da reaqciebs. «buddy» swored amis SesaZleblobas 
iZleva. meTodi buddying efuZneba informaciis miwode-
bas an wesier ukukavSirs im amocanebis Sesrulebisas, 
romlebic dakavSirebulni arian pirvel rigSi axali 
Cvevebis aTvisebasTan, meore rigSi ki mimdinare profe-
siuli valdebulebebis SesrulebasTan. 

damrigeblobasa da kouCingisagan buddying-s gansxva-
vebs is, rom misi monawileebi absoluturad Tanabaruf-
lebianni arian. muSaobis aseTi formis dros ar arsebo-
ben `ufrosebi~ da `umcrosebi~, damrigebeli da xelqve-
iTi, maswavlebeli da moswavle. 

swavlebis efeqturoba:  
swavlebis programebis efeqturobis Sefaseba Tana-

medrove kompaniebis profesiuli swavlebis marTvis um-
Tavresi momentia. danaxarjebi profesiul swavlebaze 
sul ufro xSirad ganixileba, rogorc kapitaldabande-
ba organizaciis personalis ganviTarebaSi. am investi-
ciebma ukugeba organizaciis saqmianobis efeqturobis 
zrdiT (miznebis ufro sruli realizebiT) unda moita-
nos. amgvarad, bevri ekonomikuri organizacia profesi-
uli swavlebisagan damatebiT mogebas elodeba. X kor-
poracia sasurvelad Tvlis 10%-ian mogebas dabande-
bul kapitalze. profesiul swavlebaze daxarjul 100 
000 larze korporacia varaudobs minimum 10 000 laris 
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damatebiT mogebas (kapitaldabandebis 10%). 
yoveli calke aRebuli programis efeqturoba sak-

maod Zneli Sesafasebelia, radgan yovelTvis ar xer-
xdeba mTeli organizaciis saqmianobis saboloo Sede-
gebze maTi gavlenis dadgena. am SemTxvevaSi efeqturo-
ba SeiZleba Sefasdes programis winaSe mdgari miznebis 
miRwevis xarisxiT. liftebis momsaxurebis organizaci-
am zemoT moyvanil magaliTSi Seqmna specialuri prog-
ramebi liftebis muSaobaSi Seferxebebis ZiriTadi mi-
zezebis profilaqtikisa da aRmofxvrisaTvis. am swav-
lebis efeqturoba SeiZleba Sefasdes imisda mixedviT 
ramdenad Semcirda gaTiSvebis ricxvi, maT aRmosaf-
xvrelad saWiro dro da danaxarjebi.  zogierTi swavle-
bis programa iqmneba ara konkretuli profesiuli Cve-
vebis gamosamuSaveblad, aramed garkveuli tipis az-
rovnebisa da qcevebis formirebisaTvis  (damaxasiaTe-
belia personalis, mag. organizaciis axalgazrda Tanam-
Sromlebis, profesiul ganviTarebaze mimarTuli pro-
gramebisaTvis). am programebis efeqturobis pirdapir 
Sefaseba sakmaod Znelia, radgan misi Sedegebi drois 
xangrZliv periodzea gaTvlili da dakavSirebulia ada-
mianebis qcevaze da  gonebaze, rac zust Sefasebas ar eq-
vemdebareba. am dros SeiZleba arapirdapiri meTodebis 
gamoyeneba: 

• swavlebamde da swavlebis Semdeg Catarebuli 
testebi, romlebic gviCveneben, Tu ramdenad gaizarda 
moswavleTa codna; 

•  dakvirveba swavlebagavlil TanamSromlebis 
qcevaze; 

•  programis dros moswavleTa reaqciebze dakvir-
veba; 

• programis efeqturobis Sefaseba Tavad moswav-
leTa mier gamokiTxviT an Ria ganxilviT. 

yvela SemTxvevaSi Sefasebis kriteriumebi swavle-
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bamde unda dadgindes da moswavleebs, maswavleblebs 
da organizaciis profesiuli swavlebis mmarTvelebs 
unda ecnobos. swavlebis damTavrebis da Sefasebis Sem-
deg Sedegebi kadrebis ganyofilebas, moswavle Tanam-
Sromlebis xelmZRvanelebs da TviTon TanamSromlebs 
miewodeba. monacemebi aseve gamoiyeneba profesiuli 
swavlebis Semdgomi dagegmvisas. Zalian sasargebloa 
swavlebis efeqturobis ganmeorebiTi Sefaseba im 
cvlilebebis gaTvaliswinebiT, romlebic aris swavle-
bagavlil TanamSromelTa muSaobis SedegebSi garkveu-
li drois gavlisas (naxevari weliwadi an weliwadi), 
rac saSualebas gvaZlevs SevafasoT programis grZel-
vadiani efeqti. 

  
diagrama 8.1.swavlebis efeqtianobis faqtorebi 
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efeqtiani swavlebis pirobebi  

1. muSakebi motivirebulebi unda iyvnen swavleba-
ze; 

2. moswavleebisTvis unda dawesdes samuSaos Ses-
rulebis standartebi; 

3. moswavleebs unda hyavdeT xelmZRvaneloba; 

4. moswavleebi swavlebisagan unda iRebdnen dakma-
yofilebas; 

5. swavleba unda iyos aqtiuri da ara pasiuri pro-
cesi; 

6. gamoyenebul unda iqnas Sesaferisi meTodebi; 

7. swavlebis meTodebi unda iyos mravalferovani; 

8. gaTvaliswinebul unda iyos axali Cvevebis aTvi-
sebis dro; 

9. moswavleebi unda iRebdnen waxalisebas swori 
qcevisaTvis; 

10. aucilebelia gvesmodes, rom arsebobs swavle-
bis sxvadasxva doneebi, romlebic saWiroebs sxvadasxva 
meTodebs da gansxvavebul dros. 
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swavlebis efeqturobis Sefaseba, d.kirkpatri-

kis modeli. 
 
reaqcia: moswavleTa dakmayofilebulobis Sefase-

ba. 
aTviseba: swavlebis obieqturi Sedegebis Sefaseba; 
qceva:samuSaoze qcevis cvlilebis Sefaseba; 
Sedegi: biznes Sedegebis Sefaseba. 

saswavlo 
programa 

efeqturoba

Sesasvleli 

(danaxarjebi) 

gamosasvleli 

(Sedegi) 

• saswavlo programis Rire-
buleba 

• monawileTa samuSao dro 

• mogeba ZiriTadi saqmianobi-
dan 

• codna, SesaZlebloba, una-
rebi 

• loialuroba da motivacia 

• qcevis (Rirebulebebis) ko-
reqcia 

• mizandasaxuloba da infor-
mirebuloba 

• Sromis Sedegianobis zrda 

• Sida da gare imiji 

• codna. testi (maSinve da erTi 
Tvis Semdeg) 

• SesaZleblobebi. roluri TamaSi 

• unarebi. dakvirveba. „saidumlo 
myidveli“ 

• pirovnuli Tvisebebi. Sefaseba 

• siamovneba. ukukavSiris anketa 

• imiji. monaxulebis, mimarTule-
bis micemis survili 

• Rirebulebebis koreqcia. moswav-
leTa xelmZRvanelTan gasaubreba 

• loialuroba. kadrebis denadoba, 
anketireba, TanamSromelTa mow-
yoba 

• nazardi $-Sromis Sedegianoba 
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swavlebis efeqturobis raodenobrivi maCveneblebi  
finansebi: 

 swavlebis danaxarjebi/Semosavlebi; 
 swavlebis danaxarjebi/Sromis anazRaurebis 

fondi; 
 Sinaarsis momzadebis xarjebi/Sromis minimalu-

ri anazRaureba/sxva; 
 treiningis TiToeuli formis, erTi monawilis 

danaxarjebi ; 
 ROI = (Semosavali programidan— programis xar-

jebi) / programis xarjebi × 100% 
efeqtianoba: 

 swavlebis Catarebis xarisxis Sefasebis saSualo 
done;  

 saSualo Sefaseba sertifikaciiT; 
 naswavl TanamSromelTa raodenoba/TanamSro-

melTa saerTo raodenoba, personalis TiToeuli kate-
goriis WrilSi; 

 personalis Sefasebis saerTo indeqsi. 
moculoba: 

 naswavl TanamSromelTa raodenoba; 

ggaazzoommvviiss  ssaaSSuuaalleebbeebbii::  

11..  ddaakkvviirrvveebbaa  

22..  tteessttiirreebbaa;;  

33..  SSeeddaarreebbaa  

44..  ggaammookkiiTTxxvvaa  

145



 

 

 naswavl TanamSromelTa raodenoba wina perio-
debTan mimarTebaSi, dinamika. 
 
 
 

sakontrolo kiTxvebi TviTSemowmebisaTvis 
 
1. ganmarteT terminebi: `swavleba”, `personalis ganvi-

Tareba”. 
2. gaanalizeT adamianuri resursebis strategiuli gan-

viTareba; 
3.  gaanalizeT sqemebi: personalis swavlebis modeli; 

personalis swavlebis ZiriTadi mimarTulebebi; 
4.  gaanalizeT saswavlo programebis Sedgenis ZiriTa-

di sakvanZo sakiTxebi; 
5.  gadmoeciT swavlebis principebi da meTodebi; 
6.  ganmarteT kolbis swavlebis cikli da swavlebis 

stilebi; 
7. gadmoeciT swavlebis msoflio mowinave meTodebi; 
8.  gaanalizeT situacia: swavleba samuSao jgufebSi; 
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personalis Sefaseba da  

atestacia 

       gegma: 
 personalis Sefaseba; 
 kadrebis atestacia; 
 sakontrolo kiTxvebi TviTSemowmebisaTvis 

 
9. 1. personalis Sefaseba 

 
personalis Sefaseba — TanamSromelTa individua-

luri Tvisebebis perioduli formaluri Sefasebis sis-
temaa, romelic saWiroa informaciis Sesagroveblad da 
romelic Tavis mxriv aucilebelia mmarTvelobiTi ga-
dawyvetilebebis misaRebad. 

personalis Sefaseba avlens muSakTa sust da Zlier 
mxareebs, saSualebas gvaZlevs ganvsazRvroT xarvezebi 
TiToeuli muSakis kompetenciebSi da gaviTvaliswinoT 
zomebi maT aRmosafxvrelad. 

 
 
 
 
 
 
 
 
 
 
 

 

Tema 9.
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nax. 9.1. SefasebiTi RonisZiebebis  mniSvneloba   

 

 
 
 
 

 ukukavSiris miReba, romelic saSu-
alebas iZleva droulad SevitanoT 
cvlilebebi samuSaoSi; 

 profesiulad mniSvnelovani maCve-
neblebis da mTlianad samuSaos 
TviTSefasebis Catarebis SesaZleb-
loba, aseve sakuTari moTxovnebis, 
gegmebis gamoTqma; 

 swavlebis, kvalifikaciis amaRle-
bisa da ganviTarebis miznad dasax-
vis SesaZlebloba. 

 organizaciis mmarTvelobiTi po-
tencialis Sesaxeb informaciis mi-
Reba; 

 sirTuleebisa da problemebis ga-
movlena, rac uSlis xels momuSa-
veebs Sromis saWiro Sedegebis mi-
RebaSi; 

 sakadro gadawyvetilebebis misa-
Rebad saWiro informaciis miReba 
(Tanamdebobrivi gadaadgileba, da-
jildoebis parametrebis Secvla 
da a.S.); 

menejerebisadmi erTiani moT-
xovnebis formireba; 

 kadrebis ganviTarebis mimar-
Tulebebis Sefaseba da gansaz-
Rvra; 

 kadrebis gantavsebis procesis 
optimizacia da kriteriumebis 
SemuSaveba; 

Sesafasebeli momu-
SavisaTvis 

umaRlesi xelmZRva-
nelobisTvis 

mTlianad organiza-
ciisTvis 
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nax. 9.2. personalis Sefasebis sagnebi 
 

 
 
Sefasebis procesis monawileni: 

• uSualo xelmZRvaneli; 

• xelmZRvanelis xelmZRvaneli;  
• personalis samsaxuris warmomadgeneli;  
• kolegebi;  
• xelqveiTebi;  
• TanamSromeli;  
• klienti;  
• gareSe konsultantebi. 
 
 
 
 
 
 
 
 

Sefasebis sagani

qcevis 
Taviseburebebi Tanamdebobrivi 

movaleobebis 
Sesruleba 

saqmianobis 
efeqturoba 

pirovnuli 
Taviseburebebi 

Sedegebis miRwevis 
done 

kompetenciis done 
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nax. 9.3. Sefasebis instrumentuli saxeebis  
prognozuli validuroba 

 

 
 
     es aris im Sesabamisobis xarisxi, romlebic miRe-

bulia Sefasebis instrumentebiT, Semdgomi SromiTi 
maCveneblebis efeqturobiT. 

 
                                                 idealuri Sefaseba 
                                                 ccecment-centri 
 
                                                 SesaZleblobebis testi 
                                                 pirovnuli gamokiTxvebi 
                                                 biografiuli interviu 
                                                 rekomendaciebi 
                                                 SemTxveviTi Sefaseba 

 

Sefasebis 
meTodebi

ranJireba 

reitinguli 
Skalebi 

sxva 
meTodebi 

situaciu-
ri Sefaseba 

1,0 

0,9 

0,8 

0,7 
0,6 

0,5 

0,4 

0,3 

0,2 

0,1 

0,0 
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cxr. 9.1. personalis Sefasebis meTodis arCeva 
 

Sefasebis 
miznebi 

personalis 
kategoria 

instumentebi Semfaseblebi 

1 kandidatTa 
SerCeva va-
kantur pozi-
ciebze 

kvalificiu-
ri specia-
listebi, sa-
Sualo rgo-
lis meneje-
rebi 

interviu kom-
petenciebis mi-
xedviT 
unarebisa da 
profesiuli 
testebi 
biznes qeisebi 
 

personalTan 
muSaobis samsa-
xuris Tanam-
Sromeli, uSua-
lo xelmZRvane-
li, funqciuri 
sferos eqsper-
tebi 

2 gamosacdeli 
vadis Sedege-
bis Sefaseba 

TanamSro-
melTa yvela 
kategoria 
muSebidan sa-
Sualo rgo-
lis meneje-
rebamde 

SefasebiTi in-
terviu 
profesiuli 
testebi 

damrigebeli, 
uSualo xel-
mZRvaneli 

3 swavlebisa 
da ganviTa-
rebis moT-
xovnilebis 
gamovlena 

TanamSro-
melTa yvela 
kategoria 

interviu mim-
dinare saqmia-
nobis far-
glebSi 
`360 gradusi~ 
unarebisa da 
profesiuli 
testebi (opti-
maluria tes-
tireba swavle-
bamde da mis 
Semdeg) 

uSualo xel-
mZRvaneli, per-
sonalTan muSa-
obis samsaxuris 
TanamSromeli, 
eqspertebi uax-
loesi garemoc-
vidan, kolege-
bisa da xelqvei-
Tebis CaTvliT 

4 saqmianobis 
mimdinare Se-
faseba 

miznobrivi 
auditoria, 
romelic ga-
nisazRvreba 
debulebiT 
mimdinare Se-
fasebis Sesa-
xeb 

interviu Sede-
gebis mixedviT 
(efeqtianobis 
dasaxuli mniS-
vnelobebis 
miRwevis ana-
lizi) 
interviu kom-
petenciebis mi-
xedviT 
`360 gradusi~ 

SerCeuli meTo-
dis mixedviT — 
saatestacio 
komisia, uSua-
lo xelmZRvane-
li, ramdenime 
kategoria, ko-
legebisa da 
xelqveiTebis 
CaTvliT 
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5 gadayvana 
sxva qvedana-
yofSi an da-
winaureba 
samsaxurSi  

axalgazrda 
specialis-
tebi, maRal-
kva-lifici-
uri specia-
listebi, sa-
kadro re-
zervSi myofi 
TanamSrom-
lebi 

SefasebiTi in-
terviu 
interviu kom-
petenciebis mi-
xedviT 
`360 gradusi~  

uSualo xel-
mZRvaneli, per-
sonalTan muSa-
obis samsaxuris 
TanamSromeli, 
SerCeuli meTo-
dis mixedviT — 
kolegebi da 
xelqveiTebi 

6 sakadro re-
zervis Camo-
yalibeba 

saSualo 
rgolis mene-
jerebi, maTi 
moadgileebi 

asesment-cen-
tri 
`360 gradusi~ 

meTodis mixed-
viT — gareSe 
provaiderebi, 
uSualo xel-
mZRvaneli an 
ramdenime kate-
goriis Tanam-
Sromlebi, ko-
legebisa da 
xelqveiTebis 
CaTvliT 
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nax. 9.4. `personalis Sefasebis~ samuSaoTa  
organizebis sqema 

 
 

Sefaseba aris procesi da ara Sedegi. niSani iwereba 
ar SefasebisaTvis, aramed TanamSromelTa qcevis modi-
fikaciisaTvis, misi ganviTarebis, waxalisebisa da das-
jisaTvis. 
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9. 2. kadrebis atestacia 
 
kadrebis atestacia aris kvalifikaciis,  codnis 

donis, praqtikuli Cvevebis, saqmiani Tvisebebis gansaz-
Rvris procedura da maTi dakavebul TanamdebobebTan 
Sesabamisobis (Seusabamobis) dadgena. atestaciis erT-
erTi ZiriTadi daniSnulebaa TanamSromelTa potencia-
lis gamomJRavneba, profesiuli ukugebis rezervebis 
amaRleba. atestaciis Catarebisas unda Sefasdes: a) Ta-
namSromlis muSaoba,  da b) misi profesiuli da pirovnu-
li Tvisebebi. 

perioduli atestacia aucilebelia: 
 im TanamSromlebisaTvis, romlebic saSiS sawar-

moo obieqtebze muSaoben; 
 satransporto sawarmoTa aRmasrulebeli xel-

mZRvanelebisa da  specialistebisaTvis;  
 samecniero kvleviTi institutebis, samecniero 

sakonstruqtoro da teqnologiuri organizaciebi-
saTvis, specialistebisa da TanamSromlebisaTvis; 

 federaluri saxelmwifo mosamsaxureebisaTvis; 
 sabiujeto dafinansebaze myofi dawesebulebe-

bis, organizaciebisa da sawarmoebis TanamSromlebi-
saTvis. 

atestaciis saxeobebi da meTodebi: 

atestaciis saxeebi da meTodebi 

standartul SefasebaTa meTodi 

SedarebaTa meTodi 

amocanebis dasmis marTva —  
 (Management of Objectives) 

~360°atestacia~ 

personalis Sefasebis centri 
(assessment center) 
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1. standartuli Sefasebebis meTodi 
saatestacio furceli 
 
giorgi bregvaZe, SromiT urTierTobaTa meneje-

ri: 
 

wona faqtori Sefase-
ba 

komentari 

metad mniS-
vnelovani 

Sromis xarisxi: wesrigia-
noba, sizuste, sibejiTe

5 sruliad kompeten-
turia 

mniSvnelo-
vani 

dagegmva: samuSao drois 
dagegmvis unari  

4 saWiroebs gaumjo-
besebas, samuSao 
dRis formaluri 
dagegmvis arasakma-
risi unari. 

araa mniSv-
nelovani 

xelmZRvaneloba/ lode-
roba:adamianTa motivi-
rebis, xelmZRvanelobis, 
gatacebis unari 

3 lideris Cvevebi 
arasakmarisadaa 
ganviTarebuli. sa-
kadro rezervSi 
personalis meneje-
ris Tanamdebobaze 
dawinaurebis SemT-
xvevaSi aucilebe-
lia miznobrivi 
swavleba. 

metad mniS-
vnelovani 

komunikacia:efeqtianad 
urTierTobis, azrebis 
naTlad gadmocemis una-
ri 

3 aqvs siZneleebi sa-
kuTari azrebis ga-
moxatvaSi, xSirad 
enabrgvilia.  

mniSvnelo-
vani 

muSaobisadmi damokide-
buleba: pasuxismgeblo-
ba, stresis pirobebSi 
didi datvirTviT muSao-
bis unari 

4 muSaobs didi dat-
virTviT, piradi
Tavisufali drois
angariSgauwevlad. 
stresgamZlea. zog-
jer aignorebs ru-
tinuli samuSaos
Sesrulebas. 
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mniSvnelo-
vani 

organizebuloba: samu-
Sao davalebis droulad 
Sesasruleblad arsebu-
li resursebisa da dro-
is efeqtianad gamoyene-
bis unari 

4 sakmaod raciona-
lurad iyenebs ar-
sebul teqnikur sa-
Sualebebsa da dros
davalebaTa Sesas-
ruleblad. 

 saboloo Sefaseba 4  

 
komentarebi:  g. bregvaZe  Seesabameba SromiTi ur-

TierTobebis menejeris Tanamdebobas, is aCvenebs Sro-
mis maRal xarisxs, avlens saqmisadmi karg damokidebu-
lebas da organizaciul niWs. misi Semdgomi ganviTareba 
unda moxdes komunikaciisa da dagegmvis srulyofis 
xarjze. sami wlis Semdeg g. bregvaZe SeiZleba wardge-
nil iqnas sakadro rezervSi personalis menejeris Ta-
namdebobaze.. 

1. SedarebiTi meTodi — TanamSromelTa dalage-
ba ukeTesidan uaresisaken, saatestacio period-
Si arsebuli samuSao Sedegebis mixedviT. mag. 10% 
-saukeTeso, 10% cudi, 20% kargi, 20% CamorCeni-
li, 40% saSualo. 

3.marTva amocanebis dasaxviT МВО (anagementby 
Objectives)—aris personalis marTvisa da Sefasebis me-
Todi, romlis drosac xelmZRvaneli da xelqveiTi er-
Tad gansazRvraven am ukanasknelis garkveul vadaSi mu-
Saobis ZiriTad miznebs, vadis gasvlis Semdeg xel-
mZRvaneli afasebs maTi ganxorcielebis xarisxs.  
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piradi amocanebi 2014 wlis pirvel naxevarSi 
g. bregvaZe, kompensaciebisa da SeRavaTebis menejeri 
 

wona(%) amocana da Sesrulebis vada Sesrule-
bis Sefa-

40% 
 

40% 
 
 

15% 
 
 

5% 

1. Tanamdebobriv doneTa badis 
Sedgena 30.05.13 

2. Tanamdebobriv sabazo sargo-
Ta badis Sedgena  
25.04.13 

3. TbilisSi Sromis bazrisa da 
xelfasebis mimoxilvis Catare-
ba  
15.03.13 

4. programa xcel-is daufle-
ba10.02.13

90% 
 

90% 
 
 

110% 
 
 

100% 

  97,5% 

 
4. ~360*a t e s t a c i a ”—  T a n a m S r o m l i s  a t e s -

t a c i a ,  r o d e s a c  m a s  a f a s e b e n :  x e l m Z R v a n e -
l i ,  k o l e g e b i ,  m o m i j n a v e e b i ,  k l i e n t e b i  
( w r i u l i  a t e s t a c i a ) . 

5. personalis Sefasebis centri (assessmentcenter)  
—TanamSromelTa potencialis Sefasebis programa 
(fsiqologiuri testebis, gasaubrebebis, savarjiSoe-
bis, TamaSebis, treningebis nakrebi). ZiriTadad gamoi-
yeneba im TanamSromelTa (pirvel rigSi menejerebis) 
gamosavlenad, romelTac aqvT profesiuli winsvlis 
potenciali, da maTi ganviTarebis programebis Sesamu-
Saveblad. 

esesment-centri — aris TanamSromlis arCeuli 
kriteriumebiT  (kompetenciebiT) Sefasebis kompleq-

suri meTodi 

• mis safuZvels warmoadgens mravalferovani  
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biznes simulaciebisa da savarjiSoebis Semcveli saqmi-
ani TamaSi.  

• esesment-centris Sedegia eqspertTa  konsolidi-
rebuli  azri monawileebSi Sesafasebeli kriteriume-
bis (kompetenciebis) ganviTarebis donisa da xasiaTis 
Sesaxeb. 

 
nax. 9.5. esesment-centris Sefasebis sqema 

 

 
daskvna: organizaciis xelmZRvaneloba periodu-

lad unda afasebdes sakuTar TanamSromlebs maTi saqmi-
anobis efeqturobis amaRlebisa da maTi profesiuli 
zrdisa da ganviTarebis moTxovnilebis gansazRvris 
mizniT. personalis Sefaseba ganixileba, rogorc Tanam-
SromelTa motivaciisa da ukukavSiris sistemis erTer-
Ti elementi. amave dros atestaciis Sedegebi warmoad-
gens personalis marTvis mniSvnelovan elements, rad-
gan administracias saSualebas aZlevs metnaklebad 
swori gadawyvetileba miiRos TanamSromelTa dajil-
doebas, gadaadgilebas, ganTavisuflebasa da ganviTa-
rebaSi. 

personalis Sefasebis meTodebi metad rTuli da 
unikaluri saqmea. meTodis arCeva xdeba mxolod orga-

kompetenciis
pirveli sazomi 

kompetenciia 1 sazomi 

kompetenciis        
kompetenciis 

damatebiTi                      2 

kompetenciis
meore sazomi ukukavSiri da 

individualuri 
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nizaciis xelmZRvanelobis mier (SesaZlebelia profe-
sional konsultantebTan da fsiqologebTan erTad). 
iseve rogorc kompensaciaTa sistemam, atestaciis sis-
temamac unda gaiTvaliswinos garkveuli faqtorebi: 
organizaciis strategiuli miznebi, bazris mdgomareo-
ba, garegani konkurentuli garemo, korporatiuli 
kulturis xasiaTi, Taviseburebebi da mdgomareoba, sa-
organizacio struqturis sixiste, organizaciis per-
sonalis xarisxobrivi Semadgenloba. stabilur, xisti 
organizaciuli ierarqiis mqone korporatiul garemo-
Si, rogorc wesi, gamoiyeneba atestaciis tradiciuli 
meTodebi. amasTan atestacia konkretulad unda iyos 
mibmuli personalis sxva samotivacio faqtorebze: 
kompensaciebze, karieraze,  swavleba-ganviTarebaze. 

 
 

sakontrolo kiTxvebi TviTSemowmebisaTvis 
 

1.  ganmarteT personalis Sesafeba da misi Sinaarsi; 
2.  gaanalizeT personalis Sefasebis sagani; 
3.  gadmoeciT personalis Sefasebis meTodi; 
4.  gaanalizeT `personalis Sefasebis~ samuSaoTa orga-

nizebis sqema; 
5.  ganmarteT kadrebis atestacia da misi mniSvneloba; 
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karieris, sakadro  

rezervis marTva 

         gegma: 
 karieris dinamika da analizi; 
 karieris marTvis politika; 
 sakadro rezervi; 
 sakadro menejmentisa da rezervTan  

muSaobis mimarTulebaTa urTierTkavSiri; 
 sakontrolo kiTxvebi TviTSemowmebisaTvis 

 
 

karieris marTva Sedgeba karierisa da xelmZRvane-
lobis memkvidreobiTobis dagegmvisagan. 

karieris dagegmva — aris muSakTa dawinaureba or-
ganizaciaSi, romelic Seesabameba mis moTxovnilebebs 
da damokidebulia sawarmos konkretul TanamSromel-
Ta Sromis maCveneblebze, potencialsa da upirateso-
bebze. 

xelmZRvanelobis memkvidreobiTobis dagegmva -
xorcieldeba sagarantiod imisa, rom organizacias 
hyavs menejerebi, romlebic misTvis aucilebelia misi 
momavali moTxovnilebebis dasakmayofileblad. 

karieris dagegmva SeiZleba ganvixiloT rogorc 
personalis dawinaurebis sistemis erT-erTi nawilis 
Camoyalibeba. 

karieris marTva. miznebi. 

• garantia imisa,  rom organizaciis moTxovnilebe-
bi marTvis memkvidreobiTobaSi dakmayofildeba;  

• perspeqtiuli muSakebisaTvis swavlebisa da 
praqtikuli gamocdilebis uzrunvelyofa, rac maT Sea-

Tema 10.
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iaraRebs pasuxismgeblobis im doneze samuSaod, risi 
miRwevac SeuZliaT; 

• potencialis mqone muSakebisaTvis rekomendaci-
ebis micema da mxardaWeris gaweva, rac sWirdebaT, Tu 
apireben Tavisi potencialis realizebas da warmatebu-
li karieris gakeTebas organizaciisa da sakuTari niWi-
sa da miswrafebebis meSveobiT.  

karieris marTvis procesi: 
karieris marTvis procesi naCvenebia naxazze. am 

procesis sakvanZo aspeqtebi ganxilulia qvemoT. 
 

nax. 10.1. karieris marTvis procesi 

 
 

 
10. 1. karieris dinamika da analizi 

 
karieris dinamika aCvenebs, Tu rogor viTardeba 

profesiuli saqmianoba — rogor  winaurdebian adamia-
nebi an Tanamdebobaze zrdis gziT, an sakuTari rolis 
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gamdidrebiT, raTa miiRon meti pasuxismgebloba anda 
ukeT gamoiyenon Tavisi codna da niWi. samsaxurebrivi 
kibisa Tu samuSaoTa ojaxis damaxasiaTebeli niSnebi ga-
nixileba karieris analizisas. 

 
nax. 10.2. karieris dinamika 

 

 
 

naxazze naCvenebia karieris ganviTarebis gzebi Sem-
deg etapebze: 

• ganviTareba karieris dasawyisSi, rodesac xdeba 
axali Cvevebis SeZena, swrafad matulobs kompetentu-
roba da irkveva miswrafebebi da midrekilebebi; 

• ganmtkiceba profesiul gzaze, rodesac ganviTa-
rebis stadiaze SeZenili codna da Cvevebi gamoiyeneba, 
mowmdeba da erTiandeba praqtikul gamocdilebasTan, 
rodesac  kompetenturobis yvela done gatarebulia da 

g
an

vi
T

ar
eb

a 

gafarToeb gamyareba srulyofa

zrda

plato

vardna

20 3 40 650 

asaki 
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rodesac yvela miswrafeba Camoyalibebuli an Secvli-
lia; 

• srulyofa, rodesac muSakebi mtkiced damkvid-
rdnen TavianT profesiul gzaze da mas mihyvebian saku-
Tari motivaciis, niWisa da SesaZleblobebis Sesabami-
sad. 

karieris analizisamsaxurebrivi kibe da samuSa-
oTa ojaxebi. 

samsaxurebriv kibeze asasvlelad muSakebs SeuZli-
aT garkveuli nabijebis gadadgma samuSaoTa ojaxSi ka-
rieris gakeTebiT. samuSaoTa ojaxi Sedgeba Tanamede-
bobebisagan, romlebSic muSaobis xasiaTi arsebiTad 
erTnairia, Tumca Sesasrulebeli samuSaos done SeiZ-
leba iyos sxvadasxva. mecnieri muSakebi, inJinrebi, bu-
Raltrebi da personalTan muSaobis specialistebi Se-
iZleba gaerTiandnen samuSaoTa ojaxebad. 

samuSaoTa ojaxis analizi iwyeba samuSaoTa erTob-
liobis dayofiT samuSaoTa ojaxebad, romlebic Tavi-
anT safuZvelSi erTnairia. imavdroulad unda gamov-
lindes samuSaoebi, romlebic individualurad aris 
gansaxilveli. 

Semdegi nabijia samuSaoTa TiToeuli ojaxis gaana-
lizeba, raTa dadgindes, sruldeba Tu ara samuSao sxva-
dasxva doneebze.  iq, sadac asea, doneebi TiToeuli 
ojaxis SigniT gaanalizdeba da aRiwereba mocemuli 
ojaxis enaze ise, rom SeiZlebodes maTi mkafio garCeva, 
riTac iqmneba samsaxurebrivi kibe. SesaZlebelia da sa-
sargebloa am aRwerilobis gakeTeba kompetenciaTa 
terminebSi. 

 
10. 2. karieris marTvis politika 

 
karieris marTvis politika moicavs qvemoT ganxi-

lul sferoebs. 

163



 

 

Seqmnis an yidvis gadawyvetileba. 
organizaciam unda gadawyvitos Semdegi: 

• Seqmnis anu gazrdis Tu ara igi sakuTar meneje-
rebs (muSakTa dawinaurebis politika); 

• Segnebulad daiqiravebs anu iyidis Tu ara igi 
adamianur resursebs garedan (organizaciisaTvis `axa-
li sisxlis~ gadasxma). Tu ki, es niSnavs im politikis re-
alizebas, romlis drosac SenarCundeba zomieri dena-
doba, da xelsayrel periodSi muSakebs, Tu maT emuqre-
baT uZraoba, waaxaliseben kidec karieris gasakeTeb-
lad organizaciis farglebs gareT; 

• gaxdeba Tu ara igi iZulebuli iyidos tvinebi ga-
reT xelmZRvanelTa momavali deficitis gamo, rome-
lic gamovlenilia moTxovna-miwodebis prognozebSi. 

`Seqmnis Tu yidvis~ politikis gamoxatva SeiZleba 
Semdegnairad: `Cven vgegmavT mmarTvelobiTi vakansie-
bis 80%-mde Sevsebas organizaciis muSakTa Semadgen-
lobidan. darCenil 20%-ze vgegmavT garedan menejerTa 
daqiravebas~. 

viwro specialisti Tu universali?. 
organizaciis karieris marTvis politika unda iT-

valiswinebdes da gamiznuli unda iyos  imaze, rom gana-
viTaros sul ufro meti specialisti (moklevadiani 
midgomis Sesabamisad) Tu mianiWebs nakleb ki ara, met 
mniSvnelobas Sesabamisi raodenobis universalebis gan-
viTarebas, romelTac SeuZliaT dawinaurdnen umaRles 
xelmZRvanelobaSi. cxadia, rom yvela organizacia er-
TmaneTs uTavsebs am or kategorias, Tumca, savarau-
dod, swored politikis saqmea karieruli zrdis orma-
gi sistemis Seqmna calke samsaxurebrivi kibeebiT viwro 
specialistebisaTvis, romlebic anazRaurebas iReben 
maTi gansakuTrebuli wvlilisa da ara mmarTvelobiT 
ierarqiaSi mdgomareobis Sesabamisad. ar arsebobs sayo-
velTao kanoni, romelic ambobs, rom maRali donis spe-
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cialisti, romelic ar aris xelmZRvaneli da arc surs  
xelmZRvaneloba, unda iRebdes naklebs, vidre is, visac, 
rogorc aRmoCnda, gaaCnia mmarTvelobis gzaze svlis 
unari da midrekileba. 

mopyroba `platoze mdgar~  menejerebTan.  
menejerTa udidesi nawili Tavis karieraSi organi-

zaciaSi adre Tu gvian `gadis platoze~,  da es meti al-
baTobiT xdeba brtyel, `gayinul~ organizaciebSi, sa-
dac marTvis saSualo rgolis Tanamdebobebi `gaCexili~ 
iyo reorganizaciis an biznes-procesebis reinJinirin-
gis Sedegad. amgvarma qmedebebma SeiZleba gamoiwvios 
Statebis Semcireba, rac organizaciis `gardacvalebis~ 
moaxloebis problemis nacvlad wamoWris sxva proble-
mas. zogierTi darCenilTagani SeiZleba Seurigdes 
`warmatebis devnis~ dasrulebas da gaagrZelos nayofi-
eri muSaoba. sxvebi ganicdian wuxilsa da imedgacrue-
bas. isini produqtiulad veRar muSaoben da SeiZleba 
iqcnen mgrevelebad. saWiroa zomebis miReba da maTi ka-
rieris Secvla ise, rom maT kvlav hqondeT imave donis 
samuSao, romelic moiTxovs srul Zalisxmevas, Tundac 
is ar gulisxmobdes ierarqiul aRmasvlas. sxvebs, SesaZ-
loa, sWirdebaT biZgi axali karieris dasawyebad sxva 
organizaciaSi. nebismier am SemTxvevaSi organizaciam 
unda misces rCevebi karieris sakiTxebze, SesaZloa da-
saqmebis konsultantebis meSveobiT, romlebic ewevian 
konsaltingur momsaxurebas. 

karieris dagegmvis meTodebi. 
karieris dagegmvisas gamoiyeneba mTeli informa-

cia, romelic mocemulia memkvidreobiTobis gegmebSi, 
Sromis maCveneblebis SefasebebSi da TviTSefasebebSi. 
es iZleva im programebisa da procedurebis SemuSave-
bis saSualebas, romlebic gankuTvnilia karieris mar-
Tvis politikis realizebisaTvis, memkvidreobiTobis 
dagegmvis miznebis misaRwevad da mTlianad motivaciis 
asamaRleblad, muSaobis maCveneblebis gasaumjobeseb-

165



 

 

lad. gamoiyeneba procedurebi, romlebic dakavSire-
bulia: 

• pirovnuli ganviTarebis dagegmvasTan; 

• xelmZRvanelTa swavlebasTan da kvalifikaciis 
amaRlebasTan; 

• kuratorobasTan; 

• konsultaciebTan karieris ganviTarebis sakiT-
xebSi. 

garda amisa, karieris dagegmva SeiZleba waadges 
yvelaze niWieri TanamSromlebis swraf winsvlas, mis 
Segnebul daCqarebas, raTa mieceT sakuTari niWis ga-
movlena-ganviTarebis saSualeba. Tumca am procedu-
rebSi imdenive, Tu meti ara, yuradReba unda daeTmos im 
menejerebs, romlebic win midian zomieri tempebiT, ro-
melTa winsvla mdgradia, Tumca ara imdenad STambeWda-
vi. 

 
10. 3. sakadro rezervi 

 
karieris marTvis erT-erTi elementia specialis-

tTa SerCeva xelmZRvanelobis sakadro rezervSi. xel-
mZRvanel Tanamdebobebze potenciur xelmZRvanelTa 
gamovlenisa da warmatebiT momzadebis unari aris kon-
kurentul brZolaSi warmatebis faqtori. Tumca yvela 
Tanamedrove organizacia rodi marTavs efeqtianad am 
process, bevri maTgani dRemde wyvets memkvidreobi-
Tobis problemas operatiuli wesiT gansazRvruli sak-
vanZo Tanamdebobis gamoTavisuflebis momentSi. speci-
alistTa SerCeva sakadro rezervSi muSakebs saSuale-
bas aZlevs igrZnon, rom organizaciis xelmZRvaneloba 
maT Tvlis vakanturi Tanamdebobebis kandidatebad, 
rac xels uwyobs TviTpativiscemis motivis aRmocene-
bas. 

amasTan dakavSirebiT ZiriTadi Zalisxmeva sakadro 
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politikaSi Tavs iyris axali formaciis xelmZRvanel-
Ta Tanamdebobebze kandidatTa kargad momzadebuli 
rezervis Seqmnaze, romlebsac SeswevT unari mokle va-
debSi aiTvison samuSaos axali monakveTi da uzrunvel-
yon maT winaSe dasaxuli amocanebis efeqtiani gadaWra. 
gegmazomieri muSaoba sakadro rezervis samarTavad 
xelmZRvanelobisagan moiTxovs sagrZnob xarjebs. mag-
ram is organizaciebi, romlebmac iswavles am procesis 
marTva, iReben uzarmazar ukugebas rezervTan muSaoba-
Si Cadebuli droidan da saxsrebidan, TaobaTa umtkiv-
neulo cvlis, tradiciebis SenarCunebisa da axali mid-
goma-gadawyvetilebebis Semotanis saxiT. 

sakadro rezervis arseboba saSualebas iZleva,wi-
naswar, gegmiur safuZvelze, mecnierulad da praqtiku-
lad dasabuTebuli programiT moxdes kandidatTa mom-
zadeba axladSeqmnil da Casanacvlebel vakantur speci-
alobebze, rezervSi CarTul specialistTa swavlebisa 
da staJirebis efeqtiani organizeba, maTi racionaluri 
gamoyeneba marTvis sistemis sxvadasxva mimarTulebebsa 
da doneebze. 

mainc ras niSnavs `sakadro rezervis~ cneba? sityva 
`rezervi~ (laT. ~reserve” — vinaxav) niSnavs: raimes marags 
saWiroebis SemTxvevisaTvis anda wyaros, saidanac moe-
dineba axali saSualebebi, Zalebi.risame maragi. mag., sa-
xelmwifo sasursaTo rezervebi. sawarmoo rezervebi5.  

farTo gagebiT sakadro rezervi aris dadgenili 
kriteriumebis safuZvelze specialurad Camoyalibe-
buli perspeqtiul mosamsaxureTa jgufi, romelTac 
gaaCniaT dawinaurebisaTvis aucilebeli profesiuli, 
saqmiani da moralur-fsiqologiuri Tvisebebi, Tavi 
dadebiTan daixasiaTes dakavebul Tanamdebobebze, gai-

                                                            
5 ჭაბაშვილი, მიხეილ, უცხო სიტყვათა ლექსიკონი /შეადგინა [და 
წინასიტყვ. დაურთო] მიხეილ ჭაბაშვილმა. – მე-3 შესწ. და შევს. გამოც.. – 
თბ. განათლება, 1989. 
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ares Sesabamisi momzadeba da gankuTvnilni arian mori-
gi Tanamdebobebis dasakaveblad. 

viwro gagebiT sakadro rezervi aris xelmZRvanel-
Ta da specialistTa jgufi, romlebsac aqvT mmarTve-
lobiTi saqmianobis unari, pasuxoben ama Tu im rangis 
Tanamdebobis moTxovnebs, gaiares gadarCeva da siste-
maturi miznobrivi sakvalifikacio momzadeba. 

sakadro rezervis Camoyalibeba: 
 gansaRvravs marTvis mTeli siste-

mis saimedoobas; 
 iZleva SemTxveviTobisa da subi-

eqturobis elementebis minimize-
bis saSualebas mmarTvelobiTi 
personalis SerCeva-ganawilebi-
sas;  

 ganapirobebs maRalpotenciuri 
TanamSromlebis SenarCunebas da 
ganviTarebas; 

 qvedanayofebis (maT Soris regio-
nulis) moTxovnilebaTa sruli da 
drouli uzrunvelyofa kompe-
tenturi kadrebiT, romlebic 
floben Tanamedrove midgomebs 
sawarmoo da mmarTvelobiTi amo-
canebis gadaWrisadmi; 

 xelmZRvanelTa da specialistTa 
optimaluri ganawilebisa da ro-
taciis miRweva, sakadro riskebis 
Semcireba xelmZRvanel muSakTa 
daniSvnisas; 

 axlad daniSnul muSakTa xel-
mZRvanelis Tanamdebobaze adap-
taciis periodis Semcireba; 

 kadrebis denadobis Semcireba, mu-
SakTa damagreba kompaniaSi TviT-
realizebis perspeqtivis gaZlie-
rebis gziT. 
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nax. 10.3. `sakadro rezervis~ samuSaoTa  
organizebis sqema 

 
 
muSaoba sakadro rezervTan, iseve rogorc sakadro 

muSaobis bevri sxva teqnologia, aris kompleqsuri, anu 
sakadro rezervTan muSaobis yvela etapi mWidrodaa 
dakavSirebuli erTimeoresTan. 
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10. 4. sakadro menejmentisa da rezervTan  
muSaobis mimarTulebaTa urTierTkavSiri 

 
sakadro rezervTan muSaobis mTeli sistema SeiZle-

ba pirobiTad daiyos oTx etapad da sistema aigos orga-
nizaciis miznebisa da amocanebis Sesabamisad, misi adap-
tirebiT an saxecvlilebiT bazarze konkretuli situa-
ciis, organizaciis finansuri SesaZleblobebis, misi 
ganviTarebis strategiis Sesabamisad. 

1. drois dasagegmi periodisaTvis vakanturi Tanam-
debobebis Canacvlebaze moTxovnilebis gansazRvra;  

2. xelmZRvanelTa da specialistTa SerCeva umaR-
lesi profesiuli ganaTlebis mqone TanamSromelTa 
ricxvidan, romlebsac aqvT mmarTvelobiTi saqmiano-
bis niWi; 

3. karieris dagegmva; 
4. momzadebis programebis Catareba. 
aRsaniSnavia, rom SemoTavazebuli sqema Seicavs 

mxolod gamsxvilebul rekomendaciebs. TiToeul kon-
kretul organizaciaSi sakadro rezervTan muSaobis 
sistemis danergvisas masSi Sedis Sesabamisi damatebebi 
da cvlilebebi. misi zogierTi Tavi farTovdeba, xolo 
zogierTi ki, piriqiT, daiyvaneba aucilebel minimumze. 

sakadro rezervis momzadebisas pirveli etapis 
erT-erTi mTavari amocana aris `rezervistebTan~ muSa-
obis efeqtiani sistemis ageba. mis gadasaWrelad auci-
lebelia ganisazRvros moTxovnilebebi drois dasa-
gegm periodSi da gamomuSavdes `rezervistTa~ SerCevis 
principebi. aq aRsaniSnavia, rom dagegmvis periods Se-
iZleba hqondes sxvadasxva xangrZlivoba, 1-dan 5 wlam-
de, kompaniaTa umetesobaSi ki gamoiyeneba 3-wliani da-
gegmva. 

meore etapze ZiriTadi amocana aris dasakavebel 
Tanamdebobebze sakonkurso SerCevis sistemis SemuSa-
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veba, amasTan konkursi tardeba kompaniis moTxovnile-
bebis Sesabamisad, rogorc gare specialistebs, aseve 
sakuTar TanamSromlebs Soris. 

mesame, yvelaze Znel etapze isaxeba `rezervistTa~ 
profesiuli Cvevebisa da codnis ganviTarebis amocana, 
rac maTTvis aucilebelia Sesabamis Tanamdebobaze 
warmatebulad muSaobisaTvis da sakadro rezervTan 
muSaobis efeqtianobis Sesafaseblad. mis gadasaWre-
lad idealur variantSi muSavdeba korporaciuli ga-
naTlebis programa, romlis nawilic aris sakadro re-
zervis specialistTa momzadeba. aseTi programa orga-
nizaciis saWiroebebidan gamomdinare SeiZleba moicav-
des treiningebsa da seminarebs, konferenciebsa da 
staJirebebs, agreTve meore umaRles ganaTlebas an 
swavlebas -s programiT (asterof Business Administration — 
`saqmiani administrirebis ostati~). 

meoTxe etapis amocanaa e.w. `rezervistTa garan-
dva~ anu `rezervistebis~ mier sarezervo Tanamdeboba-
ze muSaobis praqtikuli gamocdilebis SeZenis sistemis 
ageba. aq Sedis `sarezervo~ TanamSromlis Canacvleba, 
Tuki igi raime mizeziT acdens samsaxurs, `rezervis-
tis~ mier `sarezervos~ TanamSromlebTan urTierTobis 
gamocdilebis SeZena. idealur variantSi praqtikuli 
momzadebis ciklis gavlis Semdeg, romlis vadac TiTo-
euli TanamdebobisaTvis ganisazRvreba individualu-
rad, `rezervistma~ unda icodes gamklaveba `sarezer-
vos~ amocanebTan xangrZlivi drois ganmavlobaSi da Se-
asrulos am Tanamdebobaze samuSaoTa mTeli kompleqsi. 

sakadro rezervTan muSaobis efeqtianobis maCve-
neblebi: 

 sakadro rezerviT uzrunvelyofiloba TiToe-
ul Tanamdebobaze an erTnair TanamdebobaTa jgufSi 
(im poziciaTa %, romlebzec aris sakadro rezervi); 

 sakadro rezervis denadoba (wlis mixedviT) sak-
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adro rezervSi myof xelmZRvanelTa da specialistTa 
denadobis %; 

 sakadro rezervis xarjze dasaxur xelmZRvanel 
vakansiaTa wili. 

 
 

sakontrolo kiTxvebi TviTSemowmebisaTvis 
 

1.  ganmarteT karieris dagegmva; 
2.  ganmarteT karieris marTvis procesi; 
3.  gadmieciT karieris dinamika da analizi; 
4.  ganmarteT da gadmoeciT karieris marTvis politi-

ka; 
5.  gansazRvreT sakadro rezervi; 
6.  gaanalizeT sakadro menejmentisa da rezervTan mu-

Saobis mimarTulebaTa urTierTkavSiri; 
7.  ganmarteT sakadro rezervTan muSaobis urTier-

TkavSiris maCveneblebi. 
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adamianuri resursebis  

marTvis efeqtianoba 

             
  gegma:  

 adamianuri resursebis marTva — sami  
jgufis molodinis mijnaze; 

 sakontrolo kiTxvebi TviTSemowmebisaTvis. 
 

11. 1. adamianuri resursebis marTva — sami  
jgufis molodinis mijnaze 

 
nax. 11.1. adamianur resursebTan muSaobis  

efeqtianobis maCveneblebi  
 

 

aqcionerebi 

menejmenti ‘personali 

finansuri 
maCveneblebi 

dabandebidan ukugeba

adamianuri 
resursebis 
mzadyofna 
strategiebis 
realizaciisaTvis 

sakuTari 
moTxovnebis 
dakmayofilebis 
SesaZlebloba 

personalis arsi, misi 
„xarisxi“ (unarebi, 
motivacia), marTvis 
instrumentebis efeqturoba 

dakmayofilebis 
maCveneblebi, 
loialuroba, denadoba 

personalis 
marTvis 
sistema 

Tema 11.
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finansuri maCveneblebi (aqtualuria aqcionerebi-
saTvis): 

• personalze danaxarjebis wili saqonlis/momsa-
xurebis TviTRirebulebaSi an kompaniis saerTo xar-
jebSi; 

• Sromis nayofiereba: «amonagebi/1TanamSromel-
ze», «momsaxurebis moculoba/1TanamSromelze», «mu-
SakTa ricxvi 1 tona tvirTze/1 km gzaze» da sxva midgo-
mebi biznesis tipis mixedviT; 

• ukugeba personalSi investiciebidan, magaliTad, 
formula ROI: «(Semosavali-danaxarjebi personalze) / 
danaxarjebi personalze»; 

• personalze danaxarjebis struqtura (persona-
lis kategoriebis mixedviT ); 

mmarTvelobiTi maCveneblebi (aqtualuria menej-
mentisaTvis): 

• ricxovnoba — ricxovnobis wili personalis ka-
tegoriebis mixedviT, personaliT uzrunvelyofiloba 
(faqtobrivi ricxovnoba / normatiuli ricxovnoba); 

• vakansiaze maZiebelTa raodenoba (damqiraveblis 
brendis mimzidveloba); 

• personalis kompetenturoba (kompetenciaTa Se-
fasebis safuZvelze); 

• memkvidreobiToba (rezervis arseboba, sakvanZo 
poziciebze Suda daqiravebis koeficienti). 

personalis loialobisa da dakmayofilebulobis 
maCveneblebi (aqtualuria sakadro samsaxurebisaTvis):  

• faqtobrivi denadoba %, denadobis mizezebi 
(gamsvleli interviuebis monacemebiT); 

• potenciuri denadoba(gamokiTxvis maCvenebeli); 

• dakmayofilebuloba; 

• personalis CarTuloba; 
ekonomikuri efeqtianobis qveS esmiT ekonomikuri 
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sistemis Sedegianoba, romelic gamoixateba misi fun-
qciebis sasargeblo saboloo Sedegebis SefardebiT 
daxarjul resursebTan. danaxarjebisa da Sedegebis 
Sejerebisas personalis marTvis ekonomikuri efeqtia-
nobis SefasebaSi unda davakonkretoT da ganvsaz-
RvroT, saxeldobr ra aris Sesafasebeli. 

 

 
 
adamianuri resursebis marTvis samuSaos kom-

pleqsuri auditi. 
muSaobis efeqtianoba damokidebulia: 

• liderobis xarisxze; 

• muSakTa motivaciaze; 

• muSakTa mier imis gacnobierebaze, Tu ra moeTxo-
vebaT; 

• muSakTa codnaze, kompetenciasa da unarebze; 

• muSakTa damakmayofilebel biznes-procesebze; 
personalis marTvis sistemis efeqtianobis krite-

riumebi: 
 orientacia strategiaze — Sesabamisoba priori-

tetuli biznes-amocanebisadmi;  
 kompleqsuroba — personalTan muSaobis yvela 

funqciuri mimarTulebis (qvesistemis) arseboba;  

personalis samsaxu-
ris auditi 

adamianuri resure-
sebis auditi 

personalis motiva-
ciis auditi 

personalis 
efeqturo-
bis marTvis 

auditi 

personalis 
swavlebis da 
ganviTarebis 

auditi 
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 SeTanxmebuloba— personalTan muSaobis  funqci-
uri mimarTulebebis urTierT koordinacia; 

 teqnologiuroba — personalTan muSaobis mkafi-
od gawerili modelebisa da procedurebis arseboba;  

 zemdgomi da rigiTi menejmentis aqtiuri CarTu-
loba HR-teqnologiebis SemuSaveba-realizebaSi.  

 
nax. 11.2. maCvenebelTa efeqtianobis marTvis  

cikli (demingis cikli). 
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nax. 11.3. procesebis Tanmimdevruloba  
efeqtianobis marTvaSi  

 
 
 

 
 

biznesis amocanebi 
da gegmebi, 

ganyofilebebis 
gegmebi da amocanebi 

samuSaos 
Sesrulebisa da 
TviTsrulyofis 

SeTanxmeba 

samuSaos 
Sesrulebisa da 
individualuri 

ganviTarebis gegma 

moqmedeba-samuSaos 
efeqturoba, 

ganviTareba da 
mxardaWera 

Seuwyveteli 
kontroli da 

ukukavSiri 

oficialuri 
Semowmeba, 

ukukavSiri da 
ormxrivi Semowmeba 

samuSaos 
efeqturobis 
normativebi 

maCvenebleb
is gazomvis 

patametrebi 

sakvalifikacio 
moTxovnebi 

kompetenciis 
arseboobis 

mtkicebuleba 

reiting
i

materialur
i jildo 

korporaciuli 
misia da 

strategiuli 
amocanebi
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ar SeiZleba imis marTva, risi gazomvac 
SeuZlebelia... 
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nax. 11.4. personalis marTvis sistema —  

principuli dizaini 

 
 
personalis marTvis sistemis sakvanZo maxasia-

Teblebi:  

1. personalis marTvis sistema mWidrodaa dakavSi-
rebuli  sawarmos ganviTarebis strategiasTan. yalib-
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deba sawarmos iseTi sakadro Semadgenloba, romelsac 
aqvs ganviTarebis amocanebis gadaWris unari; 

2. personalis marTva iqceva urTierTdakavSirebu-
li teqnologiebis sistemad: 

• ganviTarebis strategiis safuZvelze ganisaz-
Rvreba moTxovnebi adamianebisadmi; 

• adamianebisadmi moTxovnebis safuZvelze xdeba 
Sefaseba; 

• greidebi (Tanrigebi) saxavs Sefasebis paramet-
rebsa da sabazo xelfass; 

• Sefasebis Sedegebis safuZvelze iqmneba ganviTa-
rebis programebi da imavdroulad xdeba TanamSromle-
bis greidis koreqtireba; 

• Semdgomi Sefaseba iZleva saswavlo programebis 
efeqtianobis gansazRvris saSualebas; 

• Sefasebis sworad agebuli kriteriumebi iZleva 
kompaniaSi niWierebis gamovlenis saSualebas, xolo sa-
kadro rezervis ganviTarebis sistema saSualebas iZle-
va, xelmZRvanel Tanamdebobebze dainiSnon swored is 
adamianebi, romlebic gansakuTrebiT aklia kompanias; 

• rekrutmenti mibmulia poziciebisadmi moTxov-
nebze; 

personalis marTvis sistema, Tavisi pirdapiri da-
niSnulebis garda, agreTve iZleva kompaniis korpora-
ciuli kulturis marTvis saSualebas. cvlileba kompe-
tenciebis modelSi iwvevs sistemis gadawyobas axal ma-
xasiaTeblebze. sistema iwyebs axali TanamSromlebis 
moZiebasa da aRzrdas. 

180



 

 

nax. 11.5. xelmZRvanelebisa da HR-samsaxuris ur-
TierTqmedeba personalTan muSaobisas 

 

 
sakontrolo kiTxvebi TviTSemowmebisaTvis 

 
1. CamoayalibeT adamianuri resursebis marTva-sami 

jgufis molodinis mijnaze; 
2.  ganmarteT adamianuri resursebis marTvis samuSaos 

komplrqsuri auditi; 
3. ganmarteT personalis marTvis sistema — principu-

li dizaini. 
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adamianuri resursebis 

strategiuli marTva 

gegma: 
 adamianuri resursebis strategiuli marTvis kon-

ceptualuri safuZvlebi; 
 adamianuri resursebis strategiuli marTvis miza-

ni; 
 adamianuri resursebis marTvis strategiebi; 
 adamianuri resursebis marTvis efeqtiani strate-

giis  kriteriumebi  
 
  

12.1. adamianuri resursebis strategiuli  
marTvis konceptualuri safuZvlebi 

 
strategiis arsi. strategia aris midgoma, rome-

lsac irCeven samomavalod dasaxuli miznebis misaRwe-
vad. strategiaSi ganisazRvreba organizaciis grZelva-
diani miznebi da amocanebi, samoqmedo kursi, am mizne-
bis ganxorcielebisTvis saWiro resursebi. strategias 
aqvs sami mTavari maxasiaTebeli: 

pirveli — strategia iyureba win. strategia aC-
venebs ra gvinda, saiT mivdivarT da rogor SeiZleba am-
is gakeTeba. strategia moicavs rogorc miznis miRwe-
vis saSualebebs, ise mis Sedegebs. am TvalsazrisiT st-
rategia aris Canafiqris deklarireba. strategiaSi ga-
nsazRvrulia rogorc grZelvadiani miznebi, ise maTi 
miRwevis gzebi. strategia gvkarnaxobs gamiznul qmede-
bebs dasaxuli miznis misaRwevad. strategia unda gavi-

Tema 12.
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goT, rogorc arsebiTi saSualebebisa da Sedegebis st-
ruqtura. 

meore — organizaciis instituciuri SesaZlebl-
obebi damokidebulia arsebul resursebze (resursebis 
xarisxi da raodenoba da maTi potenciali miznis miRwe-
vis uzrunvelsayofad). es aris strategiis xedva, dam-
yarebuli resursebze. 

mesame — maxasiaTebeli strategiisa aris stra-
tegiuli misadageba — adamianuri resursebis marTvis 
strategiebis SemuSavebisas saWiroa maTi pirdapir da-
kavSireba organizaciis samoqmedo (korporaciul) st-
rategiasTan, organizaciis Sida da gare faqtorebis 
gaTvaliswinebiT. aqcenti keTdeba organizaciasa da 
mis garemocvaze. 

strategiis formulireba: korporaciuli stra-
tegia, yvelaze kargad rom CamovayaliboT, aris mimar-
Tulebis ganviTareba, resursebisgan kompaniis muSakTa 
profesiuli SesaZleblobebis zrda gadawyvetilebis 
miRebasa da molaparakebebis warmarTvis teqnikaSi maq-
simaluri Sedegis miRweva da strategiuli misadagebis 
uzrunvelyofa. yvelaze xSirad strategia ganisaz-
Rvreba, rogorc logikuri, etapobrivi urTierToba, 
romlis Sedegic aris oficialuri werilobiTi Sefase-
ba, romelic aris gzamkvlevi organizaciis miswrafebe-
bis gansaxorcieleblad. 
 

12.2. adamianuri resursebis strategiuli  
marTvis mizani 

 
adamianuri resursebis strategiuli marTvis mi-

zania gazardos organizaciis SesaZleblobebi Tanamed-
rove unarebis mqone, CarTuli, motivirebuli da saqmi-
sadmi erTguli TanamSromlebiT uzrunvelyofis gziT. 
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strategiul marTvas ori mTavari amocana aqvs: pirve-
li, moxdes adamianuri resursebis strategiisa da kor-
poraciuli strategiis integracia; meore, hqondes sa-
erTo mimarTuleba, rom organizaciis korporaciuli 
saWiroebebi da organizaciis TanamSromlebis moTxov-
nebi srulyofili da praqtikuli adamianuri resurse-
bis politikisa da programebis SemuSaveba-SesrulebiT 
dakmayofildes. 

adamianuri resursebis strategiuli marTvis mi-
marT midgomebi da damokidebuleba ZiriTadad emyareba 
resursebze dafuZnebul xedvas. es aCvenebs, rom swo-
red resursebi, maT Soris adamianuri resursebi, aZ-
levs organizacias gansakuTrebul niSasa da sxvebTan 
SedarebiT upiratesobas. 

saukeTeso praqtikaze dafuZnebuli midgoma — es 
midgoma emyareba Sefasebas, rom arsebobs adamianuri 
resursebis marTvis saukeTeso praqtikis nakrebi, ro-
melic universaluria, radgan es sxvadasxva praqtiku-
li gamocdileba aris yvelaze kargi gamosavali yvela-
nairi situaciisaTvi da maTi danergva uzrunvelyofs 
organizaciis srulyofil muSaobas. mJamad arsebobs 
“saukeTeso praqtikuli gamocdilebis” araerTi Camo-
naTvali. maT Soris SeiZleba gamovyoT pfeferis 
(Pfeffer1998) mier Sedgenili sia, sadac dasaxelebulia:  

 samuSaos usafrTxoeba; 
 SerCeviTi dasaqmeba; 
 TviTmmarTveli gundebi; 
 maRali anazRaureba, romelic Seesabameba Sesru-

lebul samuSaos; 
 treningebi kvalificiuri da motivirebuli kadre-

bis mosamzadeblad; 
 socialuri mdgomareobis diferencirebis Semci-

reba; 
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 informaciis gacvla. 
saukeTeso misadagebis midgoma — saukeTeso misa-

dagebis midgoma exmianeba Sesabamisobis Teorias. amis 
Tanaxmad, adamianuri resursebis marTvis strategiebi 
unda Seefardebodes organizaciis Sinaars da iq arse-
bul viTarebas. e.w. “saukeTeso misadageba”, SeiZleba 
aRiqvan, rogorc vertikaluri integracia an organiza-
ciis korporaciuli da adamianuri resursebis strate-
giebis harmonizacia. adaminuri resursebis marTvis 
efeqtianoba damokidebulia imaze, Tu ramdenad kargad 
esadageba igi organizaciis ganviTarebis dones. rgani-
zaciis zrdisa da ganviTarebis paralelurad, adamia-
nuri resursebis marTvis programebi, praqtika da pro-
cedurebi unda Seicvalos moTxovnebis Sesabamisad. 
zrdisa da ganviTarebis modelebze dayrdnobiT SeiZ-
leba iTqvas, rom organizaciis ufro kompleqsur in-
stitutad Camoyalibebis kvaldakval adamianuri re-
sursebis marTvac viTardeba etpobrivad, mTeli rigi 
safexurebis gavliT.  

adamianuri resursebis strategiuli marTva aris 
midgoma, romelic gansazRvravs, Tu rogor unda miaR-
wios organizaciam Tavis mizans adamianuri resursis 
saSualebiT strategiuli marTvis instrumentebisa da 
adamianuri resursebis marTvis politikisa da praqti-
kis integrirebuli meTodebis gamoyenebiT. 

adamianuri resursebis strategiuli marTva mxo-
lod dagegmvas ar gulisxmobs. is moicavs strategiis 
Sesrulebas, aseve adamianuri resursebis marTvis sfe-
roSi CarTuli specialistebis strategiul qcevas or-
ganizaciis sxva mimarTulebebis xelmZRvanelebTan. aTi 
yoveldRiuri qceva mimarTuli unda iyos organizaci-
is miznis miRwevasa da organizaciis faseulobebis 
praqtikaSi gatarebisken.  
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adaminuri resursebis strategiuli marTva adami-
anTa marTvis midgomebis SemuSaveba-Sesrulebis safuZ-
velia. igi iTvaliswinebs organizaciis grZelvadian 
moTxovnebs da im cvalebad realobas, romelSic fun-
qcionirebs organizacia. aqve unda gvaxsovdes, rom ad-
aminuri resursebis strategiuli marTva aris mxolod 
Teoriuli Canafiqri da igi realobad iqceva strategi-
uli qmedebebisa da reaqciis ganxorcielebis SemTxve-
vaSi, rogorc adaminuri resursebis konkretuli an zo-
gadi strategiis, aseve adaminuri resursebis sferoSi 
CarTul profesionalTa strategiuli qcevis saxiT, 
romlebic mWidrod TanamSromloben organizaciis sxva 
mi¬mar¬Tulebebis xelmZRvanelebTan. 

adaminuri resursebis strategiuli marTvis Teo-
ria exeba im sakiTxebs, romlebic gavlenas axdenen or-
ganizaciis strategiul gegmebze an Tavad arian am gav-
lenis obieqtebi. igi ayalibebs adaminTa marTvis mid-
gomebis SemuSaveba— Sesrulebis SeTanxmebul da misa-
Reb safuZvels, romelic iTvaliswinebs organizaciis 
grZelvadian moTxovnebs da im cvalebad realobas, ro-
melSic organizacia funqcionirebs. igi uzrunvel-
yofs, rom organizaciis korporaciuli da adaminuri 
resursebis marTvis strategiebi da moqmedi strategi-
ebi TanxvedraSi iyon erTmaneTTan da exmareba adaminu-
ri resursebis sferoSi CarTul specialistebs imoqme-
don, rogorc strategiulma partniorebma. 
 

186



 

 

12.3. adamianuri resursebis marTvis  
strategiebi 

 
ra aris adaminuri resursebis marTvis strate-

gia? — adamianuri resursebis marTvis strategia gan-
sazRvravs imas, Tu ras unda miaRwios organizaciam ad-
amianuri resursebis marTvis politikiTa da praqtikiT 
da rogor unda moaxdinos maTi integrireba organiza-
ciis strategiasTan da erTmaneTTan. adamianuri re-
sursebis strategiis mizania ganmartos risi gakeTeba 
surs organizacias adaminuri resursebis praqtikiT 
mokle da grZelvadian periodSi.  

gamomdinare iqidan, rom yvela organizacia gan-
sxvavebulia, adamianuri resursebis marTvis yvela st-
rategiac gansxvavdeba erTmaneTisgan. zogierTi stra-
tegia organizaciis miswrafebis zogadi deklaraciaa. 
strategiaTa nawili ki bevrad ufro detaluria Tavisi 
SinaarsiT.  

miuxedavad amisa, gamoyofen adamianuri resur-
sebis marTvis or ZiriTad strategias. esenia: 1) zogadi 
strategia, rogoricaa samuSaos Sesrulebis gaumjobe-
seba da 2) konkretuli strategiebi, romlebic exeba 
adamianuri resursebis marTvis sxvadasxva aspeqts, ro-
goricaa, swavla, ganviTareba da jildoebi.  

adamianuri resursebis marTvis zogadi strate-
giebi — zogadi strategiebi gansazRvraven saerTo sis-
temas an Tanamedrove adamianuri resursebis praqtikis 
erTobliobas, romelTa danergvac surs organizacias 
organizaciis samuSaos gaumjobesebis mizniT. vemoT 
moyvanilia sami mTavari midgoma: — samuSaos Sesrule-
baze orientirebuli menejmenti — samuSaos efeqtiani 
Sesruleba an efeqtiani muSaoba gamiznulia gavlena 
moaxdinos organizaciis muSaobis iseT sferoebze, ro-
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goricaa produqtiuloba, xarisxi, momsaxurebis servi-
sis done, zrda da mogeba. samuSaos Sesrulebaze orien-
tirebuli praqtika moicavs kadrebis mozidvisa da Ser-
Cevis aqtiur procedurebs, xangrZliv da relevantur 
trenings da marTvis ganviTarebis aqtivobebs, saxel-
faso sistemas, romelic waxalisebis gziT motivaciis 
gazrdazea orientirebuli da samuSaos marTvis proce-
sebs. 

valdebulebaze orientirebuli menejmenti — 
adamianuri resursebis marTvis erT-erTi mTavari maxa-
siaTebeli aris ZiriTadi aqcentis gadatana erToblivi 
valdebulebis mniSvnelobaze. valdebulebaze orien-
tirebuli marTva SeiZleba ganvmartoT, rogorc “mar-
Tvis forma, romelic mimarTulia valdebulebis gazr-
daze qcevis TviTkontroliT da ara gareSe sanqciebi-
Ta da individze zewoliT, xolo organizaciis SigniT 
urTierTobebi efuZneba ndobis maRal dones”.  
CarTulobaze orientirebuli menejmenti — samuSaoSi 
CarTulobaze orientirebuli samuSao praqtika warmo-
adgens adamianuri resursebis marTvis praqtikis gan-
sazRvrul erTobliobas, romelic fokusirebulia is-
eT faqtorebze, rogoricaa dasaqmebulTa gadawyveti-
lebis miReba, Zalaufleba, informaciis wvdoma, tre-
ningi da waxaliseba.  

Zveli biurokratiuli modelisagan gansxvave-
biT, romelic kontrols emyareboda, es aris valdebu-
lebasa da CarTulobaze dafuZnebuli menejmentis sis-
tema. misi mTavari hipoTezis Tanaxmad, dasaqmebuli 
ufro metad CaerTveba Tavis saqmianobaSi, Tu mas eqneba 
ufleba Tavad gaakontrolos da bolomde gaiTavisos 
sakuTari samuSao. samuSaoSi CarTulobaze orientire-
buli praqtika sakmaod efeqturia, radgan Sedegad mo-
aqvs erToblivi moRvaweoba da produqtiuloba. es mid-
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goma gulisxmobs dasaqmebulebTan urTierTobas, ro-
gorc partniorebTan, romelTa interesebs pativs sce-
men da romlebsac aqvT ufleba TavianTi Sexedulebebi 
gamoTqvan im sakiTxebze, romlebic maT exebaT. midgoma 
moicavs komunikaciasa da CarTulobas; misi mizania Seq-
mnas iseTi garemo, rodesac mudmivad aris dialogi me-
nejersa da gundis sxva wevrebs Soris, raTa ganisaz-
Rvros molodini, erTmaneTs gauziaron informacia 
organizaciis misiis, faseulobebisa da amocanebis Se-
saxeb. Sedegad yvelasaTvis gasagebi xdeba ras unda mia-
Rwios organizaciam, yalibdeba adamianTa marTvisa da 
ganviTarebis struqtura, rac uzrunvelyofs organi-
zaciis dasaxuli miznebis miRwevas. 

 
 

12.4. adamianuri resursebis marTvis efeqtiani 
strategiis kriteriumebi 

 
strategia efeqtiania, Tu igi aRwevs dasaxul mi-

zans. qvemoT moyvanilia konkretuli moTxovnebi, rom-
lebsac efeqtiani strategia unda akmayofilebdes:  

1) pasuxobs organizaciis moTxovnebs;  
2) efuZneba detalur analizsa da kvlevas da ara — 

sasurvelis sinamdviled aRqmas; 
3) SeiZleba gadaizardos qmediT programebSi, 

romlebic mimarTuli iqneba moTxovnebis Sesrulebisa 
da problemebis gadaWrisken;  

4) aris gasagebi da intergrirebuli, Sedgeba kom-
ponentebisagan, romlebic aZliereben da imavdroulad 
kargad ergebian erTmaneTs;  

5) iTvaliswinebs organizaciis sxva mimarTule-
bebis xelmZRvanelTa da TanamSromelTa, aseve Tavad 

189



 

 

organizaciisa da sxva dainteresebul aqtorTa moT-
xovnebsa da saWiroebebs. 

rogor unda moxdes adamianuri resursebis marT-
vis strategiebis Camoyalibeba? adamianuri resursebis 
strategiis Camoyalibebisas SeiZleba gamoviyenoT ori 
midgoma — “Signidan gareT” da “garedan SigniT”. adamia-
nuri resursebis marTvis strategiaze dakvirvebam 
gviCvena, rom ukidures SemTxvevaSi “Signidan-gareT” 
midgoma iwyeba adamianuri resursebis funqciisa (igu-
lisxmeba unar-Cvevebi, procesebi, teqnologiebi) da 
qmedebebis (warmatebis gansxvavebuli maCveneblebiT) 
status-kvodan, raTa moxdes bizneskavSirebis identi-
ficireba (xSirad aqcentis “adamianur sakiTxebze” ga-
datanis gziT) da neli tempebiT mciredi cvlilebebi 
Sevides adamianuri resursebis marTvasTan dakavSire-
bul qmedebebSi. meore mxriv, Zalian cota organizacia 
iwyebs adamianuri resursebis strategiis Camoyalibe-
bas organizaciis daarsebis dRidanve.  

adamianuri resursebis “garedan-SigniT” midgomis 
Tanaxmad, amosavalia biznesi, momxmareblis, konkuren-
tisa da biznesTan dakavSirebuli problemebis CaT-
vliT. am SemTxvevaSi adamianuri resursebis strategia, 
am gamowvevebidan gamomdinare, eswrafvis ipovos rea-
luri gamosavali da SesZinos realuri faseuloba.  

 adamianuri resursebis strategiis ganviTare-
bisas aucilebelia daisvas xuTi fundamenturi kiTxva:  

1) ra aris organizaciis strategiuli amocana?  
2) rogor xdeba amis asaxva calkeuli ganyofile-

bebis/sammarTveloebis amocanebSi?  
3) ras miiCneven ganyofilebebis xelmZRvanelebi am 

miznebis misaRwevad “samuSaos mamoZravebel Zalad”? 
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4)  ra gavlenas axdens dasaqmebulTa unar-Cvevebi, 
motivacia da organizaciis struqtura “samuSaos ma-
moZravebel Zalebze”?  

5) ra gavlenas axdens adamianuri resursebis sis-
tema dasaqmebulTa unar— Cvevebze, motivaciasa da 
struqturaze? 

adamianuri resursebis strategiebis ganxorcie-
leba — ganxorcielebis gegma unda efuZnebodes Semd-
egs:  

1) organizaciis/biznesis strategiuli moTxov-
nebis winaswari detaluri analizi; aseve safuZvliani 
analizi imisa, Tu rogor uzrunvelyofs SemuSavebuli 
strategia am moTxovnebis dakmayofilebas; 

2) komunikaciis programa, romelic detalurad 
ganmartavs, Tu ras warmoadgens strategia, risi miRwe-
vaa mosalodneli da rogor unda moxdes es; 

3) strategiasTan dakavSirebuli pirebis, anu 
sxvadasxva mimarTulebis xelmZRvanelebis CarTva 
strategiis ganxorcielebasTan dakavSirebuli prob-
lemebis identificirebasa da maTi mogvarebis gzebis 
dasaxvaSi; 

 4) samoqmedo gegmis momzadeba, romelic zustad 
gansazRvravs, Tu vis risi Sesruleba ekisreba; 

 5) proeqti, romliTac mimdinareobs strategiis 
ganxorcieleba, unda uzrunvelyofdes samoqmedo geg-
mebis Sesrulebas. 
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sakontrolo kiTxvebi TviTSemowmebisaTvis 
 
1. ganmarTeT adamianuri resursebis marTvis koncep-

tualuri safuZvlebi;  
2. CamoayalibeT adamianuri resursebis marTvis stra-

tegiuli mizani; 
3. CamoTvaleT adamianuri resursebis marTvis stra-

tegiebi, moaxdineT maTi detaluri analizi; 
4. ganmarTeT saukeTeso praqtikaze damyarebuli mid-

goma; 
5. ganmarteT valdebulebaze orientirebuli menej-

menti; 
6. ganmarTeT CarTulobaze orientirebuli menejmen-

ti;  
7. ganmarTeT adamianuri resursebis marTvis zogadi 

strategiebi, moiyvaneT saukeTso qarTuli kompani-
ebis magaliTebi; 

8. CamoayalibeT saukeTeso praqtikaze dafuZnebuli 
midgoma, moaxdineT misi detaluri analizi; 

9. CamoTvaleT adamianuri resursebis marTvis efeq-
tiani strategiis krieriumebi; 
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adamianuri resursebis marTvis 

auditi 

 
13.1.  adamianuri resursebis marTvis auditis 

arsi, miznebi da saxesxvaobebi 
 

warmoebis procesSi adamianis rolis zrdasTan er-
Tad izrdeba yuradReba adamianuri resursebisa da mi-
si rolis mimarT sawarmos funqcionirebis organiza-
ciis saqmeSi, ramac Tavisi asaxva hpova auditoruli sa-
qmianobis gansakuTrebuli mimarTulebis — adamianuri 
resursebis marTvis auditis formirebaSi, romlis sa-
SualebiTac SeiZleba darwmunebulebi viyoT, rom sa-
warmos, organizaciis SromiTi potenciali gamoiyeneba 
mTlianad, efeqturad.  

menejmentis praqtikaSi auditi warmoadgens, er-
Tis mxriv, dakvirvebis xerxs msgavsad finansuri da bu-
Raltruli auditisa, xolo meores mxriv — marTvis in-
struments, romelic saSualebas iZleva gadaiWras esa 
Tu is problema, romelic warmoiSveba SromiTi urTi-
erTobebis sferoSi. 

dasavleTis praqtikaSi adamianuri resursebis mni-
Svneloba da is yuradReba, romelsac mis mimarT iCenen, 
uzrunvelyofs firmis saqmianobis momgebianobas. ukve 
didi xania aRiarebulia  sawarmosa da kompaniebSi ada-
mianuri resursebis specialuri  sammarTveloebis ar-
sebobiT, romelTa funqciebSic Sedis sawarmos perso-
nalis SromiTi saqmianobis organizacia, aseve am saqmia-
nobis efeqturobis analizi. anu maTi saqmianobis area-
li gacilebiT farToa, vidre sawarmos tradiciuli  

Tema 13.

193



 

 

kadrebis ganyofilebis funqciebi, romlebic ZiriTa-
dad mimarTulia daqiravebis, samsaxuridan daTxovnisa 
da Svebulebebis gamoyenebis kanonmdeblobebis dacva-
ze.  

adamianuri resursebis marTvis auditi — informa-
ciis Segrovebis, misi analizis, Sefasebis da mis safuZ-
velze RonisZiebebis periodulad  gasatarebeli sis-
temaa, romelic emsaxureba sawarmos adamianuri resur-
sebis marTvas.  

adamianuri resursebis marTvis audits  uSualo 
Sexeba gaaCnia sakadro gadawyvetilebebis kontrolsa 
da gadawyvetilebebTan.  

adamianuri resursebis marTvis auditis ZiriTadi 
mizania Seafasos da misces kvalificiuri  daskvna gan-
xorcielebul sakadro saqmianobas, Tu ramdenad Seesa-
bameba is dasaxuli miznebisa da amocanebis ganxorcie-
lebas,  gamoavlinos arsebuli problemebi da dasaxos 
maTi gamosworebis gzebi.  

adamianuri resursebis marTvis efeqturobis Se-
faseba ganixileba rogorc auditis mTavari, globalu-
ri mizani. 

auditi saSualebas iZleva, rom davrwmundeT sa-
warmos adamianuri resursebis marTvis SesabamisobaSi 
sawrmos ganviTarebis strategiasTan. auditoruli Se-
mowmebis Sedegad SeiZleba ganisazRvros standartebis 
dadgenis, misi Secvlis an gaumjobesebis mimarTulebe-
bi. Semowmeba xels uwyobs sakadro cvlilebebs, rome-
lic unda aumjobesebdes adamianuri resursebis xaris-
xobriv maCveneblebs, warmatebuli da perspeqtiuli 
muSakebis swraf dawinaurebs, aseve SemoqmedebiTi ini-
ciativis ganviTarebas.   

adamianuri resursebis marTvis auditi xorciel-
deba nebismieri auditoruli SemowmebisaTvis damaxasi-
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aTebeli sayovelTaod aRiarebuli principebis safuZ-

velze, romlebsac miekuTvneba:  
 profesionalizmi; 
 damoukidebloba; 
 sarwmunooba; 
 patiosneba;  
 obieqturoba;  
 saerTaSoriso samarTalTan  Sesabamisoba.   

auditis obieqtia organizaciis SromiTi koleqti-
vi, misi sawarmoo saqmianobis sxvadasxva mxareebi, orga-
nizaciaSi personalis marTvis principebi da meTodebi. 
auditoruli Semowmeba unda tardebodes Semdegi mi-

marTulebebiT: 
 organizaciis sakadro potencialisa da personalis 

xarisxobrivi da raodenobrivi maxasiaTeblebis Se-
faseba; 

 marTvis sakadro procesebisa da procedurebis di-
agnostika, maTi efeqturobis Sefaseba; 
sakadro potencialis auditis mizania gamoavlinos,  

SerCeuli strategiis ganxorcielebisaTvis ramdenad  
flobs organizacia sakmaris adamianur resursebs Ta-
visi funqcionirebisa da Semdgomi ganviTarebis swo-
rad warmarTvisaTvis. amisaTvis aucilebelia Sefasdes 
momuSaveTa faqtiuri Semadgenloba, aseve personalis 
Taviseburebebi, muSakebSi profesionalurad aucile-
beli maxasiaTeblebi da unarebi. 

sakadro potencialis Sefaseba unda moicavdes:   
 muSakTa siobriv analizs asakis, ganaTlebis, sqe-

sis da sxva maxasiaTeblebis mixedviT, bunebrivi 
klebas da organizaciasTan mis Sesabamisobas;  

 sakadro Semadgenlobis dakompleqtebis  Sefase-
bas mTlianobaSi da marTvis doneebis mixedviT, 
teqnologiuri procesebis personaliT uzrun-
velyofis Sefasebas; 

195



 

 

 personalis sakvalifikacio-profesionaluri 
da ganaTlebis Sesabamisobis Sefasebas, sawarmoo 
saqmianobis moTxovnebTan misi momzadebis donis 
Sesabamisobas; 

 sakadro Semadgenlobis struqturis analizs  
teqnologiur moTxovnebsa da Tanamdebobriv 
klasifikatorTan Sesabamisobis dadgenis miz-
niT;  

 samuSao drois gamoyenebis Semowmebas da monace-
mebis analizs; 

 kadrebis denadobis Sefasebas, samuSao Zalis 
moZraobis, dinamikisa da formebis mizezebis 
dadgenas, organizaciis SigniT nakadebis gadaad-
gilebis analizs, SromiTi disciplinis mdgoma-
reobas; 

 arakvalificiuri da dabalkvlificiuri, an mZi-
me fizikuri SromiT dakavebuli muSebis raode-
nobis gansazRvras dinamikaSi;  

 SromiTi saqmianois socialuri aspeqtebis kvle-

vas (Sromis motivacia, profesiuli zrda, oja-
xuri mdgomareoba, sacxovrebliT uzrunvelyo-

fa da a.S.);  
 sawarmo da sayofacxovrebo pirobebis  sanita-

rul-higienuri donis Sesaxeb monacemebis Seg-

rovebas da maT analizs (samuSao da sayofacxov-
rebo  adgilebis, sakuWnaoebisa da sazogadoeb-

rivi kvebis obieqtebis mdgomareoba); 
 organizaciis mmarTvelobiTi da sainvesticio 

potencialis diagnostikas, maTi SesaZleblobe-
bis gansazRvras ganaTlebis mimarT. 

auditoruli Semowmebis dros Sesabamisi rekomen-
daciebis SemuSavebis mizniT Seswavlili unda iqnas 
personalis ara marto raodenobrivi, aramed xarisxob-
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rivi maCveneblebic, aseve personalis marTvis funqcie-
bis mTliani speqtri, romlis saSualebiTac miiRweva  

organizaciis interesebis uzrunvelyofa (cxr., 13. 1). 
 

cxrili 13. 1. adamianuri resursebis marTvis audi-
tis ZiriTadi parametrebi funqciebis mixedviT 

 
adamianuri re-
sursebis mar-
Tvis ZiriTadi 

funqciebi 

 
auditis Sinaarsi 

organizaciis sa-
kadro politi-
kis formireba  

sakadro politikis arsebuli mdgomareobis 
Sefaseba; oganizaciis miznebTan da misi ganvi-
Tarebis strategiasTan misi SeTanxmebuloba; 
sakadro politikisa da organizaciis speci-
fikis gare pirobebTan Sesabamisobis done. 

adamianuri re-
sursebis dageg-
mva 

arsebuli resursebis, miznebisa da ganviTare-
bis perspeqtivebis, personalSi momavali 
moTxovnilebebis Sefaseba; saStato ganrigis 
analizi; organizaciis sakadro potencialis 
cvlilebebis analizi.  

personalis ga-
moyeneba 

organizaciis arsebuli rezervebis, miznebisa 
da ganviTarebis perspeqtivebis Sefaseba; 
qalTa, xandazmuli pirebisa da sxva mosaxle-
obis sxva  mowyvladi fenebis dasaqmebis Sefa-
seba. 

personalis Ser-
Ceva da daqirave-
ba 

personalis daqiravebis gamoyenebuli meTo-
debis Sefaseba; daqiravebis Rirebuleba da 
Sedegianoba; personalSi moTxovnilebebis 
dakmayofilebis wyaroebi; vakansiebis uzrun-
velyofa kandidatebiT; SefasebiTi procedu-
rebis Sedegianobis Sefaseba; organizaciis 
SromiTi mowyobis samsaxurebTan, umaRles 
saswavleblebTan, adilobrivi TviTmmarTve-
loebis organoebTan da konkurent organiza-
ciebTan urTierTmoqmedeba. 

personalis saq-
miani Sefaseba 

personalis saqmiani Sefasebis formebis gamo-
yenebis analizi; misi Catarebis perioduloba; 
gadawyvetilebebi, romlebic miiRebian Sefa-
sebebis safuZvelze. 
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personalis pro-
forientacia da 
adaptacia 

proforientaciisa  da adaptaciis gamoyene-
buli meTodebis analizi; maTi efeqturobis 

Sefaseba (axali daqiravebulebidan ganTavi-
suflebuli muSakebis daTxovna, konfliqtebi 

axlad miRebulTa qveganyofilebebSi); adap-
taciis periodSi warmoSobili problemebis 
gamovlena da diagnostika. 

personalis swav-
leba 

swavlebisas gamoyenebuli formebisa da miz-
nebis analizi; maTi Sesabamisoba organizaci-
is miznebTan; swavlebis Sinaarsisa da xan-
grZlivobis Seswavla; swavlebagavlili per-
sonalis Sefaseba; swavlebis efeqturobisa da 
faqtiuri Sedegebis Sefaseba. 

sakadro rezer-
vTan muSaoba 

organizaciaSi mmarTvelobiTi saqmianobis 
proeqtireba da analizi; mmarTvelobiTi po-
tencialis Sefaseba da moTxovnilebebis gan-
sazRvra sakadro rezervis momzadebaSi; sa-
kadro rezervTan muSaobis efeqturobis gan-
sazRvra. 

samsaxureobriv 
— profesiona-
luri winsvla, 
personalis saq-
miani kariera 

organizaciaSi kadrebis winsvlis sistemis 
analizi; Tanamdebobebis Secvlis sistemebis 
analizi; kadrebis zrdis gegmis realizaciis 
analizi, kadrebis dagegmvis meTodebis Sede-
gianobis Sefaseba. 

personalis Sro-
miTi saqmianobis 
organizacia 

Sromis pirobebis, Sromis dacvisa da usaf-
rTxoebis teqnikis analizi; organizaciaSi 
Sromis normirebis mdgomareobis analizi; sa-
muSao adgilebis organizaciis efeqturobis 
Sefaseba, samuSaoebis ganawileba. 

Sromis motiva-
cia da stimuli-
reba 

stimulirebis arsebuli formebisa da meTo-
debis analizi, maTi kavSirebi personalis mo-
tivaciasTan; Sromis anazRaurebis struqtu-
risa da donis analizi; Sromis anazRaurebis 
struqturis organizaciis miznebTan Sesaba-
misobis diagnostika— Sefaseba. 

SromiTi urTi-
erTobebi koleq-
tivSi 

socialur — fsiqologiuri klimatis diag-
nostika, organizaciaSi socialuri daZabu-
lobis donis Sefaseba; organizaciuli kul-
turisa da mmarTveli gundis tipis diagnos-
tika. 
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adamianuri resursebis marTvis mravalwaxnagovne-

ba da moculoba (mravalferovneba) saSualebas iZleva 
moveqceT am proceduras rogorc rTul movlenas, ro-
melic damoukidebel Seswavlas imsaxurebs.  

adamianuri resursebis marTvis auditi SeiZleba 

ganxiluli iqnas sam ZiriTad aspeqtSi: 
 organizaciul — teqnologiurSi; 
 socialur — fsiqologiurSi: 
 ekonomikurSi. 

organizaciul — teqnologiur aspeqtSi auditi 
wrmoadgens sabuTebis Semowmebas da im maCveneblebis 
analizs, romlebic cxadyofen sawarmos saqmianobis 
legitimurobas da efeqturobas. dasavleTis praqtika-
Si adamianuri resursebis marTvis auditi Tavis TavSi 
moicavs im monacemebis analizs, romlebic exebian per-
sonalis ganviTarebis programebs, maT Soris kadrebis 
denadobis, saCivrebis, gacdenebis da sawarmoo travmis  
maCveneblebs. 

socialur — fsiqologiur aspeqtSi adamianuri 
resursebis marTvis auditi — Sefasebaa, romelic sabu-
Tebis SeswavlasTan erTad gulisxmobs damoukidebeli 
gamokiTxvebis Catarebas, anketirebas, individualur 
da koleqtiur saubrebs, interviuebis aRebas sxvadas-
xva donis da kategoriebis TanamSromlebisagan. 

ekonomikur aspeqtSi adamianuri resursebis mar-

Tvis auditi gansazRvravs: 
- sawarmos konkurentunarianobas, romelic fas-

deba sawarmos saqmianobis ekonomikuri da socialuri 
maCveneblebis  kanonmdeblobiT dadgenil normebTan 
da normativebTan SedarebiT, an dargSi arsebuli ana-
logiuri sawarmoebis saSualo an saukeTeso maCveneb-
lebTan SedarebiT; 

- adamianuri resursebis marTvis samsaxurebis 
funqcionirebis efeqturobas, maTi rolis gansaz-
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Rvras sawarmos konkurentunarianobis amaRlebis saq-
meSi; 

- TviT auditis ekonomikur efeqtianobas, audi-
toruli Semowmebis Catarebis danaxarjebis misgan mi-
Rebul SedegebTan SedarebiT. 

finansuri Semowmebebis msgavsad, adamianuri re-
sursebis marTvis auditi unda tardebodes periodu-
lad, raTa davrwmundeT dasaxuli amocanebis Sesrule-
baSi. sawarmos saqmianobis romelime erTi maCveneblis 
analizi da Sefaseba ar iZleva sasurvel Sedegs, auci-
lebelia kompleqsuri analizi, romelic iTvaliswinebs 
nebismieri calkeuli maCveneblis donesa da dinamikas 
sxva maCveneblebis donesa da dinamikasTan mWidro ur-
TierTkavSirSi. 

sxvadasxva faqtorebis gaTvaliswinebiT   ganasxva-
veben adamianuri resursebis marTvis auditis ramode-

nime saxes (ix. cxr., 13.#2). 
 

cxrili #13.2. adamianuri resursebis marTvis audi-
tis saxeebis klasifikacia 

 
№ klasifika-

ciis niSani 
auditis ti-

pi 
ZiriTadi maxasiaTeble-

bi 
1 Semowmebis 

periodu-
loba 

mimdinare; 
 
 
operatiuli 
(specialu-
ri); 
 
regularu-
li; 
 
perioduli 

tardeba adre dadgenili 
reglamentiT drois gar-
kveul periodSi; 
 
tardeba xelmZRvanelis 
mier gacemuli operatiu-
li gankargulebis Sesaba-
misad; 
 
tardeba garkveuli vadis 
gasvlis Semdeg. 
tardeba garkveuli peri-
odulobiT da ucvleli 
meTodikiT 
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2 Sesaswavli 
obieqtebis 
moculoba 

mTliani; 
 
lokaluri; 
 
 
Tematuri; 

moicavs yvela obieqts; 
 
moicavs calke gamoyofil 
obieqtebis jgufs an erT 
obieqts; 
 
moicavs yvela obieqts, 
magram erTi Tematikis mi-
xedviT. 

3 analizis me-
Todika 

kompleqsu-
ri; 
 
SerCeviTi; 

gamoiyeneba analizis yve-
la meTodebi; 
 
analizs eqvemdebarebian 
specialuri meTodikiT 
SerCeuli personali. 

4 Catarebis 
done 

strategiu-
li; 
 
 
mmarTvelo-
biTi; 
 
 
taqtikuri. 

Sefaseba warmoebs umaR-
lesi xelmZRvanelebis 
doneze; 
 
Sefaseba warmoebs saxazo 
xelmZRvanelebis doneze; 
 
Sefaseba warmoebs adamia-
nuri resursebis marTvis 
samsaxuris doneze. 
 

5 Semowmebis 
Catarebis 
xerxi 

Sida; 
 
 
gare. 

tardeba TviT organiza-
ciis TanamSromlebis Za-
lebiT; 
 
tardeba mowveuli specia-
listebis (organizaciis) 
ZalebiT. 

 
auditi iZleva pasuxs SekiTxvaze, iyo Tu ara Ses-

rulebuli miRebuli gadawyvetilebebi: 
 
 dadgenili gegmis Sesabamisad, arsebuli miznebi-

sa da amocanibis gaTvaliswinebiT; 

201



 

 

 gansazRvruli standartebis Sesabamisad, prog-
resuli normativebis an dargis saSualo maCve-
neblebis gaTvaliswinebiT; 

 gansazRvrul vadebSi; 
 gaTvaliswinebuli resursebis farglebSi; 
 arsebuli kanonmdeblobisa da normatiuli de-

bulebebis Sesabamisad. 
Semowmebis ganxorcieleba iTvaliswinebs samuSaos 

ramodenime etapad dayofas: mosamzadebeli, romelSic 
igulisxmeba Semowmebis Catarebis midgomebis gansaz-
Rvra; informaciis Segrovebis etapi; informaciis da-
muSavebisa da analizis etapi; auditoruli Semowmebis 
efeqturobis gansazRvris etapi.  

 
 

nax. 13. 1. adamianuri resursebis marTvis auditis  
saxesxvaobebi 

 

 
 
 

adamianuri resursebis 
marTvis auditi 

gare auditi Sida auditi TviTauditi 
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13.2. auditoruli Semowmebis  
mosamzadebeli etapi 

 
auditi zogadad warmoadgens mecnierul — praqti-

kuli kvlevis formas da amitom aucilebelia, rom misi 
Sedegebi efuZnebodes obieqtur da WeSmarit monace-
mebs, romelTa sxva monacemebTan Sedareba SesaZlebeli 
iqneba. Semowmebis dros dasaSvebia adamianuri resur-
sebis marTvis nebismieri dokumentaciis gamoyeneba. 

adamianuri resursebis marTvis auditis erT erTi 
umTavresi amocanaa marTvis programis ganxorciele-
bis efeqturobis gansazRvra da adamianuri resursebis 
ganviTareba. amitom Semowmebis dawyebis win mkafiod 
unda iqnes gansaRvruli programis miznebi da amocane-
bi. aRniSnuli programa unda moicavdes Semdeg miznob-
riv funqciebs: 

 saerTo saxelmwifoebriv kanonebTan, dargobriv 
instruqciebTan da Sidasafirmo wesebsa da de-
bulebebTan ara winaaRmdegobrivi urTierToba 
da  Sesabamisi  urTierTkavSiris arsebobis Sefa-
seba;  

 programisa da sawarmos organizaciuli miznebis 
Sesabamisobis, aseve  misi dasabuTebulobisa da 
daZabulobis Sefaseba; 

 programis Sesrulebis mimdinareobis Sefaseba. 
adamianuri resursebis marTvis auditis wminda 

teqnologiuri procesi, specialistebis azriT, unda 
Sedgebodes Semdegi ZiriTadi safexurebisagan: 

 auditoruli Semowmebis Catarebis ideis forma-
lizacia, misi miznebisa da hipoTeturi sargeb-
lis gansazRvra sawarmosaTvis; 

 personalis SerCeva Semowmebis CatarebisaTvis 
da aucileblobis SemTxvevaSi misi swavleba; 
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 adamianuri resursebis marTvis sxvadasxva done-
ebze saangariSo monacemebis Segroveba kadreb-
Tan uSaobis Sesaxeb; 

 Semowmebis Sedegebis Sesaxeb winaswari angariSis 
momzadeba da misi ganxilva saxazo xelmZRvane-
lobasTan; 

 angariSis wardgena personalis mmarTvelTan da 
masTan erTad  rekomendaciebis SemuSaveba  ada-
mianuri resursebis marTvis gaumjobesebis Sesa-
xeb; 

 sawarmos saqmianobaSi makoreqtirebeli Ronis-
Ziebebis gatareba. 

Semowmebis Casatareblad SesaZlebelia mocemuli 
sawarmos specialistebis mozidva garedan, an sxva or-
ganizaciidan, mowveva. orive midgomas gaaCnia Tavisi 
dadebiTi da uaryofiTi mxareebi. sakuTarma Tanam-
Sromlebma ukeT ician Tavisi sawarmo, maTTvis gacile-
biT iolia gansazRvron, saqmianobis romeli aspeqtebi 
iTxoven Sefasebas, maTTvis gacilebiT martivia Caata-
ron gamokiTxvebi da anketireba, vinaidan Sesamowmeb-
lebis mxridan isini ufro nakleb safrTxed aRiqmebian. 
amave dros maTTvis gacilebiT rTulia dainaxon prob-
lema `sxva TvaliT~ vinaidan isini ukve SeeCvivnen arse-
bul mdgomareobas, da aqedan gamomdinare, maTTvis ga-
cilebiT rTulia iyvnen absoluturad obieqturebi Se-
fasebebSi.  

iseTi Tvisebebi, rogorebicaa obieqturoba da da-
moukidebloba, metwilad axasiaTebT iseT Semmowmeb-
lebs, romelTaTvisac ar aris aucilebeli izrunon 
`firmis prestiJze~, ar arian damokidebuli sawarmos 
xelmZRvanelobaze da swored amitomac miCneulia, rom 
auditis ganxorcielebis dros mizanSewonilia memmow-
meblebis garedan moyvana. 
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13. 3.  adamianuri resursebis marTvis auditis 
Catarebis sainormacio wyaroebi, informaciis 

damuSaveba da analizi 
 

auditoruli Semowmebis dasrulebis Semdeg unda 
momzaddes werilobiTi angariSi, romelic unda moica-
vdes: 

 informacias Catarebuli samuSaos efeqturobis Se-
fasebisaTvis gamoyenebuli meTodikis Sesaxeb, ga-
moyenebuli maCveneblebisa da maTi Sefasebis krite-
riumebis Sesaxeb; 

 sakadro muSaobis mdgomareobis Sefasebas, axali 
tendenciebis gamovlenas, am sferoSi arsebuli 
problemebisa da winaaRmdegobebis Seswavlas; 

 winadadebebs gamovlenili naklovanebebis aRmofxv-
risa da   adamianuri resursebis marTvis efeqturo-
bis amaRlebis Sesaxeb, rac Tavis mxriv warmoadgens 
axali sakadro gadawyvetilebebis miRebis Semdegi 
etapis Catarebis safuZvels.  

angariSSi aseve SeiZleba ganxiluli iqnas adamia-
nuri resursebis marTvis ganviTarebis sxvadasxva gze-
bi, axali teqnologiebis danergvis (sainformacio, sa-
ofise, telesakomunikacio) CarTviT, Camoyalibebuli 
iqnas winadadebebi marTvis arsebuli procedurebis 
modifikaciisa da sabuTebis srulyofis Sesaxeb. SesaZ-
lebelia ramodenime specialuRi moxsenebis momzadeba, 
romlebic orientirebulni iqnebian pesonalis marTvis 
sxvadasxva doneebisaTvis, datvirTuli iqneba sxvadas-
xva faqtobrivi masaliT da SemoTavazebuli iqneba Se-
sabamisi rekomendaciebi. SeiZleba davaskvnaT, rom Se-
mowmebis Sedegebi maqsimalur sargebels moutans yve-
la momuSaves, vinc dainteresebulia firmis keTildRe-
obiT. aqedan gamomdinare, yalibdeba realuri Sexedu-
leba auditis Sedegianobaze. 
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auditis efeqturoba SeiZleba gamoisaxos sufTa 
ekonomikuri formiTac: socialur — ekonomikuri; so-
cialur — fsiqologiuri; an warmoadgendes maT kom-
pleqss. amave dros efeqturoba SeiZleba iyos rogorc 
pirdapiri, aseve iribi, zustad gansazRvruli drois 
monakveTSi an mis gareSe.  

adamianuri resursebis marTvis auditis sargebli-
anoba yvelaze ukeT vlindeba maSin, rodesac is gaday-
vanilia sawarmosaTvis realurad fuladi sargeblia-
nobis enaze. `xarjebi — sargeblianobis~ analizi war-
moadgens danaxarjebs garkveuli funqciebis gansaz-
Rvraze, mag. swavleba, fulad formaSi, Sedarebuli 
arafulad sargebelTan,  iseTebTan rogorebicaa mid-
goma Sromisadmi, janmrTeloba, usafrTxoeba. 

adamianuri resursebis marTvis auditi aseve SeiZ-
leba gamoyenebuli iqnas koleqtivSi sakadro gadaadi-
lebebis drosac. Tu organizacias surs, rom darCes 
konkurentunariani, man periodulad unda ganaxorcie-
los sakadro gadaadgilebebi. adamianuri resursebis 
marTvis auditi xels uwyobs menejers, gamoavlinos Ta-
namSromlebis naklovanebebi da dafaruli SesaZleb-
lobebi, gansazRvros, maTi azriT, ramdenad didia gan-
sxvaveba sasurvel da realur samuSao pirobebSi, mis 
anazRaurebaSi. aqedan gamomdinare, Semowmeba warmoad-
gens sakadro cvlilebebis mecnierulad dasabuTebul 
stimuls, is ara marto amzadebs niadags sakadro cvli-
lebebisaTvis, aramed SeiZleba gaxdes gadaadgilebebis 
instrumentic. Semowmeba rogorc zemdgomTa, aseve da-
qvemdebarebulTa  TvalSi SeiZleba gamoyenebuli iqnas 
rogorc sakadro cvlilebebis neitraluri saSualeba. 

idealur situaciaSi, personalis marTvis yvela 
funqcionaluri sfero, xolo maT miekuTvneba persona-
lis dagegmareba, SerCeva, ayvana, TanamSromlebis ga-
damzadeba da kvalifikaciis amaRleba, Sesrulebuli 
samuSaos Sefasebis sistema, Sromis anazRaureba kom-
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pensaciebis gaTvaliswinebiT, keTilsasurveli fsiqo-
logiuri klimatis Seqmna koleqtivSi da a.S., unda pasu-
xobdes sawarmos ganviTarebis strategiuli programis 
saerTo amocanebs. amitom, auditis Catarebisas, Sesaba-
misi samsaxurebis saqmianobis efeqturobis gansaz-
Rvris dros sasurvelia Semowmdes yvela qvedanayofi 
da ganisazRvros, Tu ramdenad efeqturad da ekonomi-
urad muSaoben isini.  

adamianuri resursebis marTvis auditi organiza-
cias aZlevs rig upiratesobebs:  

 uCvenebs adamianuri resursebis marTvis samsa-
xurebis wvlils sawarmos mier dasaxuli mizne-
bis miRwevaSi;  

 amaRlebs adamianuri resursebis marTvis samsa-
xurebis imijs; 

 astimulirebs adamianuri resursebis marTvis 
samsaxurebis TanamSromlebis pasuxismgeblobis 
amaRlebas;  

 propagandas uwevs da Sesabamis ganmartebebs 
ukeTebs organizaciis sakadro politikas; 

 uzrunvelyofs strategiis, sakadro politikis 
da misi praqtikuli realizaciis Sesabamisobas; 

 avlens arsebul ZiriTad sakadro problemebs, 
romlebic Sesabamis reagirebas iTxoven; 

 uzrunvelyofs xarjebis optimizacias sakadro 
gadaadgilebebis ganxorcielebisa da adamianu-
ri resursebis marTvis samsaxurebis Senaxvis 
dros; 

 stimulirebas uwevs progresuli siaxleebis da-
nergvas adamianuri resursebis marTvis sfero-
Si; 

 axorcielebs sainformacio saqmianobis Sefase-
bas organizaciaSi mimdinare sakadro muSaobis 
Sesaxeb. 
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personalis auditis mniSvneloba bolo periodSi 
mniSvnelovnad gaizarda. amas gaaCnia Tavisi obieqturi 
mizezebi: 

 organizaciis strategiuli miznebisa da amoca-
nebis SesrulebaSi izrdeba adamianuri resurse-
bis marTvis samsaxurebis roli; 

 izrdeba investiciebi adamianur resursebSi, 
rac metyvelebs aRniSnuli problemis mniSvne-
lobaze; 

 gasaRebis axali bazrebis aTvisebisaTvis mimdi-
nare mZafr konkurentul brZolaSi, myidveleb-
Tan popularobis mopovebis mizniT, organizaci-
ebi iwyeben zrunvas sakuTari dadebiTi imijis 
Seqmnaze, xolo is sxva yvelaferTan erTad gu-
lisxmobs organizaciis mzrunvel midgomas Ta-
vianTi tanamSromlebisadmi, maTi uflebebisa da 
garantiebis dacvas. 

  aqedan gamomdinare, SegviZlia davaskvnaT, rom 
adamianuri resursebis marTvis auditi, rogorc sawar-
mos saqmianobis efeqturobis da rentabelobis  amaR-
lebis resursi, warmoadgens mniSvnelovan  faqtors sa-
warmos ekonomikuri politikis ganxorcielebis saqme-
Si. auditoruli Semowmebebis sistematuri Catareba iZ-
leva adamianuri resursebis marTvis  mdgomareobis Se-
fasebis saSualebas.  rac ufro meti kompetenturi da 
dainteresebuli piri miiRebs monawileobas adamianuri 
resursebis marTvis samsaxurebis auditSi, miT ufro 
obieqturi da yovelmxrivi iqneba maTi saqmianobis 
efeqturobis Sefaseba. 
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sakontrolo kiTxvebi TviTSemowmebisaTvis 
 

1.  CamoTvaleT adamianuri resursebis marTvis audi-
tis arsi, miznebi da saxesxvaobebi; 

2.  CamoTvaleT da ganmarteT adamianuri resursebis 
auditis mimarTulebebi; 

3.  CamoTvaleT da gaanalizeT adamianuri resursebis 
auditis sami ZiriTadi aspeqti; 

4.  gansaxvaveT erTmaneTisadan adamianuri resursebis 
auditis saxeebi; 

5.  ganmarteT auditoruli Semowmebis Semdeg mosamza-
debeli werilobiTi angariSi; 

6.  ra upiratesobebs aZlevs adamianuri resursebis 
marTvis auditi organizacias?; 

7.  ra obieqturi mizezebi gaaCnia personalis audits?. 
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 sakadro muSaobis strategia integrirebuli un-
da  iyos  biznesis strategiasTan; 

 personalis marTvis sagani aris urTierTobebi 
da ara programebi; 

 personalis efeqtiani marTvisaTvis aucilebe-
lia cvlilebebis ganWvreta, maTi gamoyeneba da maTze 
morgeba; 

 personalis marTva unda moicavdes mosamsaxure-
Ta interesebs, Tumca amasTan unda gvesmodes saqmiani 
cxovrebis sxvadasxva faqtorebis gawonasworebis auci-
lebloba, romelTa Sorisac xSirad Tavs iCens konfliq-
tebi; 

 personalis efeqtiani marTva mimarTulia ara pi-
rovnebebze, aramed problemebsa da gadawyvetilebebze; 

 personalis menejerebs unda esmodeT, rom maTi 
sasargeblooba mTlianad biznesisaTvis moiTxovs ga-
nuwyvetel swavlebasa da mowinave gamocdilebis dag-
rovebas. 

 
daskvnis saxiT: 

 
`adamianebi arc aqtivebia da arc resursebi. isini 

arian Zvirfaseuloba, romelsac dacva sWirdeba“. 
W. Edwards Deming 
 

 

 

 

 

reziume
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testuri davalebebi 

 
mogewodebaT testi, romelic saSualebas iZleva gamoa-
vlinos pirovnebis SemomedebiTi potenciali. Tqveni 
amocanaa upasuxoT mocemul SekiTxvebs da TandarTu-
li ”gasaRebis” saSualebiT SeafasoT Tqveni Semoqmede-
biTi potenciali 
 
testi “TanamSromlis SemoqmedebiTi potencialis 

gansazRvra”. amoirCieT da aRniSneT SemoTavazebuli 
pasuxebidan erT-erTi: 

 
TvliT Tu ara Tqven, rom gare samyaro SeiZleba gaum-
jobesebuli iqnes: 
1). diax; 
2). ra, is isedac kargia; 
3). diax, magram mxolod raRac-raRaceebSi. 

 
fiqrobT Tu ara Tqven, rom SegiZliaT miiRoT mona-
wileoba gare samyaros mniSvnelovan cvlilebebSi: 
1). diax, xSir SemTxvevaSi; 
2). ara; 
3). diax, zogierT SemTxvevaSi. 

 
TvliT Tu ara Tqven, rom Tqvens zogierT ideas SeuZ-
lia mniSvnelovani progresi moutanos saqmianobis 
im sferos, romelSic Tqven muSaobT: 

masalebi praqtikuli 

mecadineobebisaTvis 
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1). diax; 
2). diax, keTilsasurveli mdgomareobis pirobebSi; 
3). mxolod raRac doniT. 

 
TvliT Tu ara Tqven, rom momavalSi imdenad mniSvne-
lovan rols iTamaSebT, rom SeZlebT raRac princi-
pulad SecvaloT: 
1). diax, namdvilad; 
2). es naklebad savaraudoa; 
3). SesaZloa. 

 
rodesac Tqven cdilobT gaatarot raime RonisZieba, 
fiqrobT Tu ara, rom rom ganaxorcielebT Tqvens wa-
mowyebas: 
1). diax; 
2). xSirad fiqrobT, rom ver SeZlebT; 
3). diax, xSirad. 

 
gaqvT Tu ara survili dakavdeT saqmiT, romelic ab-
soluturad ar iciT: 
1). diax, gamoucnobi Tqven gizidavT; 
2). gamoucnobi Tqven ar gizidavT; 
3). yvelaferi damokidebulia saqmis xasiaTze. 

 
Tqven giwevT dakavdeT ucnobi saqmiT. ganicdiT Tu 
ara survils, rom daeufloT  maT srulyofilad:  
1). diax; 
2). dakmayofildebiT imiT, risi miRwevac SeZeliT; 
3). diax, oRond Tu is Tqven mogwonT. 

 
gnebavT Tu ara yvelaferi icodeT im saqmeze,  rome-
lic Tqven ar iciT, magram mogwonT: 
1). diax; 
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2). ara. Tqven gsurT daeufloT mxolod yvelaze Ziri-
Tads; 
3). ara. Tqven gsurT daikmayofiloT Tqveni cnobismoy-
vareoba. 
 
rodesac Tqven ganicdiT warumateblobas, maSin: 
1). saRi azris sawinaaRmdegod, raRac dros gajiutde-

biT; 
2). CaiqnevT xels am wamowyebaze, vinaidan iciT, rom is 

Seusrulebelia; 
   3). agrZelebT Tqvens saqmes, Tundac maSin, roca cxad-

ia, rom winaaRmsegobebi gadaulaxavia.   

 
Tqveni azriT, profesia arCeuli unda iqnas, gamom-
dinare: 
1). Tqveni SesaZleblobebidan, momavali perspeqtivis 
gaTvaliswinebiT; 
2). stabilurobidan, mniSvnelobidan, profesiis moT-
xovnilebidan; 
3). upiratesobebidan, romelsac is uzrunvelyofs.  

 
mogzaurobisas martivad Tu SegiZliaT orientiri 
aiRoT marSrutze, romelic adre gaiareT: 
1). diax; 
2). ara, geSiniaT ar ascdeT gzas; 
3). diax, magram mxolod iq, sadac Tqven adgili mogewo-

naT da dagamaxsovrdaT.  
          
romelime saubris damTavrebisTanave, SegiZliaT Tu 
ara gaixsenoT yvelaferi, razec saubari iyo: 
1). diax, yovelgvari gaWirvebis gareSe; 
2). yvelafris gaxsenebas ver SeZlebT; 
3). daimaxsovrebT mxolod imas, rac Tqven gainterese-

bT. 
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rodesac gesmiT sityva TqvenTvis ucnob enaze, SegiZ-
liaT Tu ara misi gameoreba damarcvliT, Secdomis 
gareSe, Tundac ar icodeT misi mniSvneloba. 
1). diax , garTulebis gareSe; 
2). diax, Tu sityva advilad dasamaxsovrebelia; 
3). gaimeorebT, oRond mTlad zustad vera. 

 
Tavisufal dros Tqven upiratesobas aniWebT:  
1). darCeT marto, ifiqroT; 
2). iyoT kampaniaSi; 
3). TqvenTvis sulerTia, iqnebiT marto Tu kampaniaSi. 
 
Tqven dakavebuli xarT raRac saqmiT. Tqven am saqmia-
nobas SewyvitavT mxolod maSin, roca:  
1). saqme damTavrebulia, da migaCniaT rom is kargadaa 
Sesrulebuli; 
2). Tqven met-naklebad kmayofili xarT; 
3). Tqven jer kidev ver moaswariT mis damTavreba. 

 
roca Tqven marto xarT: 
1). Tqven giyvarT iocneboT raRacaze, SesaZlebelia 
abstraqtulzec; 
2). nebismier fasad cdilobT moZebnoT TqvenTvis kon-
kretuli saqme; 
3). xandexan giyvarT ocneba, magram im sagnebze romelic 
exeba Tqven samuSaos. 

 
Tqven agitacaT raRac ideam, maSin Tqven ifiqrebT 
masze: 
1). damoukideblad imisa sad da visTan erTad imyofe-
biT; 
2). Tqven SegiZliaT es gaakeToT, rodesac darCebiT ma-
rto; 
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3). xolod iq sadac iqneba naklebi xmauri. 
rodesac Tqven icavT romeliRac ideas. 
1). SegiZliaT uari TqvaT masze, Tu moismenT oponentis 
damajerebel argumentebs; 
2). darCebiT Tqvens azrze, ra saxis argumentebis arsic 
ar unda moisminoT; 
3). SeicvliT Tqvens azrs Tu winaaRmdegoba iqneba Zali-
an Zlieri. 

 
testis gasaRebi: 
pasuxi ” a” — 3 qula; pasuxi ” b” — 1 qula; pasuxi "g” — 2 
qula. 

 
49 qula da meti. TqvenSi aris mniSvnelovani Semoqme-
debiTi potenciali da TqvenTvis miRwevadia Semoqme-
dobiTobis sxvadasxva mimarTulebiT gamovlena amitom 
samuSaos SerCevis dros mniSvnelovania Sefasdes geqne-
baT Tu ara TviTrealizebis SesaZlebloba. 
24 qulidan 48 qulamde. Tqven gaqvT saSualo Semoqme-
debiTi potenciali romelic axasiaTebs adamianTa ume-
tesobas, SesaZlebelia Tqven, ubralod, miznaT ar gq-
ondaT TviTrealizacia an ubralod ar gyofniT Seupo-
vroba. 
23 qula da naklebi. Tqveni SemoqmedebiTi potenciali, 
samwuxarod, arc Tu ise didia. Tqven ubralod ar gjer-
aT sakuTari Tavis an amcirebT Tqvens SesaZleblobebs, 
an SeiZleba, Tqven ar TvliT saWiroT gamoiyenoT Tqve-
ni fantazia muSaobaSi, romelic Tqven ar gaintere-
sebT. 
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praqtikuli samuSao # 1 
 
SeamowmeT Tqveni Tavi 
 
testi „gaqvT Tu ara midrekileba riskisadmi” 
 
 zogierTi profesia moiTxovs Cvengan sizustes, 
yuradRebas detalebis mimarT, sxvebi yovel wuTs gada-
wyvetilebis miRebas da mzadyofnas Cvens Tavze aviRoT 
pasuxismgebloba da moqnilad vimoqmedoT arastandar-
tul situaciebSi. zogadad miRebulia warmovidginoT 
Cveni Tavi komerciuli direqtoris savarZelSi, magram 
ramdenad myudrod vigrZnobT Tavs roca masSi rmovCn-
debiT, es damokidebulia Tu ramdenad efeqturad Seg-
viZlia vimoqmedoT kritikul situaciebSi, zustad av-
won — davwonoT yvela dadebiTi da uaryofiTi mxareebi 
da saboloo jamSi gavswioT riski. upasuxeT SekiTxve-
bis or jgufs. 
 pirveli jgufi Sedgeba 14 kiTxvisagan, romelTa-
gan TiToeuls unda vupasuxoT Semdegnairad: “xSirad”, 
“xandaxan”, “ iSviaTad”,  “arasdros”. 

1. miyvars iseTi samuSao sadac mudmivad saWiroa 
movsinjoT axali midgomebi da variantebi; 

2. miyvars “Tavi gamoviCino” Tundac iseT situaci-
ebSi rodesac es mTlad gamarTlebuli ar aris; 

3. upiratesobas vaniWeb gaveqce iseT situaciebs, 
sadac saTanado simaRleze ver vgrZnob Tavs; 

4. miyvars davarRvio wesebi da gadavdga moulod-
neli nabijebi; 

5. vzrunav im STabeWdilebaze, romelsac vaxden sx-
va adamianebze da mainteresebs, Tu ras fiqroben 
isini Cemze; 

6. me yovelTvis seriozulad vfiqrob Cemi qmedebe-
bis Sedegebze; 
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7. rodesac ganvicdi raime axals, me yovelTvis vne-
rviulob; 

8. miyvars movxde axal situaciebSi sadac SeiZleba 
gamovcado axali SesaZleblobebi; 

9. vcdilob gaveqce iseT situaciebs da saqmeebs 
romlebic me garkveulwilad maSfoTeben; 

10. rodesac me viReb raime axal saqmes yovelTvis 
vRelav Sedegze; 

11. me ar mrcxvenia vesaubro ucnobebs; 
12. me ar minda rom garSemo myofi adamianebi aRmiqv-

amdnen rogorc adamians ucnaurobebiT; 
13. zogadad me vRelav rom ar vTqva an ar gavakeTo 

raRac araswori; 
14. ar miyvars gamosvla farTo auditoriis winaSe. 

 meore jgufi Sedgeba 18 SekiTxvisagan, romelTa-
gan TiToeuls unda vupasuxoT Semdegnairad: “veTanxm-
ebi” an “ar veTanxmebi”. 

1. ar miyvars gauTvaliswinebeli SemTxvevebi; 
2. rodesac mivdivar sadgurSi vcdilob gavide yve-

laze gonivrul da usafrTxo droze 15 wuTiT 
adre; 

3. ar miyvars samuSao sadac SesaZlebelia Semxvdes 
bevri gauTvaliswinebeli sirTule; 

4. risic yvelaze ufro meSinia es aris warumateb-
loba; 

5. miyvars vimoqmedo intuiciiT warmatebis misaR-
wevad; 

6. xSirad miyvars gamovTqva aratradiciuli Sexe-
dulebebi da ar mivaqcio zogadad miRebul we-
sebs; 

7. cxovreba — brZolaa da Tu Cven gvinda gavimar-
jvoT arasdros ar davkargoT sifrTxile; 

8. winaaRmdegobebs aRviqvam ufro rogorc SesaZ-
leblobas vidre dasanan Secdomas; 
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9. CvenTvis arsebul rTul droSi sifrTxile saWi-
roa rogorc arasdros; 

10. cxovreba — mogzaurobaa da romeli mogzauroba 
xorcieldeba Tavgadasavlebis gareSe; 

11. me minda cxovreba mimdinareobdes wynarad, gau-
Tvaliswinebeli SemTxvevebis gareSe; 

12. me momwons samuSao romelic dakavSirebulia mr-
avalferovan amovanebTan sadac SeiZleba Sexvde 
moulodnel rTul problemebs da zog SemTxve-
vaSi saSiSroebasac; 

13. Tu samuSaos mimdinareobis dros zogs SeiZleba 
moveCveno arasakmarisad kompetenturad, me es -
ar maRelvebs; 

14. zogjer gamovTqvam iseT mosazrebebs , romlebic 
Cems garSemo myofi adamianebidan yvelas ar mos-
wons; 

15. me msurs movsinjo paraSutiT gadmoxtoma; 
16. Tu me SemomTavazeben axal SesaniSnav samuSaos 

romlisTvisac me ar gamaCnia Sesabamisi codna da 
gamocdileba, me mainc movsinjav daveTanxmo Se-
moTavazebas; 

17. rodesac vixedebi ukan vgrZnob, rom Cemi cxo-
vreba savse iyo TavgadasvlebiT da riskebiT. 

18. Tu me SemomTavazebdnen arCevans gavataro cxov-
reba simSvideSi, siwynaresa da kmayofilebaSi an 
gamomecada bevri ram mCqefare cxovrebidan, me 
avirCevdi meores. 

 qulebis gamoTvlisaTvis unda visargebloT Sem-
degi cxrilebiT: 
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SekiTxvebis pirveli jgufi: 
 

kiTxva xSirad zogjer iSviaTad arasdros 

1.  5 3 2 1 

2.  5 4 2 0 
3.  1 2 3 4 

4.  5 4 2 0 
5.  1 2 3 4 

6.  1 2 3 3 
7.  1 2 3 4 
8.  5 4 2 0 
9.  0 2 3 4 

10.  1 2 3 4 
11.  4 3 2 1 
12.  1 2 3 4 
13.  1 2 3 4 

14.  1 2 3 4 

  
SekiTxvebis meore jgufi: 
 
kiTxva veTanxmebi ar veTanxmebi 

1. 1 4 

2. 1 4 

3. 2 4 

4. 0 4 
5. 4 1 
6. 4 0 

7. 1 4 

8. 5 0 
9. 1 4 

10. 4 1 
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11. 1 4 
12. 5 0 

13. 5 1 
14. 5 0 

15. 5 1 
16. 4 1 

17. 4 0 

18. 4 0 

 
109 — 136 qulamde — Tqven giyvarT riski da upirateso-
bas aniWebT iseT samuSaos romelic Tqven ar gaZlevT 
modunebis saSualebas, rodesac yvelaferi midis kar-
gad Tqven iwyenT da kargavT sifxizles. saSiSroebis da 
cvlilebebis SegrZneba axdens Tqveni Zalebis mobili-
zebas. magram xSirad Tqven jer moqmedebT Semdeg awon-
dawoniT ris gamoc xSirad giwevT sinanuli. 
63 — 108 qulamde —samuSaoze Tqven giyvarT cvlilebe-
bi, isini Tqven gaZleven Zalas da SemoqmedebiT impulss 
Tqven gafaseben gadawyvetilebis swrafad miRebis una-
ris gamo da Tqven bevrs miaRwieT Tqveni unariT gaswi-
oT riski. Tqven gaqvT unari SeafasoT situacia ise, 
rom ar dakargoT Tavi da ar midixarT gaumarTlebel 
riskze. 
22 — 62 qulamde — TqvenTvis damaxasiaTebelia TavSeka-
vebuloba da sifrTxile. Tqven ar giyvarT roca iSleba 
Tqveni gegmebi da icvleba cxovrebis Cveulebrivi ka-
lapoti. Tqven srulad eTanxmebiT iaponur gamoTqmas 
„gecxovros cvlilebebis periodSi”. Tqven SegiZliaT 
daeyrdnoT sakuTar Zalebs da gaTvaloT situaciis ga-
nviTarebis yvela mosalodneli Sedegebi, SesaZlebelia 
rom zogjer xeli ar SegiSaloT zedmetma mamacobam da 
Tavze xelaRebulobam. 
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praqtikuli samuSao # 2 
 

personalis profesiuli mobilobis analizi. 
 

daxuruli sakadro politikis ganxorcielebis 
dros didi roli eTmoba profesiul mobilobas, ro-
melSic igulisxmeba momuSavis mier Tavisi profesiis 
Secvla (faqtiuri profesiuli mobiloba), an momuSavis 
mzadyofna Seicvalos Tavisi profesia, SeiZinos axali 
an gadavides romelime axal aTvisebul samuSaoze (po-
tenciuri mobiloba). 
 cxadia rom momuSavis damokidebuleba aseT cv-
lilebasTan ar SeiZleba iyos calsaxa vinaidan momuSa-
visa da xelmZRvanelobis interesebi yovelTvis erTma-
neTs ar emTxveva. profesiuli mobilobisaTvis meti 
organizebulobis miniWebisaTvis gadawyda momuSaveTa 
Soris Catardes sociologiuri gamokiTxva. 
 davaleba. SedgineT anketa momuSavisaTvis, raTa 
gaarkvioT misi damokidebuleba profesiis cvlilebi-
sadmi. gaarkvieT mamoZravebeli motivebi an piriqiT Se-
maferxebeli faqtorebi, pirobebi romlebic moiTxo-
ven gafarToebul profesiul mobilobas da sxva pro-
fesiis aTvisebis stimulebs. 

dafiqrdiT kidev rogori informacia miscems sa-
Sualebas sawarmos xelmZRvanels ganaviTaros momuSa-
veebSi profesionaluri moqniloba, uzrunvelyos maTi 
dasaqmeba sawarmoSi romelic funqcionirebs arastabi-
lur gare garemoSi. 
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muSaoba „mini qeisebTan” 

 
situacia  # 1 
 

sawyisi monacemebi — or umaRles daqvemdebareb-
ul pirs „kolegebs” Soris warmoiSva konfliqti, rome-
lic gviSlis xels warmatebul muSaobaSi. TiToeuli 
maTgani cal — calke gTxovT gaerkvioT situaciaSi da 
mxari dauWiroT mis pozicias. 
amocanis dasma — airCieT da daasabuTeT Tqveni qcevis 
varianti am situaciaSi: 

 aRmovfxvraT konfliqti samuSaoze, rekomenda-
cia mieceT konfliqturi urTierTobebi gadawy-
viton arasamuSao dros. 

 eTxovos sociologiuri kvlevis laboratoriis 
specialistebs an kadrebis marTvis samsaxuris 
TanamSromlebs gaerkvnen konfliqtur situaci-
aSi. 

 piradad gaerkves konfliqtis motivebSi da mo-
Zebnos orive mxrarisaTvis misaRebi Serigebis 
varianti. 

 gaarkvios Tu koleqtivis romeli wevri warmo-
adgens avtoritets orive konfliqturi mxarisa-
Tvis da Seecados misi mxridan moaxdinos zemo-
qmedeba maTze. 

 
situacia # 2 
 

sawyisi monacemebi — TanamSromeli (kolega) ig-
norirebas ukeTebs Tqvens rCevebsa da miTiTebebs, yve-
lafers akeTebs Taviseburad, ar aqcevs yuradRebas Se-
niSvnebs da ar asworebs imas razec Tqven miuTiTeT. 
amocanis dasma — rogor moeqceviT aRniSnul TanamSr-
omels momavalSi. 
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 gaverkveviT misi jiutobis motivebSi da darwmu-
ndebiT ra mis usafuZvloobaSi, gaatarebT das-
jis Cveulebriv administraciul RonisZiebebs. 

 saqmis interesebidan gamomdinare gamoiwvevT mas 
gulaxdil saubarSi, SeecdebiT naxoT saerT ena 
da daamyaroT masTan saqmiani kontaqtebi. 

 mimarTavT koleqtivs im imediT, rom misi aras-
wori qceva iqneba gakicxuli da mis mimarT ganxo-
rcieldeba sazogadoebrivi zemoqmedebis Ronis-
Ziebebi. 

 dasawyisSi SeecdebiT gaerkveT imaSi, Tqven xom 
ar uSvebT Secdomas TanamSromlebTan (kolegeb-
Tan) urTierTbaSi da Semdgom gadawyviteT rog-
or moiqceT. 

 
situacia # 3 
 
 sawyisi monacemebi — SromiT koleqtivSi sadac 
arsebobs konfliqti or dajgufebas Soris xelmZrvane-
lobis axali stilis danergvasTn dakavSirebiT, sxva 
organizaciidan movida axali xelmZRvaneli.  
amocanis dasma — Tqvenis azriT, rogor unda moiqces 
is, rom moaxdinos koleqtivSi fsiqologiuri klimatis 
normalizeba. 

 daamyaros mWidro kontaqti siaxleebis daner-
gvis momxreebTan, ar miiRos seriozulad muSao-
baSi Zveli stilis momxreebis argumentebi, gaa-
grZelos siaxleebis danergvaze muSaoba, moaxdi-
nos mowinaaRmdegeebze zemoqmeedeba Tavisi da 
sxvisi magaliTebis ZaliT. 

 Seecados gadaarwmunos da Tavis mxares gadmoi-
biros muSaobis Zveli stilis momxreebi, novaci-
is mowinaaRmdegeebi da moaxdinos maTze zemoq-
medeba diskusiis procesSi. 
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 SearCios SromiTi koleqtivis avtoritetuli 
wevrebi, daavalos maT gaerkvnen arsebul situa-
ciaSi da SesTavazos misi normalizaciis Ronis-
Ziebebi. daeyrdnos administraciis profkavSi-
rebis da a.S mxardaWeras. 

 Seiswavlos koleqtivis ganviTarebis perspeqti-
vebi, dasvas koleqtivis winaSe erToblivi Sro-
miTi saqmianobis amocanebi, daeyrdnos koleqti-
vis saukeTeso miRwevebsa da SromiT tradiciebs, 
ar daupirispiros axali Zvels. 

 
situacia # 4 
 
 sawyisi amocana — Tqven axlaxans dagniSnes Sro-
miTi koleqtivis xelmZRvanelad romelSic Tqven ramo-
denime weli iyaviT rigiTi TanamSromeli, 8:15 wuTze 
Tqven kabinetSi gamoiZaxeT TanamSromeli misi samuSa-
oze xSiri dagvianebebis gamo, magram moulodnelad Tq-
ven TviTon daagvianeT 15 wuTiT. TanamSromeli ki movi-
da droulad da gelodebaT Tqven. 
amocanis dasma — Sexvedrisas rogor daiwyebT masTan 
saubars? 

 Tqveni dagvianebis miuxedavad moTxovT mas axsna 
ganmartebas samuSaoze dagvianebebis gamo; 

 bodiSs moixdiT da daiwyebT masTan saubars; 
 miesalmebiT, auxsniT Tqveni dagvianebis mizezs 

da SeekiTxebiT: „rogor fiqrobT ras unda elo-
do im xelmZRvanelisagan, romelic iseve xSirad 
agvianebs rogorc Tqven” 

 SewyvetT saubars da gadaitanT saubars sxva 
droisaTvis. 
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situacia # 5 
 
 sawyisi monacemebi — Tqven xarT erT-erTi ko-
leqtivis xelmZRvaneli. Ramis morigeobis dros erT — 
erTma Tqvenma TanamSromelma arafxizel mdgomareoba-
Si gaafuWa ZviradRirebuli danadgari. meore, cdilo-
bda ra mis SekeTebas, miiRo tramva. damnaSave girekavT 
Tqven saxlSi da SeSfoTebuli gekiTxebaT Tu ra gaake-
Ton. 
amocanis dasma — ras upasuxebdiT satelefoni zarze: 

 “imoqmedeT instruqciis Sesabamisad, waikiTxeT 
is devs Cems magidaze da gaakeTeT yvelaferi rac 
saWiroa”. 

 “moaxseneT SemTxvevis Sesaxebs moriges, Seadgin-
eT aqti dazianebis Sesaxeb dazaralebuli mivi-
des morige eqTanTan. danarCens xval gavarkve-
vT”. 

 “uCemod araferi ar gaakeToT. exlave moval da 
gaverkvevi”. 

 “ra mdgomareobaSia dazaralebuli Tu aucile-
belia gamoiZaxeT eqimi”. 

 
situacia # 6 
 
 sawyisi monacemebi — erTxel Tqven SeeswariT sx-
va xelmZRvanelebis diskusias Tu rogor unda moeqce 
ukeT qveSevrdomebs, erT — erTi maTganis azri mogewo-
naT yvelaze metad. 
amocanis dasma — romlis da ratom? 

 “qveSevrdomma kargad rom imuSaos, mas unda miu-
dge individualurad, gaiTvaliswino misi rogo-
rc pirovnebis Taviseburebebi”. 
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 “yvelaferi es wvrilmania, adamianis SefasebaSi 
mTavaria misi saqmiani Tvisebebi, Semsruleblo-
ba. yvelam unda akeTos is rac mas evaleba”. 

 “xelmZRvanelobaSi warmatebis miRweva SesaZle-
belia mxolod im SemTxvevaSi, Tu qveSevrdomi 
endoba xelZmRvanels da pativs scems mas”. 

 “es sworia, magram samuSaosaTvis saukeTeso sti-
mulad iTvleba mkafio brZaneba, kargi xelfasi, 
damsaxurebuli premia”. 

 
situacia # 7  
 
 sawyisi monacemebi — Tqven xarT saamqros ganyo-
filebis xelmZRvaneli, reorganizacis Semdeg aucile-
belia saswrafod moxdes ramodenime brigadis gadakom-
pleqteba, axali saStato ganrgis Sesabamisad. 
amocanis dasma — ra gziT da ratom waxvalT Tqven: 

 saqmes aiRebT Tqvens xelSi, SeiswavliT yvela si-
as da saamqros TanamSromlebis pirad saqmeebs, 
SeTavazebT Tqveneul proeqts TanamSromelTa 
krebaze; 

 SeTavazebT am sakiTxis gadawyvetas kadrebis ga-
nyofilebas — es xom maTi saqmea; 

 konfliqtebis Tavidan asacileblad yvela dain-
teresebul pirs SeTavazebT gamoTqvas Tavisi 
mosazreba, SeqmniT komisias axali brigadebis 
dakompleqtebisaTvis. 

 Tavidan gansaRvravT, Tu vin uxelmZRvanelebs 
axal brigadebs, xolo Semdeg am adamianebs Txo-
vT warmoadginon siebi brigadis Semadgenlobis 
Sesaxeb. 
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situacia # 8  
 
 sawyisi monacemebi — Tqven arc Tu ise didi xania 
muSaobT saamqros ufrosad msxvil samrewvelo organi-
zaciaSi (am Tanamdebobaze Tqven gadmodiT sxva organi-
zaciidan) jer kidev ver gicnobT saxiT, Sesvenebamde 
darCenilia 2 saaTi, derefanSi Tqven xvdebiT Tqveni sa-
amqros sam TanamSromels romlebic gacxovelebulni 
esaubrebian erTmaneTs da ar gaqceven yuradRebas,  20 
wuTis Semdeg, rodesac ukan brundebiT xedavT igive 
suraTs. 
amocanis dasma: 

 SeCerdebiT, agrZnobinebT TanamSromlebs rom 
Tqven maTi axali xelmZRvaneli xarT. SxvaTaSo-
ris aRniSnavdiT, rom maTi saubari gagrZelda da 
droa samuSao daubrundnen; 

 SeekiTxebiT, Tu vin aris maTi uSualo xelmZRva-
neli, daibarebT kabinetSi; 

 Tavidan dainteresdebiT Tu razea saubari, Sem-
deg warudgebiT da kiTxavT xom araaqvT raime 
pretenzia administraciis mimarT. Semdeg SeTa-
vazebT TavianT samuSao adgils; 

 vidre warudgebodeT, dainteresdebiT Tu ro-
gor aris saqme maT brigadaSi, rogor arian dat-
virTuli samuSaoTi, ra uSliT xels samuSaoSi, 
da mxedvelobaSi geyolebaT es muSebi. 

 
situacia # 9  

  
sawyisi monacemebi — gaanalizeT informacia ban-

kSi arsebul monacemebs da upasuxeT SekiTxvebs. 
 zaza beriZe msxvili qarTuli komerciuli bankis 
 filialis xelmZRvanelia, filiali Camoyalibebuli 
iqna adgilobrivi komerciuli bankis SeZeniT qarTuli 
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komerciuli bankis mier. zazas erT-erTi prioritetia 
Seqmnas personalis marTvis sistema. komerciuli banki 
qveyanaSi cnobilia rogorc erT-erTi lideri, adamian-
uri resursebis marTvis axali meTodebis danergvis ku-
TxiT, es iqneba fsiqologiuri testireba, TanamSrom-
lebis profesiuli swavlebis safasuris gadaxdiT, Ta-
namSromlebis karieris individualuri dagegmiT da a.S. 
ori kviris ganmavlobaSi, dReSi 12 saaTi zaza cdilob-
da  Seeswavla filialis personalis marTvis sistema. a-
irkva rom axali kadrebis SerCeva xorcieldeboda mxo-
lod nacnobobis saSualebiT, filialSi warmodgena ar 
gaaCndaT karieris dagegmvaze, atestaciaze da xelmZR-
vanelis rezervis momzadebaze. profesiuli swavleba 
ar igegmeboda , misi organizeba xdeboda saWiroebis Se-
mTxvevaSi. TanamSromlebi Rebulobdnen sanardo xel-
fass, xolo administraciul personals gaaCnda Tanam-
debobrivi sargoebi da yovelTviuri premiebi, roml-
ebic Seadgenda xelfasis 40%-s. 
 
amocanis dasma: 

 arsebobs Tu ara arsebul situaciaSi perso-
nalis marTvis sistemis cvlilebis aucileb-
loba. Tu “diax”, maSin ratom?. 

 aRniSnuli organizaciisaTvis SeTavazeT per-
sonalis marTvis sistema. 

 SeTavazeT konkretuli RonisZiebebis ganxo-
rcielebis programa, romelTa ganxorciele-
ba aucilebelia. 

 rogori unda iyos zazas roli da pozicia, ra 
nabijebi unda gadadgas piradad man. 

 
situacia # 10 
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gaecaniT situacias sawarmoSi da upasuxeT Semdeg 
kiTxvebs. 

 
zaza beriZe dainiSna satvirTo avtomanqanebis Zr-

avebis gamomSvebi qarxnis direqtorad. zaza 30 wlisaa 
gaaCnia umaRlesi teqnikuri ganaTleba, gaiara specia-
luri momzadeba antikrizisuli marTvis sferoSi. Ta-
namdebobaze daniSnvamde zazam  ramodenimejer moina-
xula qarxana gakotrebis teritoriuli saagentos xel-
mZRvanelTan erTad da sakmaod dawvrilebiT gaecno sa-
warmos arsebul dokumentacias. sasamarTlos gadaw-
yvetilebis Semdeg sawarmos gare marTvaze gadacemis 
Sesaxeb, sawarmos yofili direqtori, merab diasamiZe, 
wavida SvebulebaSi, raTa Semdgom ganTavisuflebuli-
yo samsaxuridan pensiaze gasvlasTan dakavSirebiT. 
qarxnis marTvis personali, romlebic xangrZlivi dro-
is ganmavlobaSi muSaobdnen qarxanaSi, sakmaod xandaz-
mulia (50-60 wlis). zaza Tvlis, rom vinaidan koleqtivs 
merab diasamiZesTan akavSirebs erTad muSaobis didi 
periodi da SesaZloa megobruli urTierTobebi, isini 
mas moekidebian arakeTilganwyobilad. arda amisa, Zve-
li xelmZRvanelobis erT-erTi lideri, mTavari inJine-
ri — irakli korZaia Tavis kandidaturas ayenebda di-
reqtoris Tanamdebobaze, magram ver gavida konkursSi. 
axalgazrda xelmZRvanelobidan unda aRiniSnos direq-
toris moadgile marketingis dargSi vaxtang miqaSavi-
Ze,  da aseve laSa baJunaiSvili — gasaRebis ganyofile-
bis ufrosi, aseve kadrebis ganyofilebis ufrosi nana 
giorgaZe, ganaTlebiT pedagogi romelic sawarmoSi mu-
Saobis 2 weli da gaaCnia kargi kontaqtebi rogorc xel-
mZRvanelobasTan, aseve muSebTan. is gulSematkivrobs 
sawarmos da imediT Sehyurebs axal xelmZRvanels. za-
zas esmis, rom pirveli Tveebis warmatebebi bevrad aris 
damokidebuli mis avtoritetze, romelic man unda mo-
ixveWos qarxanaSi, aseve im sakadro gadawyvetilebebze 
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romelic man unda miiRos. xval zazas pirveli oficia-
luri samuSao dRe aqvs. 
SekiTxvebi: 

1. SeimuSaveT zazasa da sawarmos personalis ma-
rTvis TanamSromlebis gacnobis scenari. (mi-
zani, Sedegebi, xelmZRvanelze dasarigebeli 
masalebi); 

2. aRwereT zazas kadrebis ganyofilebis xelm-
ZRvanelTan saubris strategia (mizani, moT-
xovna sakadro informaciaze, Tavis mxareze 

gadmobirebis xerxebi). 
 

 
situacia # 11 
 
premia 
 Tqven xarT SromiTi koleqtivis xelmZRvaneli, 
romelic Sedgeba 2 ganyofilebisagan, TanamSromelTa 
raodenoba TiTqmis erTnairia, magram gaaCnia gansxvave-
buli socialuri struqtura. sawarmoSi saqmianobis sa-
boloo Sedegad miRebulia amonagebi Tanxa realizebu-
li produqciidan, Sromis nayofiereba da produqciis 
xarisxi. 
 efeqturobis kriteriums warmoadgens saerTo 
mogeba. saangariSo kvartalSi Tqvenma koleqtivma Seas-
rula saqmianobis ZiriTadi maCveneblebi, Tumca pro-
duqciis xarisxTan dakavSirebiTiyo problemebi. amaSi 

damnaSave iyo А ganyofileba, romelic ZiriTadad da-
kompleqtebulia axalgazrda mamakacebiT. ganyofile-
ba, ar aris damnaSave xarisxis dacemaSi, magram dauSva 
rigi Secdomebi SromiTi disciplinis dacvis mxriv, ro-
melic cnobilia koleqtivSi. ganyofilebaSi ZiriTadad 
mandilosnebia, iq xSirad xdeba konfliqtebi. Saqarxno 
premia mTlianad Tqveni koleqtivisaTvis Semcirebuli 
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iqna produqciis xarisxSi daSvebuli xarvezebis gamo 
da gaTvlilia TanamSromelTa raodenobis proporciu-
lad, rogorc es adrec xdeboda. rogor da ra propor-
ciebiT gaanawilebT premias? 

 ar daviwyebT “Tavis texvas” da premias gavanawi-
lebT TanamSromlebis raodenobis proporciul-
ad orive ganyofilebaSi, vinaidan orive ganyo-
filebas aqvs daSvebuli garkveuli Secdomebi. 

 premias gaanawilebdiT TanamSromlebis mier kv-
artalSi faqtiurad miRebuli xelfasis pro-
porciulad. 

 SekrebT orive ganyofilebis xelmZRvanels, maT-
Tan erTad gaanawilebT premias imis mixedviT, 
Tu vis ra wvlili aqvs Setanili produqciis war-
moebaSi, miuxedavad maT mier daSvebuli cdomi-
lebebisa produqciis xarisxsa Tu disciplinis 
dacvaSi. 

 Tqveni Sexedulebisamebr gaanawilebT premias 
orive ganyofilebas Soris, gamomdinare produ-
qciis xarisxisa da Sromis disciplinis darRve-
vebidan gamomdinare, da uflebas miscemT ganyo-
filebebis ufrosebs gaanawilon premia Tanam-
Sromlebs Soris. 

 gaanawilebT premias sxva xerxiT --------------------
------------------------------------------------------------- 

 
situacia #12 
 
subordinacia 

 
Tqveni xelmZRvaneli, TqvenTvis gverdis avliT 

aZlevs saswrafo davalebas Tqvens qveSevrdoms, magram 
is  ukve dakavebulia sxva sapasuxismgeblo davalebis 
SesrulebiT, romelic Tqven daavaleT direqtoris sa-
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xeliT. Tqveni xelmZRvaneli amas akeTebs ukve araerT-
gzis da Tqven iciT massa da direqtors Soris arsebuli 
daZabuli mdgomareobis Sesaxeb. orive davaleba gadau-
debeli da saswrafoa. 

miiReT gadawyvetilebis yvelaze optimaluri va-
rianti. 

 gamoucxadeT Tqvens qveSevrdoms Tqveni uk-
mayofileba zemdgomisagan miRebul davale-
basTan dakavSirebiT da aiZuleT is Seasru-
los direqtoris gadaudebeli davaleba. 

 saqmis interesebidan gamomdinare mocemuli 
davalebis SesrulebaSi damatebiT CarTeT sx-
va TanamSromeli. 

 momxdaris Sesaxeb dawerT moxsenebiT baraTs 
direqtoris saxelze da TxovT dauSvas brZa-
neba sawarmoSi gankargulebiTi zemoqmedebe-
bis Sesaxeb. 

 TxovniT mimarTavT Tqvens zemdgoms, rom da-
valebebi Tqvens qvSevrdomebze gasces mxol-
od Tqveni uSualo monawileobiT da aseve Tx-
ovT gadawios mis mier micemuli davalebis va-
debi. 

 
situacia 13. 
 
daumorCilebeli 
 

Tqveni qveSevrdomi, buRalteri mari, mudmivad ig-
norirebas ukeTebs Tqvns operatiul miTiTebebs, mice-
mul davalebebs asrulebs arakoreqtulad, muSaobs 
Tavis SesaZleblobebze gacilebiT sustad. misi bolo 
gadacdomis gamo  qveganyofilebam ver Seasrula  kvar-
taluri gegma. sawarmoSi Tqvens mosvlamde is iyo Tqve-
ni adgilis dakavebis pretendenti, magram ar iqna dani-
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Snuli misi konfliqturi xasiaTidan gamomdinare. rga-
nizaciaSi muSaobas is ufrTxildeba, vinaidan xelfasi 
misi Semosavlebis erTaderTi wyaroa da amave dros zr-
dis bavSvs mamis gareSe. sxva ganyofilebaSi misi gada-
yvana buRaltrad SeuZlebelia. rogor moeqceviT ma-
ris?  

1. miiRebT mis mimarT disciplinaruli zemoqmede-
bis zomebs, Semdgom misi samsaxuridan ganTavi-
suflebis mizniT. 

2. saqmis interesebidan gamomdinare SeecdebiT ga-
moiwvioT gulaxdil saubarze, gaarkvioT misi 
qcevis motivebi da SeqmnaT konfliqturi situa-
ciis Tavidan acilebis pirobebi. 

3. moamzadoT moxsenebiTi baraTi marize kvarta-
luri premiis moxsnisa da Tanamdebobrivi sarg-
os Semcirebis Sesaxeb. 

4. mimarToT koleqtivis aqtivsTxovniT, gaataros 
sazogadoebrivi moraluri zemoqmedebis Ronis-
Ziebebi.  
 
 

situacia 14. 
 

axalgazrda specialistebi 
 
 Tqven xarT msvxili sawarmos personalis mar-
Tvis samsaxuris menejeri. sawarmoSi muSaobs daaxlo-
ebiT 3000 kaci. ori wlis win, piradad Tqven, miiReT sam-
saxurSi sxvadasxva umaRlesi saswavleblis kursdam-
Tavrebulebi. dRes sawarmos sxvadasxva ganyofilebe-
bis xelmZRvanelTa TaTbirze Tqven miiReT mokle in-
formacia TiToeul maTganze. aleqsandres, badris, di-
mitris, sulxanis, eduards, gurams, elenes, lelas da 
ninos gaCniaT umaRlesi ganaTleba, maT daicves eqviva-
lenturi donis diplomebi magram sxvadasxva sferoeb-
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Si, daqiravebis momentSi maTi potenciali iyo brwyin-
vale.  
 aleqsandre 
 muSaobs momaragebis qveganyofilebis marke-
tingis ganyofilebaSi, zogierTs aRizianebs misi 
momTxovneloba, magram umetesoba Tvlis mas gaxs-
nil, energiul da simpatiur axalgazrdad, romel-
sac gaaCnia konstruqciuli ideebi. yvela mis SeTa-
vazebas gaaCnia pirvelxarisxovani mniSvneloba, am-
ave dros mas gaaCnia midrekileba ar gaaxmovanos 
Tavisi gamokiTxvebis Sedegebi, ris gamoc misi ga-
dawyvetilebebi ar aris jerovnad mkafio. is Zali-
an goneba maxvilia. 
 badri 
 muSaobs momaragebis ganyofilebaSi, is Zali-
an moridebuli simpatiuri dinji axalgazrdaa, yo-
vel proeqtze muSaobs Zalian skurpulozurad, 
uyvars yvelafris awon-dawonva da imsaxurebs nd-
obas, is “SesaniSnavi TanaSemwea”. magram amave dros 
unda gadawydes gaaCnia Tu ara mas imis sakmarisi 
unarebi, rom avides ufro maRal safexurze. 
 dimitri 
 inJiner-eleqtrikosi, is specializirdeba 
rogorc teqnologiebis aseve kontrolis sisteme-
bis sferoebSi. man gaiara Sida safirmo kvalifika-
ciis amaRlebis kursebi da misi wvlili teqnolo-
giebis ganviTarebaSi sakmaod maRalia. is muSaobs 
didi enTuziazmiT, magram samwuxarod naklebad 
interesdeba xalxiT rac iwvevs xelmZRvanelobis 
ukmayofilebas. unda gadawydes SeuZlia Tu ar mas 
uxelmZRvanelos TanamSromlebs. 
 eduardi 
 inJineri, is Zalian moxerxebulia ostatobis 
mxriv, ukve 4 Tvea muSaobs ganyofilebis ufrosis 
damxmareT, am ganyofilebaSi man pirvelma miiRo 
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umaRlesi ganaTlebis diplomi, rac aRizianebs mis 
gamocdil kolegebs, romelTac ar gaaCniaT dip-
lomi. isinis mas Tvlian “TeTr yvavad” romelmac 
maT gauswro, mas kolegebTan aqvs daZabuli urTi-
erToba, rac arTulebs mis cxovrebas. miuxedavad 
amisa man ar datova Tanamdeboba da TandaTan Tavi-
si gambedaobis da kompetenturobis xarjze Sedis 
qarxnis xelmZRvanelobis viwro wreSi. 
 sulxani 
 muSaobs teqnikuri kvlevebis biuroSi. mis 
kolegebsac igive ganaTleba aqvT da is kargad mii-
Res, SesaniSnavi specialistia Tavis sferoSi, wv-
lili romelic mas Seaqvs koleqtivis muSaobaSi Za-
lze didia, is kmayofilia Tavisi mdgomareobiT da 
ar cdilobs ufro maRali Tanamdebobebis dakave-
bas. 
 gurami 
 ukve meore welia muSaobs gasaRebis regiona-
lur inspeqtorad, is xelmZRvanelobs 12 konsul-
tants, qveSerdomebi masze ufrosebi da gamocdi-
lebi arian, amitom man gadalaxa mravali sirTule-
ebi, sanam damkvidrdeboda maT TvalSi. misi muSa-
obis SedegebiT xelmZRvaneloba kmayofilia, xo-
lo qveSevrdomebi Tvlian, rom gamocdilebis uk-
marisobas is kompensirebas ukeTebs kargi Teoriu-
li codniT. 
 elene 
 elene pasuxs agebs sawarmoo saamqros muSao-
baze, mas kargi Sedegebi aqvs, da rogorc Cans, mas 
gaaCnia Sesabamisi unarebi. Tavis Tavze is ambobs, 
rom karieristia da didxans ar apirebs am Tanamde-
bobaze darCenas. elenem ganucxada Tavis xelmZRv-
anelobas rom surs daikavos ufro maRali Tanam-
debobebi. 
 lela 
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 gaiara Sida safirmo kvalifikaciis amaRle-
bis kursebi, sistemebis analizis kuTxiT da surs 
gaagrZelos muSaoba am sferoSi, magram analitiko-
sisaTvis, mas gaaCnia muSaobis saSualo done, Tavis 
ganyofilebaSi is yvelaze nelia magram sawarmos 
ar yofnis analitikosebi, xolo Sromis bazarze ma-
Ti deficitia da analitikosebis saSualo xelfasi 
Zalian gaizarda. 
 nino 
 muSaobs administraciul ganyofilebaSi da 
emzadeba gamocdebis Casabareblad buRaltruli 
eqspertizis kuTxiT, koleqtivi mxars uWer mas da 
uyofs gacilebiT met Tavisufal dros, erTi wlis 
Semdeg mas ukve 2 diplomi aqvs. exla misi muSaobis 
Sedegebi gacilebiT naklebia xolo survili imu-
Saos Semcirda, finansur xelmZRvanelobasTan sa-
ubris dros gairkva, rom 3 Tvis win gardaecvala 
mama da mis kmayofaze darCnen deda da umcrosi da, 
maT ojaxSi finansuri sirTuleebi aqvT. 
 sakontrolo davalebebi: 

1. samuSaoze miRebis dros, maT, rogorc debi-
utantebs daeniSnaT erTnairi xelfasi, erTi 
wlis Semdeg maTi xelfasi gaizarda 5% — iT, 
exla dadga xelfasebis gadaxedvis momenti. 
sruli individualizaciis gaTvaliswinebiT, 
yovel maTgans Tqven unda dauniSnoT indivi-
dualuri danamati, da moaxdinoT misi moti-
vireba. Tqvens gankargulebaSia Tanxa rome-
lic Seadgens, mTliani saxelfaso fondis 5,5 
% -s. 

2. Tqven aseve unda moaxdinoT maTi miRwevebis 
analizi, dawinaurebisa da kvalifikaciuri 
analizis individualuri gegmis Sedgenis mi-
zniT. 
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SeniSvna 
1. situaciis analizi moaxdineT ori vari-

antis mixedviT: 
a. dargSi specialistebis deficitia; 
b. dargSi aris umuSevroba. 

2. yvela isini icnoben erTmaneTs da erT-
droulad ganixilaven gadawyvetilebebs 
romelic miRebulia maT mimarT. 

3. Tqveni mizania gadawyvetilebis dasabu-
Teba da samarTlianoba. xelfasis indi-
vidualuri gazrda unda Seesabamebodes 
maTi muSaobis Sedegebs. 

 
situacia 15 
 
eTikuri sakiTxi 
 
 ukmayofilo TanamSromlebi (gansakuTrebiT 
isini) vinc xSirad afrqvevs TavianT grZnobebs me-
nejerebTan, xSirad sargebloben daumsaxurebeli 
yuradRebiT. xSirad xelmZRvaneli gansakuTrebul 
yuradRebas uTmobs “momCivaneebis moTxovnebs”. 
magram im dros rodesac menejerebi akmayofileben 
ukmayofiloebis moTxovnebs, “normaluri” Tanam-
Sromlebis umetesoba Tavs grZnobs daCagrulad, 
vinaidan Tvlian, rom maT eqcevian usamarTlod. am 
SemTxvevaSi, xelmZRvaneli imyofeba “or cecxls 
Sua”.  am dros xelmZRvaneli cdilobs Seamciros 
ukmayofilobis grZnoba rCeulebSi, menejeri mi-
dis riskze gamoiwvios Tavis Tavze “farTo mase-
bis” ukmayofileba. magram Tu is ignorirebas gau-
keTebs ukmayofilebis gamovlinebas maSin “infe-
qcia” SeiZleba gadaizardos “epidemiaSi” da gav-
rceldes sxva TanamSromlebzec. sad aris gamosa-
vali? 
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situacia 16 
 
 qarTveli mewarme gegmavs gaxsnas saqarTve-
los sxvadasxva qalaqebSi saxinkleebis qseli, 2015 
wels unda gaixsnas 2 restorani TbilisSi, mowveu-
lma samSeneblo kompaniam unda daasrulos Senobis 
mopirkeTeba 2015 wlis TebervalSi. pirvelma stu-
mrebma xinkali unda daagemovnon aprilis bolos, 
TiToeuli restorani erTdroulad unda moemsa-
xuros 100 stumars, rac gaangariSebis mixedviT 
moiTxovs (erT saxinkleze) 6 mzareuls, 6 mzareu-
lis damxmares, 15 mimtans, 4 barmens, 10 damxmare 
muSas. 2013 wlis ianvarSi muSaobda 5 TanamSrome-
li: personalis direqtori, komerciuli direqto-
ri, 2 restornis direqtoris asistenti. 
 SekiTxvebi 

1. gansazRvreT realuri moTxovnileba perso-
nalSi 2015 wlis Tebervalsa da aprilSi. 

2. rogor fiqrobs qarTveli mewarme gadawyvi-
tos personalis miRebis problema. ra sir-
Tuleebs SeiZleba Sexvdes is?. 

3. kadrebis mozidvis ra meTodebis gamoyeneba 
SeiZleba. romel meTods aniWebT upirateso-
bas?. 

4. rogor movaxdinoT kandidatebis pirveladi 
SerCevis organizeba. romel meTodebs mivaq-
cevT yuradRebas, mzareulis, mimtanebis, 
damxmare personalis SerCevis dros?. 

5. vin unda miiRos gadawyvetileba samuSaoze 
miRebis Sesaxeb?. 

6. rogor movaxdinoT axali TanamSromlis, ro-
mlebic exla iwyeben muSaobas, integracia 
kompaniaSi?. 
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qeisi 1. rogor unda movizidoT da SevarCioT 
kadrebi (rekrutingi) 

 
firmis unikalur Taviseburebebzea damokidebu-

li, Tu rogor da ra saSualebiT moizidavs da SearCevs 
igi kadrebs. amis sailustraciod ganvixiloT kompania 
``Web Czar”, romelic biznes veb-saitebs amzadebs. axla-
xan kompaniam miiRo mravali SekveTa sxvadasxva biznese-
bidan, romelTagan zogierTebis surT axali veb-saite-
bis Seqmna, xolo zogierTebs arsebuli veb-saitebis 
Secvla-daxvewa. kompaniis mflobeli bernt barberi 
akeTebs prognozs, rom mas dasWirdeba srul ganakveT-
ze momuSave sul mcire ori axali veb-saitis dizaineri. 
Semdeg igi atarebs samuSaos arsis analizs. samuSaos 
specifikaSi mkafiod miuTiTebs aucilebel sakvalifi-
kacio motxovnebs, kerZod, kandidats unda hqondes 
damTavrebuli specialuri veb-dizainis kursebi. xolo 
samuSaos aRwerilobaSi barberi akeTebs im samuSao amo-
canebis CamonaTvals, rac momavalma TanamSromelma un-
da Seasrulos: suraTebis ganTavseba veb-saitze anima-
ciebis gamoyenebiT, veb-gverdis gadawyoba-rekonstru-
qcia da sxva. 

Semdegi nabijia gare rekrutingi. brentma axlaxa-
ns miiRo reziumeebis faili, imisaTvis, rom bevri gana-
cxadi Sesuliyo, man vakansiis Sesaxeb gancxadeba samu-
Sao aRwerilobasTan erTad ganaTavsa adgilobriv ga-
zeTebSi, sakuTari firmis ~Web Czar”-isa da sxvadasxva 
komerciul veb-saitebze. zusti prognozirebiT, mka-
fio samuSao specikaciisa da samuSao aRwerilobis Seq-
mniT brentma SesZlo ori kvalificiuri veb-dizaineris 
daqiraveba. aqedan gamomdinare, brent barberi imedov-
nebs, rom daakmayofilebs momsaxurebaze gazrdil mo-
Txovnas, gazrdis Semosavlebs da miiRebs maRal moge-
bas. 
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SekiTxvebi: 
ra problemas SeiZleba waawydes kompania „Web 

Czar”, Tu man piradi gasaubrebis (intervius) mowyobis 
gareSe daiqirava veb-dizainerebi?. 

Tu kompania ~Web Czar”-s hyavs bevri kvalificiuri 
kandidati veb-dizaineris ori vakanturi poziciisTvis 
da yvela isini gamoxataven did enTuziazms am kompania-
Si muSaobaze, Tqveni azriT, ra kriteriumi iqneboda ga-
damwyveti daqiravebis gadawyvetilebis misaRebad? 
 

 

 

 

qeisi 2. Tanaswori SesaZleblobis  
uzrunvelyofa  axal samuSao adgilebze 

 

davubrundeT kompania „Web Czar”-s, romelic geg-
mavda axali ori veb-dizaineris ayvanas samsaxurSi. kom-
paniis mflobels, gamocxadebul vakantur poziciebze 
surs uzrunvelyos Tanabari SesaZlebloba qalebisa da 
erovnuli umciresobebisTvis. am mizniT mas surs gamo-
iyenos Semdegi strategiebi: 

e.w. `Sida dawinaurebis~ politika. kompania „Web 
Czar”-Si bevri qali da erovnuli umciresobis warmo-
madgnelebi muSaoben teqnikosebad. maTTvis veb-dizai-
neris vakanturi pozicia dawinaurebis(`promouSenis~) 
Sansia; 

vakansiebis dadeba. adgilobriv gazeTebSi da veb-
saitebze, sadac informacia xelmisawvdomia yvela ra-
sis da sqesis warmomadgenlisTvis. 

am stategiiT kompania ~Web Czar”-ma SeZlo mieRwia 
adamianur resursebSi mravalferovnebisTvis da kargi 
samuSao garemoc Seqmna, rac momavali efeqturi warmo-
ebis sawindari iqneboda. 
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SekiTxvebi: 
axseniT kompania ~Web Czar”-is strategia Tanaswo-

ri SesaZleblobis uzrunvelyofis Sesaxeb. rogor aris 
dakavSirebuli misi adamianuri resursebis dagegmvis 
procesTan? 

arsebuli TanamSromlebis stimulireba axladga-
mocxadebul vakansiebTan dakavSirebul kursebSi mona-
wileobis misaRebad, ra pirobebSi ver SeZlebda Tanas-
wori SesaZleblobebis uzrunvelyofas? 

 

 

 

qeisi 3. saTanado sakompensacio paketis  
SerCeva 

 
 

firmis mier idealuri sakompensacio paketis SeTa-
vazeba TanamSromlebisTvis damokidebulia Tavad am 
firmis specifikur Taviseburebze. amis sailustraci-
od ganvixiloT kompania ~Web Czar”, romelsac gaaCnia 
sami tipis samuSao pozicia: (1) veb-dizainis specialis-
tebi (veb-saitis dizainerebi), romlebic pasuxismgebe-
li arian veb-saitis Seqmnasa da daxvewaze; (2) veb-teqni-
kosebi, romlebic teqnikur daxmarebas uweven veb-di-
zainis specialistebs; da (3) klientTa momsaxurebis 
warmomadgenlebi, romlebic veb-dizainis serviss Tava-
zoben sxvadasxva biznesebs. 

kompensaciis formebi aRniSnuli samuSao pozicie-
bis mixedviT gansxvavebulia. teqnikosebs uxdian xel-
fasebs da SesaZlebelia miscen premiebi, Tu isini kar-
gad gairjebian veb dizainis specialistebisTvis. veb-
dizainerebi iReben xelfasebs da premiebsac, Tu klien-
tebi kmayofili iqnebian maT mier Seqmnili veb-saite-
biT. klientTa momsaxurebis warmomadgnelebi ki iReben 
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xelfasebs da sakomisioebs. sakomisioebis sidide damo-
kidebulia Suamavlobis Sedegebze, kerZod, biznesebi-
dan mopovebul SekveTebis moculobaze. TiToeul Ta-
namSromels gaaCnia saTanado stimuli, vinaidan maTi 
kompensaciis sidide damokidebulia maTsave SromiT Se-
degebze. swored amitom, kompania ~Web Czar” sakmaod 
bevr SekveTas iRebs, romelTa Sesrulebac xarisxianad 
warmoebs veb-dizainis specialistebisa da teqnikose-
bis mier. 

SekiTxvebi: 
vTqvaT kompania ~Web Czar” iseT xelfasebs Tava-

zobs TanamSromlebs, romlis sidide 30%-iT naklebia 
sxva igive profilis firmebSi Sesabamisi poziciis mqo-
ne TanamSromelTa xelfasebze; mas gaaCnia iseTi prog-
rama, romlis mixedviTac TiToeul TanamSromels yove-
li wlis bolos daricxuli xelfasis odenobis 50%-mde 
premiis aRebis saSualebas miscems. warmatebuli iqne-
boda Tu ara kompania ~Web Czar” kadrebis mozidvasa da 
SerCevaSi, Tu igi Cveulebriv sustad muSaobs? 

gaaCniaT Tu ara kompania ~Web Czar”-is menejerebs, 
romlebic direqtorTa sabWos wevrebi arian, didi ze-
gavlena im kompensaciis sidideze, rasac aRmasrulebe-
li direqtori (C) iRebs? pasuxi axseniT. 

 
 

qeisi 4. TanamSromlebis gadamzadeba 
 (treiningi) 

 
firmaSi TanamSromlebis unar-Cvevebis ganviTare-

bisTvis gamosayenebeli specifikuri meTodebi damoki-
debulia TviT am firmis saqmianobis specifikaze. ga-

vixsenoT, rom kompania ~Web Czar”-s hyavs sami tipis Ta-
namSromlebi. veb-teqnikosebs moeTxovebaT, periodu-
lad gaiaron kursebi, romlebic veb-dizainis uaxles 
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teqnologiebs Seexeba. veb-dizainis specialistebs mo-
eTxovebaT iseTi kursebis gavla, romlebic maT veb-sa-
itis dizainis Tanamedrove tendenciebs gaacnobs. xo-
lo klientTa momsaxurebis warmomadgnenlebma unda 
gaiaron treiningebi, rogorc veb-saitis dizainze, ise 
komunikaciebSi, vinadan maT xSirad uwevT veb-saitis 
sxvadasxva maxasiaTeblebis axsna arateqnikuri, yvelas-
Tvis gasagebi terminebiT. am treinngebis wyalobiT 

kompania ~Web Czar”-Si TanamSromlebis Sromis xarisxi 
gaumjobesda. aseve gaumjobesda SeTavazebuli momsa-
xurebis xarisxi, ris gamoc imata SekveTebma. Tanam-
Sromlebma ufro yairaTianad daiwyes muSaoba, ris ga-
moc Semcirda xarjebi, sabolood am treiningeb,a dade-
biTad imoqmedes firmis Sedegianobaze, rac maRal mo-
gebaSi aisaxa. 

 
SekiTxvebi: 

1) axseniT, rogor aris dakavSirebuli kompania 

~Web Czar”-is saWiroeba ganaviTaros TanamSrom-
lebis unar-Cvevebi mis mier TanamSromlebis sam-
saxurSi ayvanis daqiravebis procesTan? 

2) axseniT, Tu ratom aris zogierTi saxis treinin-
gi drodadro aucilebeli, miuxedavad imisa, 
rom TanamSromlebi SeiZleba sruliad kvalifi-
cirebulni iyvnen? 

 

 

 

qeisi 5. TanamSromlebis Sefaseba 
 

firmaSi TanamSromlebis saqmianobis Sefasebis 
xerxebi da meTodebi damokidebulia TviT firmis saqmi-
anobis specifikaze. amis sailustraciod kvlav ganvi-

xiloT kompania ~Web Czar”, sadac veb-saitis dizainere-
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bi afaseben maTze daqvemdebarebuli teqnikosebis saq-
mianobas. Sefaseba warmoebs ori kriteriumiT: pirveli, 
teqnikosebze gacemuli samuSao davalebebis Sesrule-
bis siswrafe: meore, Sesrulebuli samuSaos xarisxi. 
Tavad veb-dizainis specialistebis saqmianoba fasdeba 
klientebisTvis maT mier Seqmnili veb-dizainis xaris-
xiT da SekveTebis Sesrulebis siswrafiT. biznesisTvis 
Sqmnili veb— dizainebis xarisxis Semowmeba kompania 

~Web Czar” axdens klienturis gamokiTxvebze anu Cata-
rebul gamokvlevebze dayrdnobiT.  klientTa momsa-
xurebis warmomadgnelebis saqmianobis Sefaseba xdeba 
maT mier mopovebuli SekveTebis raodenobiTa da kli-
entTa momsaxurebis xarisxiT. yvela TanamSromelma 
firmaSi kargad icis, Tu ra kriteriumebiT fasdeba ma-
Ti SromiTi saqmianoba da sanacvlod ra kompensacias 
iReben. Sedegad, isini motivirebuli arian aCvenon kar-
gi SromiT Sedegebi. 

 
SekiTxvebi: 

1) axseniT, Tu rogor SeiZleba iyos dakavSirebuli 

kompania ~Web Czar”-Si TanamSromlebis saqmiano-
bis Sefasebis procesi maT kompensaciasTan? 

2) axseniT, Tu ra gavlena SeiZleba hqondes kompa-

nia ~Web Czar”-Si arsebul TanamSromlebis saqmi-
anobis Sefasebis process TanamSromlebis moti-
vaciaze? 
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qesi 6.  saWiro resursebis gansazRvra 
 

rodesac mobiluiri telefonebis mwarmoebeli 

kompania Call One aviTarebda Tavis bizness, warmoebi-
saTvis mas unda gadaewyvita saWiro resursebis saTana-
do kombinaciis sakiTxi. Tavidan sawarmoo procesSi 
adamianuri resursebi Warbad gamoiyeneboda. amJamad ki 

Call One sawarmoo procesis sxvadasxva fazaSi ufro me-
tad eyrdnoba manqanur warmoebas, ramac Seamcira kom-
paniis saoperacio xarjebi. teqnologiurma miRwevebma 
saSualeba misca kompanias gamoericxa xeliT Sroma da 
mobiluri telefonebis zogierTi komponenti manqane-

bis gamoyenebiT aewyo. Call One – is adamianuri resurse-
bi gadayvanil iqna iseT samuSao poziciebze, sadac sa-

Wiro iyo gansxvavebuli unar–Cvevebis gamovlena da sa-
warmoo operaciebi manqanebiT jer ver sruldeboda.  

 
 
saanalizo kiTxvebi: 

 
1. ra naklovani mxare SeiZleba hqondes imas, rom 

kompania Call One amJamad ufro metad eyrdnoba manqa-
nur warmoebas? 

2. zogierTi TanamSromeli sTavazobs Call One-s mu-
Sebis mimarT mxardaWeris gamoxatvis demonstrirebi-
saTvis ufro meti samuSao Zalis daqiravebas. Tqven ro-
gor fiqrobT, am miznisTvis unda iqiravos Tu ara kom-
paniam ufro meti TanamSromeli? 
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daiyaviT maqsimum oTx kacian jgufebad, jgufebma 
warmoadginon prezentacia aRniSnul sakiTxTan dakav-
SirebiT, jgufSi muSaobis dro 15 wuTi, prezentaciis 
dro 10 wuTi. 

TiToeuli jgufis wevris aqtiuroba fasdeba maq-
simum 5 quliT, minimum 0 quliT. 

yuradreba eqceva sakiTxebis irgvliv logikur 
msjelobas, perentaciis aqtualobasa da drois racio-
nalur gamoyenebas. 
 

 
gisurvebT warmatebebs! 
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kiTxvaris nimuSi, romelSic gadmocemulia firmis Tanam-
Sromlis Sexedulebebi vakansiaze ganmcxadeblis Sesaxeb 

 

ganmcxadeblis saxeli da gvari –––––––––––––––––––––––––––– 
 

dasakavebeli samuSao pozicia –––––––––––––––––––––––––––– 
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ganmcxadebels gaaCnia au-

cilebeli unar-Cvevebi sa-
Wiro samuSao amocanebis 
Sesasruleblad 

     

ganmcxadebeli imuSavebs 
kargad sxvebTan erTad 

     

ganmcxadebeli mowadinebu-
li iqneba gamoimuSaos axa-

li unar-Cvevebi 

     

ganmcxadebels komunikaci-
is kargi unari gaaCnia 

     

ganmcxadebeli mzadaa mii-
Ros pasuxisgebloba 

     

aRmoaCineT Tu ara ganmcxa-
debelSi raime naklovanebe-
bi? (dadebiTi pasuxis Sem-
TxvevaSi gTxovT, aRweroT) 

     

gvaZlevT Tu ara rekomen-
dacias ganmcxadeblis sam-
saxurSi ayvanaze? ratom? 

     

ganmcxadeblis Semfasebeli 
TanamSromlis xelmowera: 

 
––––––––––––––––––––––––––––––– 
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situacia `erTi dRe adamianuri resursebis  
menejeris cxovrebidan~ 

amocana: 
1. daaxasiaTeT adamianuri resursebis menejeris 

samuSao mocemul situaciaSi. SeafaseT misi sa-
muSao dRis efeqtianoba. 

2. ra SegiZliaT TqvaT gansaxilveli organizaciis 
sakadro politikis Sesaxeb? 

06:00 maRviZaras yvelaze melodiuri zaric ki uecrad 

gadaiqceva mosisxle mtrad. diliT adgoma! 
06:15 dilis ambebis porcia + finjani yava. axladmodu-

Rebuli yavis aromats SeuZlia moacocxlos nebismieri! 
ZaRlTan erTad saseirnod wasuli qmari dabrunda. axa-
li ambebi amindis Sesaxeb. 
06:30-06:45 Sxapi! cxovreba isem mSvenieri da gasaoca-

ria! 
07:00 `dila mSvidobisa!~ da `naxvamdis~-es bavSvs. gzad, 
momavali dRis miTiTebebi, romlebic Zalian xSirad 
ugulebelyofilia, magram bavSvis aRzrdaSi monawile-
obis miReba aucilebelia. 
07:10-09:00 gza. Sen cxovrob lamaz da mwvane raionSi, 
magram centrisgan Sors, an cxovrob centrTan axlos 

magram haeris nacvlad iZulebuli xar Caylapo CO2. 
orive maTganis SeTavsebis saSualebas jerjerobiT 
saxsrebi ar iZleva. sxvaTaSoris grZel gzas Tavisi 
pliusebic gaaCnia: manqanebiT mgzavrobisas iReb axali 

ambebis axal porcias + normaluri musika. metroTi 
mgzavrobisas SesaZlebelia biznes-Jurnalebis wakiT-
xva, romelic Sesvenebis dros kolegebTan ganxilvis 
sagani gaxdeba. 
09:00 `dRe mSvidobisa yvelas!~ aRniSnav TanamSromle-
bis yofna-aryofnas. ras izam, arasasiamovno sauSaoa, 
magram saWiroa. xelmZrvaneloba mkafiod gamoxatavs 
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ukmayofilebas samuSao disciplinisadmi da raRac do-
ziT es safuZvlianicaa.  
09:10 korporaciauli yuTi e-mail, Sida werilebi. xuTi 
reziume marketologis Tanamdebobaze, oric lojis-

tis. ratom ar ician adamianebma kiTxva?! xom cxadad 

ewera: `fexsacmelebis bazris codna~! aq ki fexsacmele-
bis xsenebac ki araa-wavSaloT. rogori specialistic 
ar unda iyos is, marketingis direqtori mas mainc ar Se-
xedavs. avRniSnavT: SemdegSi amaze muSabaa saWiro. sabo-
loo jamSi darCa erTi. viwvevT gasaubrebaze. amgvarad, 
lojistikebi, aq yvelaferi ufro martivadaa, morCa. 
axla gare yuTebi, piradi mimowera, ambebi, SemoTavaze-
bebi, gadagzavnilebi. `klub `super~-Si gaimarTa pirve-
li kreba biznes-xelovnebis Sesaxeb, romlis ideac Sen 

gekuTvnoda~. SesaniSnavia! `yvelaferma kargad Caiara, 
samwuxaroa rom Sen ver moaxerxe mosvla~. mec vwuxvar 
magram ase SeSineba mainc  ar iyo saWiro. 
10:30 Wiqa wveni da miviwevT win. erTdroulad cudicaa 
da kargic rom xelmZRvanelobam ar icis ra unda moiT-
xovos Cemi samuSaosgan. es maT warmodgenebSi aris ad-
ministratoris, policielis, konkias da kidev RmerTma 
icis visi hibridi. `Sen profesionali xar, midi da moiy-
vane wesrigSi yvelaferi am areulobaSi~. 
10:45 reklamis axal direqtorTan saubari. me erTi 
TviT `ufrosi~ var masze da ukve garkveuli STabeWdi-
lebebi gamiCnda kompaniis Sesaxeb. vuziarebT erTma-
neTs Sexedulebebs. sasiamovnoa rom erTi mimarTule-
biT vixedebiT. 
11:30 Sexvedra komerciul direqtorTan. erToblivi 
Zalisxmevebis ganxilva.  
13:00 ukeTesi iqneboda es ar gamekeTebia! aravin ar icis 

wesierad Tu rogor muSaobs programa 1C. azrovnebaSi 
areulobaa. ra dros Sida informaciul gacvlazea sau-

bari, roca aravin ar icis 1C-Tan muSaoba.  
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13:15 grZeli da rTuli saubari IT specialistTan— er-
TaderTi vinc erkveva am sakiTxebSi. swavleba— ar Sedis 
mis movaleobebSi, magram karg ideebs ki gvTavazobs. da 
verc ki xvdeba rom am ideebis realizebac TviTon mou-
wevs. swavlebis fuli biujetSi jer kidev ar aris gamo-
yofili, amitom saWiro iqneba sakuTari ZalebiT gam-
klaveba. 
14:30 sadili. wina samsaxurSi xelmZRvaneloba Tavs ar 
iwuxebda TanamSromlebis sadilisTvis, amitom saxlis 
da gemrieli sadilebi aq fufunebaa. 
15:00 prezentaciisTvis momzadeba. ase ewodeba mas geg-
mebSi. realurad ki es aris gayidvebis ganyofilebis 
saswrafo krebaze daswreba. Sedegebis mixedviT— xel-
mZRvanelTan gulaxdili saubari Sesvenebisas: `xel-
mZRvanelma unda uxelmZRvanelos saqmes da ar unda 
iyos dakavebuli TanamSromlebis ojaxuri probleme-
bis gadaWriT~. 
16:30 Sesveneba, saWiroa Sexvedris Catarebis dagegmava. 

Knowledge management-amas ase ewodeba. am sistemis gamo-
yeneba kompaniaSi me momiwevs. amgvarad, Sexvedris gegma 
Sedgenilia. SeniSvna: Sexvedramde saubari yvelasTan 
saTiTaod, rom saqmiani saubris nacvlad ar gamovides 
areuloba.  
17:00 daniSnulia ganmeorebiTi gasaubreba marketolo-
gis Tanamdebobaze predendentTan. ise, aseTi specia-
listi reklamis direqtors ufro Seefereba  vidre 
marketingis ganyofilebaSi. 
18:00 SesaniSnavia. sanam marketingis direqtori saswra-
fo sakiTxebs agvarebda, pretendentTan saubari moas-
wro reklamistma. yvelaferma warmatebiT Caiara. mci-
redi miTiTeba mTvavar marketologs, da ai `moxda sas-
wauli~: `imuSaos reklamze~. 
18:30 Sen yoCaRi xar! finjani Cai. miviwevT win. potenci-
ur lojistTan gasaubreba. 

250



 

 

19:00 saxlSi wasvlis droa. ramodenime zari, saWiroa 
SabaTis gegmebis garkveva. aha, Sexvedra diliT, sainte-
reso SemoTavazeba. arauSavs, SabaTi karga xania ukve sa-
muSao dRea. esec ase, dasrulda oficialuri samuSao 
dRe, saxlSi wasvlis droa. 
20:45 yvelas `saRamo mSvidobisa~. ZaRlTan erTad tyeSi 
saseirnod wasvla. yvelas ar SeuZlia daitrabaxos rom 

yoveldRiurad tyeSi seirnobs. me ki SemiZlia! simSvi-
dea. uceb yvela problema mcirdeba, gadawyvetilebebi 
modis TavisTavad. 
21:30 vaxSami. xvalindeli SexvedrisTvis momzadeba. 
esec ase. dRes paraskevia, dasvenebac SeiZleba. 
22:00 axali filmi DVD-ze. arauSavs, normaluri kome-
diaa, xval unda davazusto saTauri.  
23:45 yvelas `Rame mSvidobisa~. 

 
 

testi `motivacia warmatebisken~ 
 
instruqcia. gTavazoben 41 debulebas. TiToeuli maT-
gani daadastureT pasuxiT `diax~, Tanxmobis SemTxveva-
Si an `ara~, Tu ar eTanxmebiT. 
1. rodesac saWiroa arCevanis gakeTeba or variants 

Soris, ukeTesia misi gakeTeba maSinve Tu gansaz-
Rvruli droiT gadadeba. 

2. me advilad vRiziandebi roca vamCnev rom ar SemiZ-
lia srulad Sevasrulo davaleba. 

3. rodesac me vmuSaob, es ise gamoiyureba, TiTqos yve-
lafriT vriskavde. 

4. rodesac iqmneba problemuri situacia, me xSirad 
yvelaze bolos vRebulob gadawyvetilebas. 

5. rodesac ori dRe zedized ar maqvs samuSao, me vkar-
gav simSvides. 
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6. zogierT dReebSi Cemi warmatebebi saSualoze daba-
lia. 

7. sakuTar TavTan mimarTebaSi ufro mkacri var, vid-
re sxvebTan mimarTebaSi. 

8. me ufro keTilganwyobili var vidre sxvebi. 
9. rodesac uars vambob rTul davalebaze, Semdeg 

mkacrad ganvsji sakuTar Tavs, radgan vici rom me 
warmatebas mivaRwevdi. 

10. muSaobis procesSi mciredi pauzebi mesaWiroeba 
SesvenebisTvis. 

11. gulisxmeva— es ar aris Cemi ZiriTadi maxasiaTebe-
li. 

12. SromaSi Cemi miRwevebi yovelTvis erTnairi ar aris. 
13. me ufro sxva samuSao mizidavs, vidre is riTic var 

dakavebuli. 
14. lanZRva ufro mmatebs stimuls vidre Seqeba. 
15. vici, rom Cemi kolegebi mTvlian saRad moazrovned. 
16. winaaRmdegobebi ufro amyarebs Cems gadawyvetile-

bebs. 
17. Zalian martivad meqmneba ambiciebi. 
18. STagonebis gareSe roca vmuSaob, es Cveulebriv Se-

samCnevia. 
19. samuSaos Sesrulebisas sxvebis daxmarebis imedze 

ar var. 
20. zogjer SemdegisTvis gadavdeb imas, rac axla unda 

gamekeTebia. 
21. mxolod sakuTari Tavis imedi unda gqondes. 
22. cxovrebSi Zalian cota ramaa fulze ufro mniSvne-

lovani. 
23. yovelTvis, roca mniSvnelovani davalebis Sesru-

leba miwevs, sxvaze araferze vfiqrob. 
24. sxvebTan SedarebiT naklebad ambiciuri var. 
25. Svebulebis Semdeg samsaxurSi gasvla mixaria. 
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26. roca samuSaoze var orientirebuli, me mas ufro 
ukeTesad da kvalificirebulad vakeTeb vidre sxve-
bi. 

27. miadvildeba iseT xalxTan urTierToba, visac Za-
lisxmeviT SeuZlia muSaoba. 

28. rodesac saqme ar maqvs, Tavs kargad ver vgrZnob. 
29. me ufro xSirad miwevs sapasuxismgeblo samuSaos 

Sesruleba vidre sxvebs. 
30. rodesac gadawyvetilebis miReba miwevs, vcdilob 

rac SeiZleba ukeTesad gavakeTo es. 
31. Cemi megobrebi zogjer zarmacad mTvlian. 
32. Cemi warmatebebi raRac doziT kolegebzea damoki-

debuli. 
33. xelmZRvanelis nebis winaaRmdeg moqmedeba uazro-

baa. 
34. zogjer ar ici ra samuSaos Sesruleba mogiwevs. 
35. roca raime ise ar xdeba rogorc saWiroa, me meuTme-

neli var. 
36. sakuTar miRwevebs Cveulebriv naklebad vaqcev yu-

radRebas. 
37. rodesac sxvebTan erTad miwevs muSaoba, Cemi samu-

Sao ufro met Sedegs iZleva vidre sxvebis samuSao. 
38. bevri ram, ris gakeTebasac daviwyeb, ar mimyavs bo-

lomde. 
39. mSurs adamianebis, romlebic Cafluli ar arian sa-

muSaoSi. 
40. ar mSurs imaTi vinc midrekilia Zalauflebisa da 

Tanamdebobisken. 
41. roca darwmunebuli var, rom swor gzas vadgavar, 

Cemi simarTlis dasamtkiceblad ukidures zomebam-
de mivdivar. 

 
Sedegebis Sejameba 
daiTvaleT qulebis raodenoba. kiTxvebze: 2, 3, 4, 5, 7, 8, 
9, 10, 14, 15, 16, 17, 21, 22, 25, 26, 27, 28, 29, 30, 32, 37, 41  `di-
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ax~ pasuxis SemTxvevaSi da kiTxvebze: 6, 13, 18, 20, 24, 31, 
36, 38, 39 `ara~ pasuxis SemTxvevaSi miiRebT 1 qulas. 
kiTxvebze: 1, 11, 12, 19, 23, 33, 34, 35, 40 pasuxebi ar gaiT-
valiswineba. 
daiTvaleT dagrovili qulebi. SeafaseT Tqveni Sedegi. 
1-10 qula. warmatebisken dabali motivacia. 
12-15 qula. motivaciis saSualo done. 
17-20 qula. motivaciis zomierad maRali done. 
21-ze meti qula. warmatebisken motivaciis Zalian maRa-
li done. 
   kvlevebma aCvena rom, warmatebaze zomierad da Zlie-
rad orientirebuli adamianebi amjobineben riskis sa-
Sualo dones. isini ki visac warumateblobis eSinia, am-
jobineben mcire, an piriqiT, Zalzed maRali donis 
risks. rac ufro maRalia adamianis motivacia warmate-
bisken— miznebis miRwevisken, miT ufro dabalia riski-
sadmi mzadyofna. 
   amasTan adamianebi romlebic motivirebuli arian 
warmatebisken da did imedebs amyareben masze, Tavs ari-
deben maRal risks. isini vinc maRalmotivirebulni 
arian da mzad arian riskisTvis, iSviaTad xvdebian ube-
dur SemTxvevebSi, vidre isini, romlebic mzad arian 
riskisTvis, magram gaaCniaT warumateblobis Tavidan 
acilebisken motivacia (Tavdacva). da piriqiT, rodesac 
adamians aqvs maRali motivacia warumateblobis Tavi-
dan acilebisken, es ewinaaRmdegeba warmatebisken 
motvs-miznis miRwevas. 
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testi `dadebiTi jgufuri motivaciis  
formireba~ 

 
testi agebulia semantikuri diferencialis saxiT. 

misi gamoyeneba SesaZlebelia rogorc individualuri 
gamoyenebisaTvis, aseve, saerTojgufuri motivaciis 
formirebasTan dakavSirebuli faqtorebis koleqtiu-
ri Sefasebisas. 

kiTxvaris yoveli punqtis win mocemulia Sefasebis 
skala qulebiT 1-dan 7-mde. testis marcxena nawilSi 
warmodgenilia jgufuri motivaciisaTvis damaxasiaTe-
beli dadebiTi faqtorebi. marjvena nawilSi warmodge-
nilia jgufuri motivaciisaTvis maxasiaTebeli uaryo-
fiTi faqtorebi.  

 

testis gamoyenebis instruqcia 
Tqvens wianSe mocemulia testi romelic Seicavs 25 

faqtors (dadebiTs da uaryofiTs). es faqtorebi saSu-
alebas iZleva Sefasdes jgufuri motivaciis formire-
bis done. gTxovT yuradRebiT SeafasoT es faqtorebi 
da airCioT Sesabamisi qula (SemoxazeT Tqveni azriT 
Sesabamisi cifri), romelic axasiaTebs im jgufSi moti-
vaciis mdgomareobas, romlis wevric Tqven TviTon 
xarT. Semdeg SeajameT yveli  moniSnuli qula. 

sasurvelia es davaleba Seasrulos jgufis yvela 
wevrma. 
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jgufuri motivaciis Sefaseba 
 
 

# upiratesi  
faqtorebi 

Sefaseba 
qulebiT 

upiratesi  
faqtorebi 

1 jgufis erTianobis 
maRali done 

7 6 5 4 3 2 1  jgufis erTianobis 
dabali done 

2 jgufis wevrebis 
maRali aqtiuroba 

7 6 5 4 3 2 1 jgufis wevrebis da-
bali aqtiuroba 

3 normaluri pirov-
nebaTaSorisi ur-
TierTobebi jguf-
Si 

7 6 5 4 3 2 1 cudi pirovnebaTa-
Sorisi urTierTobe-
bi jgufSi 

4 jgufSi konfliq-
tebis ararseboba 

7 6 5 4 3 2 1 jgufSi konfliqte-
bis arseboba 

5 jgufuri SeTavse-
badobis maRali do-
ne 

7 6 5 4 3 2 1 jgufuri SeTavseba-
dobis dabali done 

6 organizaciuli 
miznebis pirovnu-
li gageba da maTi 
miReba 

7 6 5 4 3 2 1 momuSaveebis mier 
organizaciuli miz-
nebis argageba 

7 xelmZRvanelis av-
toritetis aRiare-
ba 

7 6 5 4 3 2 1 jgufis wevrebi ar 
aRiareben xelmZRva-
nelis avtoritets 

8 xelmZRvanelis kom-
petenturobis pa-
tiviscema 

7 6 5 4 3 2 1 jgufis wevrebi ar 
scemen pativs xel-
mZRvanelis kompe-
tenciebs 

9 xelmZRvanelis li-
deruli Tvisebebis 
aRiareba 

7 6 5 4 3 2 1 jgufis wevrebi ar 
Tvlian TavianT xel-
mZRvanels liderad 

10 xelmZRvanelisadmi 
jgufis wevrebis 
ndoba 

7 6 5 4 3 2 1 xelmZRvanelisadmi 
jgufis wevrebis un-
dobloba 
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11 jgufis wevrebis 
monawileoba gadaw-
yvetilebis miRebis 
procesSi 

7 6 5 4 3 2 1 gadawyvetilebis mi-
Rebis da ganxilvis 
procesSi jgufis 
wevrebis monawileo-
bis miuRebloba 

12 jgufis wevrebis 
SemoqmedebiTi po-
tencialis gamosav-
lenad Sesabamisi 
pirobebis arseboba

7 6 5 4 3 2 1 ar arsebobs Sesaba-
misi pirobebi Semoq-
medebiTi potencia-
lis gamosavlenad  

13 jgufis wevrebis 
mier Sesasrulebel 
samuSaoze pasuxis-
mgeblobis aReba 

7 6 5 4 3 2 1 jgufis wevrebi ar 
iReben pasuxismgeb-
lobas Sesasrule-
bel samuSaoze 

14 jgufSi kargi fsi-
qologiuri klima-
tis arseboba 

7 6 5 4 3 2 1 jgufSi cudi fsiqo-
logiuri klimatis 
arseboba 

15 jgufis TiToeuli 
wevris moqmedebis 
kontrolis maRali 
done 

7 6 5 4 3 2 1 jgufis TiToeuli 
wevris moqmedebis 
kontrolis dabali 
done 

16 jgufSi aqtiuri 
cxovrebis pozici-
is arseboba 

7 6 5 4 3 2 1 jgufSi aqtiuri 
cxovrebis poziciis 
ararseboba 

17 jgufis wevrebis 
swrafva TviTrea-
lizaciisaken 

7 6 5 4 3 2 1 jgufis wevrebis 
TviTrealizaciisa-
ken swrafvis ararse-
boba 

18 jgufis wevrebis 
moqmedebebis Se-
Tanxmebis maRali 
done 

7 6 5 4 3 2 1 jgufis wevrebis 
moqmedebebis SeTan-
xmebis dabali done 

19 saerTojgufuri 
Rirebulebebis 
formireba 

7 6 5 4 3 2 1 saerTojgufuri Ri-
rebulebebis ararse-
boba 

20 jgufSi stresis 
ararseboba 

7 6 5 4 3 2 1 jgufSi stresis ar-
seboba 
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21 jgufSi muSaobis 
survili 

7 6 5 4 3 2 1 jgufis wevrebis 
swrafva individua-
luri muSaobisaken 

22 xelmZRvanelis da-
debiTi urTierTo-
ba xelqveiTTan 

7 6 5 4 3 2 1 xelmZRvanelis uar-
yofiTi urTierToba 
xelqveiTTan 

23 jgufis wevrebis 
dadebiTi urTier-
Toba xelmZRvanel-
Tan 

7 6 5 4 3 2 1 jgufis wevrebis 
uaryofiTi urTier-
Toba xelmZRvanel-
Tan 

24 jgufSi qcevis zne-
obrivi normebis mi-
Reba 

7 6 5 4 3 2 1 jgufSi qcevis zne-
obrivi normebis 
ararseboba 

25 jgufis wevrebis 
mier dasmuli amo-
canebis gadawyveta-
Si damoukideblo-
bis gamovlena 

7 6 5 4 3 2 1 jgufis wevrebi ar 
cdiloben damouki-
deblad gadawyviton 
dasmuli amocanebi 

 
 
Sedegebis Sefaseba 

 
25-48 qula— jgufi uaryofiTadaa motivirebuli; 
49-74 qula— jgufi sustadaa motivirebuli; 
75-125 qula— jgufi arasakmarsadaa motivirebuli dadebiTi 
Sedegebis misaRebad; 
126-151 qula— jgufi sakmaod motivirebulia saqmianobaSi 
warmatebis misaRwevad; 
152-175 qula— jgufi dadebiTadaa motivirebuli saqmianoba-
Si warmatebis misaRwevad. 
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saqmiani TamaSi 

`xelfasebis ganawileba~ 

 
mizani: Sromis samarTliani anazRaurebis Sesaxeb mola-

parakebis mxareebis warmodgenebs Soris gansxvavebis dadgena. 
instruqcia. Tqveni jgufi mTeli SemadgenlobiT miwveu-

lia samuSaod kompania `Sunflower”-Si, romelic dakavebulia 
mzesumziris Teslis gadamuSavebiT da zeTis warmoebiT. fir-
mis mflobelma gadaanawila Tqvens Soris Tanamdebobebi saku-
Tari kriteriumebis safuZvelze (monawileebs urigdebaT ba-
raTebi romlebzec dawerilia Tanamdebobebi-ix. sur.). 

 

 
 

sur. 
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 2. `Sunflower”-is organizaciuli struqtura 
 
   warmoidgineT rom, kompaniis mflobelma gamohyo 
15000 aSS dolari TveSi TanamSromelTa xelfasebis-
Tvis. amasTan, is Tvlis rom, TanamSromlebma TviTon 
unda gadainawilon xelfasebi maT Soris. misi azriT ase 
`ufro demokratiuli iqneba~. fuli unda ganawildes 
Teqvsmet Tanamdebobas Soris. samuSao mimdinareobs 5 
jgufSi, auditoriis sxvadasxva nawilebSi: 1) genera-
luri direqtori da misi moadgile; 2) sami direqtori: 
warmoebis, personalis da marketingis; 3) Svidi ganyo-
filebis xelmZRvaneli; 4) mTavari buRalteri da misi 
moadgile; 5) ofis-menejeri da mdivani. 
   amocana: yvela jgufma unda gansazRvros yvela Ta-
namSromlis xelfasis odenoba, mdivniT dawyebuli da 
generaluri direqtoriT damTavrebuli. fulis gada-
nawileba unda moxdes ise rom maqsimalurad ganapiro-
bebdes firmis muSaobis efeqtianobas. 
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atestacia: drois gansazRvrul periodSi TanamSrom-
lis individualuri saqmianobis Sedegebis komp-
leqsuri Sefasebis formalizebuli procedura. 

Tanamdebobrivi instruqcia: Sida normatiuli doku-
menti, romelic gansazRvravs konkretul samu-
Sao adgilze myofi TanamSromlis funqciur mo-
valeobebs, uflebebsa da personalur pasuxis-
mgeblobas. 

Tanamdebobrivi gadaadgileba: TanamSrimlis Tanamde-
bobrivi dawinaurebisa Tu daqveiTebis (vertika-
luri T.g.) anda misi sxva qvedanayofSi analogi-
ur Tanamdebobaze gadayvanis(horizontaluri 
T.g.) formalizebuli procedura. 

Tanamdebobrivi darRveva: TanamSrimlis mier misTvis 
dadgenili Tanamdebobrivi movaleobebis Segne-
buli Tu Seugnebeli darRveva, rac dakavSirebu-
li ar aris mis mimarT damqiraveblis mxridan sa-
samarTlo devnis aRZvris aucileblobasTan. 

Tanamdebobrivi danaSauli: TanamSrimlis mier mis-
Tvis dadgenili Tanamdebobrivi movaleobebis 
Segnebuli boroti darRveva, ramac miayena qo-
nebrivi an sxva zarali damqiravebels da gulis-
xmobs am ukanasknelis mier braleuli TanamSrom-
lis mimarTsasamarTlo devnis aRZvris aucileb-
lobas (mis savaldebulo daTxovnasTan erTad). 

individualuri SromiTi kontraqti: dokumenti, ro-
melic iuridiulad aformebs SromiTi daqirave-

glosariumi
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bis urTierTobebs damqiravebelsa da TanamSro-
mels Soris. 

individualuri dosie: mkacrad konfidencialuri xa-
siaTis saaRricxvo dokumenti, romelic Seicavs 
yvelaze srul da mravalmxriv informacias kon-
kretuli TanamSromlis Sesaxeb. 

sakadro agresori: organizacia, romelic Sromis ba-
zarze iyenebs konkurenciis arakeTilsindisier 
meTodebs, pirvel rigSi gadaibirebs sxva organi-
zaciebidan yvelaze Rirebul TanamSromlebs. 

saqmianobis sakadro mimarTuleba: sameurneo subieq-
tis ZiriTadi saqmianobis erT-erTi mimarTule-
ba, romelic moicavs amocanaTa mTel kompleqss, 
rac dakavSirebulia misi SromiT resursebze 
moTxovnilebaTa dakmayofilebasTan da maT mar-
TvasTan. 

sakadro politika: organizaciis saqmianobis sakadro 
mimarTulebiT strategiuli miznebisa da maTi 
praqtikulo realizebisadmi principul midgo-
maTa erToblioba. 

sakadro riskebi: organizaciis saqmianobis sakadro mi-
marTulebiT riskebis erToblioba; klasificir-
deba: 

raodenobrivi xasiaTis riskebad, romlebic vlindeba 
organizaciis qonebriv Tu araqonebriv danakar-
gebSi personalis naklebobisa Tu siWarbis Sede-
gad (vakanturi Tanamdebobebis arseboba, romle-
bic daukavebelia xangrZlivi drois ganmavloba-
Si, anda iseTi Tanamdebobebis arseboba, romle-
bic uzrunvelyofili ar aris saTanado mimdina-
re datvirTviT); 
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Tvisobrivi xasiaTis riskebad, romlebic vlindeba or-
ganizaciis qonebriv Tu araqonebriv danakargeb-
Si personalis arasakmarisi pasuxismgeblobisa 
Tu kvalifikaciis Sedegad; 

araloialobis riskebad,romlebic vlindeba organiza-
ciis qonebriv Tu araqonebriv danakargebSi per-
sonalis arasakmarisi loialobis Sedegad saku-
Tari damqiraveblis mimarT . 

fsiqologiuri mxardaWeris centri: specializebuli 
firma, romelic saxelSekrulebo safuZvelze 
uwevs damqiravebel sawarmoebs sakonsultacio 
daxmarebas SromiT koleqtivSi fsiqologiuri 
klimatis optimizebaSi, agreTve individualur 
fsiqologiur daxmarebas calkeul TanamSrom-
lebs. 

korporaciuli suli: sawarmos saqmianobis sakadro 
mimarTulebis marTvis erT-erTi prioritetuli 
mizani, romlis realizebac didwilad uzrun-
velyofs daqiravebul muSakTa pasuxismgeblobi-
sa da loialobis maRal xarisxs. gansazRvravs sa-
warmoSi fsiqologiuri klimatis mdgomareobas, 
rac xasiaTdeba muSakTa umravlesobaSi Rrma kma-
yofilebis grZnobiT swored am organizaciaSi, 
am SromiT koleqtivSi muSaobis faqtis gamo, ag-
reTve pativiscemiT sakuTari damqiraveblisad-
mi, erTgulebiT kompaniis korporaciuli inte-
resebisadmi. 

motivacia: personaluri menejmentis instrumenti, ro-
melic mimarTulia TanamSromlis pirdapir Tu 
arapirdapir dainteresebaze saqmianobis garkve-
uli Sedegebis miRwevaSi Tu masSi darRvevebis 
aRmofxvraSi. 
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Samo: Sromis anazRaurebis minimaluri odenoba, dgin-
deba da icvleba saxelmwifos mier sakanonmdeb-
lo wesiT. asaxavs jamagirs, romelic muSaks uz-
runvelyofs `saarsebo minimumiT~. gamoiyeneba 
saangariSo erTeulad socialur sferoSi (pensi-
ebis, Semweobebisa da sxv. gaangariSeba), agreTve 
iurisprudenciaSi (jarimebis gaangariSeba). 

personali: organizaciis TanamSromelTa erToblioba 
romlebTanac SromiTi daqiravebis urTierTobe-
bi moqmedebs saangariSo periodSi. 

personalis dagegmva: personaluri menejmentis ope-
raciuli qvesistema, romlis mizanic aris gegmi-
uri amocanebis gansazRvra organizaciis saqmia-
nobis sakadro mimarTulebis ganviTarebis nebis-
mier aspeqtebSi. 

`Savi konvertis~ principi: Sromis anazRaurebisa da 
daqiravebul TanamSromelTa individualuri so-
cialur-ekonomikuri mxardaWeris organizebis 
meToduri principi, romelic istoriulad Camo-
yalibda da sayovelTaod gamoiyeneba ganviTare-
buli sabazro ekonomikis qveynebSi. gulisxmobs 
umetesi saxis personificirebuli gadaxdebis, 
premiebisa da SeRavaTebis Sesaxeb informaciis 
mkacr konfidencialobas. 

fsiqologiuri adaptacia: daqiravebuli TanamSrom-
lis pirveladi ganviTarebis elementi, rac mi-
marTulia im fsiqologiuri diskomfortis lik-
vidaciaze, romelic dakavSirebulia misTvis 
axal SromiT koleqtivTan samuSao urTierTqme-
debis aucileblobasTan. 

fsiqologiuri mxardaWera: personaluri menejmentis 
operaciuli qvesistema, romlis mizanic aris 
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fsiqologiuri klimatis im mdgomareobis uz-
runvelyofa, rac xels Seuwyobs organizaciis 
SromiTi resursebis marTvis gamoyenebiTi amo-
canebis efeqtian gadaWras. 

fsiqologiuri klimati: fsiqologiur urTierTobaTa 
mdgomareoba marTvis yvela doneze organizaci-
is SromiT koleqtivSi. 

samuSao adgili: organizaciis damtkicebuli saStato 
ganrigis konkretuli pozicia. 

personalis ganviTareba: personaluri menejmentis 
operaciuli qvesistema, romelic uzrunvelyofs 
organizaciis SromiTi resursebis faqtobrivi 
xarisxobrivi parametrebis mudmiv miaxloebas 
gegmiurTan. 

personalis samsaxuri: damqiraveblis specializebu-
li saStato samsaxuri, romelic pasuxismgebelia 
saqmianobis sakadro mimarTulebaze. 

sarekruto saagento: Sromis Tanamedrove bazris gan-
viTarebuli infrastruqturis elementi, speci-
alizebuli saSuamavlo struqtura (sakuTrebis 
nebismieri formisa), romelic saxelSekrulebo 
safuZvelze mocemuli bazris ZiriTad monawi-
leebs uwevs Semdeg momsaxurebas: 

daqiravebul muSakebs—xelSewyobas dasaqmebaSi poten-
ciuri damqiraveblisadmi dawesebul moTxovnaTa 
Sesabamisad; 

damqiraveblebs—xelSewyobas muSakTa moZieba-daqira-
vebaSi dasasaqmeblisadmi winaswar dawesebul 
moTxovnaTa Sesabamisad. 

Sromis stressaSiSoba: stresebis (fsiqologiuri ga-
datvirTvebis) safrTxis xarisxi, romelic dama-
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xasiaTebelia SromiTi saqmianobis gansazRvruli 
saxeobisaTvis (samuSao adgilebis jgufisa Tu 
konkretuli TanamdebobisaTvis). 

mcuravi Tanamdebobrivi sargo: organizaciis Tanam-
SromelTa Sromis ZiriTadi anazRaurebis specia-
luri sqema, romelic gulisxmobs fiqsirebuli 
sargosa da masze mravaljer meti Sromis xaris-
xis damatebiTi anazRaurebis arsebobas. es uka-
naskneli SeiZleba Semcirdes an sruliad gauq-
mdes saangariSo TveSi TanamSromlis saqmianoba-
Si darRvevebis gamovlenis SemTxvevaSi. 

SromiTi koleqtivi: konkretuli struqturuli qve-
danayofis an mTlianad organizaciis personali. 

SromiTi mentaliteti: istoriulad Camoyalibebuli, 
politikur, socialur-ekonomikur, geografiul 
da bunebriv-klimatur faqtorTa zegavleniT, 
konkretuli eris specifikuri damokidebuleba 
SromiTi saqmianobisadmi am sityvis farTo mniS-
vnelobiT. personaluri menejmentis Teoriasa 
da praqtikaSi ganixileba rogorc konkretuli 
erisaTvis damaxasiaTebeli qceviTi modelebisa 
da stereotipebis erToblioba, romlebic vlin-
deba damokidebulebaSi zogadad Sromisadmi, sa-
kuTari Tanamdebobrivi movaleobebisadmi, kon-
kretuli damqiraveblisadmi, uSualo xelmZRva-
nelisadmi, kolegebisa da xelqveiTebisadmi. 

adamianuri kapitali: investiciebis Sedegad Camoyali-
bebuli da adamianis mier dagrovebuli kompeten-
ciis, codnisa da pirovnuli Cvevebis maragi, rom-
lebic gansaxierebulia SemoqmedebiTi Sromis 
unarSi, mizanSewonilad gamoiyeneba rogorc or-
ganizaciaSi warmoebis faqtori. 
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adamianuri faqtori: mmarTvelobiTi termini, romelic 
gamoiyeneba romelime processa Tu movlenaze 
masSi monawile adamianisa Tu adamianTa koleqti-
vis gavlenis aRsaniSnavad. SeiZleba gamoiyenebo-
des dadebiTi an uaryofiTi gagebiT da xazs us-
vams Sesabamisi gavlenis arawinaswarmetyveleba-
dobas. 
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 cneba `kadrebi”, `personali”, `adamianuri re-
sursebi”, `adamianuri kapitali”; 

 personalis marTvis principebi, miznebi da amo-
canebi; 

 organizaciis personalis marTvis samsaxuris 
organizacia; 

 organizaciis sakadro politika. arCevani da Se-
faseba; 

 organizaciis (struqturuli qvedanayofebis 
debulebisa da Tanamdebobrivi instruqciebis 
SemuSaveba); 

 momuSaveTa daqiraveba: principebi da meTodebi; 
 personalis SerCeva gancxadebebis saSualebiT; 
 personalis SerCevis gasaubrebis organizacia; 
 SromiTi xelSekrulebis gaformeba, xelSekru-

leba xelmZRvanelTan; 
 momuSavis saqmianobis Sefaseba; 
 atestaciis organizacia da Catareba; 
 SromiTi kariera da misi formireba; 
 saqmiani portretis meTodi momuSavis daxasia-

TebisaTvis; 
 biografiuli anketis Sedgenis meTodi; 
 kadrebis rezervis formireba dawinaurebisaT-

vis; 
 personalis swavleba, gadamzadeba da kvalifika-

ciis amaRleba; 

damoukideblad Sesasrulebeli 

Temebi
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 swavlebis aqtiuri meTodebi, treningebi da saq-
miani TamaSebi; 

 kadrebis rezervTan muSaobis efeqtianobis Se-
faseba; 

 personalis SerCevisa da maTTan muSaobisaTvis 
testirebis meTodis gamoyeneba; 

 personalis marTvis mareglamentirebeli doku-
mentebi; 

 personalis marTvis koncefciis evolucia; 
 SromiTi kmayofileba da kadrebis stabiluroba; 
 kadrebis moZraobis procesis analizi; 
 konfliktebis marTva; 
 gundis Camoyalibebis meTodebi; 
 sakadro dagegmvis safuZvlebi; 
 personalis moTxovnis gansazRvra. 
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